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PART ONE: IMPLEMENTATION TEAM REPORT

Charge from the Presbytery

At the June, 2011 Presbytery meeting, the Implementation Team was charged with the determining the
following:

e when to amend the By-Laws and re-write the Standing Rules

e how to incorporate the vision and values

e when to implement the organizational structure

e when to begin the search for the permanent Executive Presbyter

Goals and Hopes

This plan is intended to focus our energy into mission and action instead of organizational formalities. It
is designed to encourage people to pursue their passion and calling and not into roles that simply
sustain the organization. It is also intended to conduct necessary business as efficiently as possible. We
estimate this structure will take about 100 people to staff instead of over 200, as currently required.

The central tension in this design is between establishing a leadership team that keeps us focused and
acting on our vision and values with a flattened, decentralized decision making process and a more
communal Presbytery culture. In connection with this we realize that unity must not be confused with
uniformity.

We understand that making substantial changes in the way we conceive of and do ministry will require
continuing time and effort. These changes will not be accomplished simply by changing the organization
chart of the Presbytery. Changing the way we organize ourselves is a necessary step.

Organizational Essentials

« Collegial trust grounded in covenantal living into vision and values
e Frequent, clear communication
« Flexibility, Resiliency, Openness to creativity and emerging possibilities

Diversity Statement

The PCUSA, and the Presbytery of the Grand Canyon have a long-standing commitment to working to
represent the diversity within our bounds as in the nomination and election of our leaders. Itis
essential that we go forward in trust, attending to and working to nominate and elect people who
represent the broad spectrum from among the many cultures present:

« Racial-ethnic

» Socioeconomic

o Congregation Size

« Progressive/Evangelical

o Gender

« Professional experience, including clergy and non-clergy

» Generational
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THE STRUCTURE

Presbytery Vision

For the next season in our life and recognizing common bonds and the unique contributions of
Presbyterian Reformed Theology, we seek to build better relationships, pay more attention to
our congregations, encourage the development of networks of missional practice, be more
flexible, explore new ideas and possibilities for ministry, recognize the common bonds God
gives us, and spend more time in prayer. As such, we want to be known as a presbytery that
supports, encourages and challenges our congregations and leaders.

Grand Canyon Presbytery commits itself to encouraging, among other habits of leadership, a
vigorous spiritual life, a commitment to lifelong learning, creativity, and supportive collegiality.
We seek to become a community of elders and ministers eager to share our gifts, skills, and
insights with one another, both in our primary communities of service and with other
communities in the Presbytery (congregations, etc.) Such sharing helps to weave the fabric of
our connectional life.

Presbytery Core Values

e We recognize the need for ongoing Biblical/Theological study and reflection.

o We seek to balance connection to our roots in the Reformed faith with the call to being
continually reformed.

e We are open to creative change as the Spirit and word prompt us.
o We recognize and celebrate the ethnic, cultural, liturgical and theological diversity that exists.

e We respect the variety of gifts and perspectives in our members, recognizing that we are all
equal in Christ.

e We nurture spiritual vitality, life-long learning, creativity and collegial support in our leaders.

e We are open to the new thing God is doing among us, maintaining an attitude of flexibility in our
operations, 110 activities, and programs.

e We treat the earth and all creation as sacred gifts of God.
e We cultivate an atmosphere of joy in our work, deliberation and fellowship.
e We affirm our unity in Christ without always being unanimous in perspectives and decisions.

e We challenge one another to practice the way of Jesus, giving witness to Him as Savior and Lord
and promoting social righteousness and justice in the world.
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Leadership Team

The Presbytery Leadership Team, formerly known as The Council, will be at the center of the
Presbytery's organizational structure. It will serve as both the Think Tank and Shepherd for the
Presbytery.

In the first 18 months of implementation, much of the Leadership Team's work will consist of holding
each other and the teams and committees accountable to new structure. Continual testing and
evaluation of processes and tasks will be essential. Additionally, encouraging the formation of Networks
will be a high priority as will facilitation an open, entrepreneurial environment, where new initiatives
can emerge.

Mission Statement

Ensures that the vision and values of the whole presbytery are sustained by engaging in ongoing
reflection, encouragig exploration, and prayer.

Team Expectations

« Team Members: 12 people represent the fullness of the diversity of our presbytery elected in three
classes of 4

e Inthe first year, the Moderator and Moderator in Training of Leadership Team will be elected from
among the team members. The Moderator may be from any class but the Moderator in Training
needs to be from a two or three year class. In subsequent years, the Moderator in Training will
become Moderator and a new Moderator in Training will be elected from among the current
members who have 2 or more years remaining in their term of service.

o Additional ex-officio participants: PW Moderator, Moderator and Moderator in Training of
Presbytery, Stated Clerk of Presbytery, Presbytery Staff and Network Leadership if requested by
Leadership Team Liaison.

o Continue current annual nomination/election cycle

e Those nominated will provide a 250 word Leadership Statement outlining sense of call to this work
to be included in the Presbytery papers for the meeting at which they are to be elected.

e For the first 18 months, the Leadership Team will meet no fewer than 10 times per year. After the
first 12 months of living into the new structure, the Leadership Team will evaluate and establish the
number of meetings needed to go forward.

e Members will serve as resources to and in ex officio capacity on the following teams/committees

Operations

Resources

Committee on Ministry

Committee on Preparation for Ministry

Congregational Development

Congregational Leadership

O O O OO0 oo

Mission Partnerships

e Members will be assigned on a rotating basis to serve as Network Liaisons, assisting the Network in
bringing communication, proposals and other needs to the attention of the whole Presbytery

e Members may be assigned to resource other teams as necessary.

Implementation Plan 4



Tasks

The members of the Leadership Team will

e make a commitment to spending time in prayer and discernment regarding individual
congregations, pastors and ministries

e provide for the gatherings of the whole Presbytery

e provide oversight for Presbytery Teams, Networks and Committees, with the primary goal of
ensuring that the Vision and Values remain at the center of our life together.

o delegate Presbytery operational concerns to appropriate teams and committees,

e appoint a Leadership Team member to serve in ex officio capacity on each of the "standing"
teams.

e Assign a liaison from the Leadership Team to each Network to facilitate communication and
advocacy for specific needs.

Guiding questions

How can we celebrate what is happening in our congregations with the whole presbytery?
Do the Vision and Values of the presbytery match who we are in all our diversity?

Are we doing what we say is important as a presbytery?

Is what we have said is important, still important?

Are we attending to concern and care of ALL our congregations?
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Operations Committee

Mission Statement
Ensures efficient, pastoral administration of the operating systems of the presbytery.

Team Members

Team Members: 9 people represent the fullness of the diversity of our presbytery elected in three
classes of 3. Moderator of the team will be elected from among the team members on an annual
basis.

Continue current annual nomination/election cycle

Those nominated will provide a 250 word Leadership Statement outlining sense of call to this work
to be included in the Presbytery papers for the meeting at which they are to be elected.

Team members will be attentive to the need to help people of differing viewpoints work together,
valuing differences as gifts rather than problems.

They will also be people with pastoral concern, human resources abilities, conflict resolution skills,
excellent communicators, able to integrate details into the larger functioning of the presbytery.

Tasks

Serveas presbytery’s Personnel Team

Serveaspr esbytery’ TamNomi nati ons

Review minutes of Presbytery meetings

Maintain and evaluate the communication network, including the website, email, print, directories,
assembly materials, telephone service, and social networks. Make system changes and upgrades as
needed within budgetary constraints, and making recommendations for other changes through
Resource Committee for budget consideration.

Receive and distribute overtures from Sessions for review and advice

Required Teams
The following teams will report to and be guided by the Operations Team:

Nominations Team

e Moderator of the team will be elected from among the team members on an annual basis

e Nominating people to serve on Leadership Team, Operations and Resources Committees and
Ministry Teams

e Attending to teaching/ruling elder parity and racial, ethnic and gender representation, for
presbytery confirmation

Personneleam

e Moderator of the team will be elected from among the team members on an annual basis
e Developing and reviewing personnel policies, position descriptions, salaries as needed;

e Make hiring/firing recommendations to Leadership Team and Presbytery

e Facilitate and complete performance reviews

e Provide pastoral care and conflict resolution for staff
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Guiding questions

e How can we celebrate with the whole presbytery what i s happening in our
responsibility?

e What is it like to be a congregation worshipping and serving God these days?

e What would be helpful to offer in the coming year as a way to resource congregations

e Can we network congregational interests and offer training geographically? By size of congregation?

e Who has the gifts/skills/desire to do this work
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Resources Committee

Mission Statement

Assure competent, transparent, equitable distribution and accounting of presbytery financial
and other esources.

Team Members

e Team Members: 9 people represent the fullness of the diversity of our presbytery elected in three
classes of 3. Moderator of the team will be elected from among the team members on an annual
basis.

e Continue current annual nomination/election cycle

e Those nominated will provide a 250 word Leadership Statement outlining sense of call to this work
to be included in the Presbytery papers for the meeting at which they are to be elected.

o Understand and effectively communicate the relationship between finances and ministry.

e Elected Team Members need to have one or more of these specialized skills

e accounting
o funds development
e property law

e Human resources/personnel

Tasks

e Develop budget in conversation with Operations Committee, Ministry Teams and Leadership Team,
and in keeping with the vision and values of the presbytery, ensuring adequate provisions for officer
expenses, meeting attendance expenses and other needs

e Communicate budget decisions in ways that adequately address concerns presented

e Monitor finances, reserves, asset allocation, investments and foundation resources making
adjustments and communicating status as appropriate

e Work with individual congregations and the presbytery as a whole to promote mission
interpretation and giving, and stewardship

e Attend to per capita

e Function as Property Commission

e Attend to reporting needs for grants to NCDs, redevelopment and/or Transformation congregations

Required Teams

The following teams will report to and be guided by the Operations Team:

Property Commission

e Understand current congregational property usage,

e Consider long-term issues,

e Providing advice/resources to congregations as needed,

o Make decisions about property sales and leases up to $1,000,000 or other limits as
recommended by the Leadership Team and approved by presbytery
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Guiding questions

e How can we celebrate with the whole presbytery v
responsibility?

e What is it like to be a congregation worshipping and serving God these days?

e What would be helpful to offer in the coming year as a way to resource congregations

e Can we network congregational interests and offer training geographically? By size of congregation?

e Who has the gifts/skills/desire to do this work
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Congregational Development Team

Mission Statement

Assure that congregations have the information and training they need and want to grow deep
and wide.

Team Members

e Team Members: 9 people represent the fullness of the diversity of our presbytery elected in three
classes of 3

o Team may invite up to 8 additional team members to support the work of the Team.

e Moderator of the team will be elected from among the team members on an annual basis

« Continue current annual nomination/election cycle

e Those nominated will provide a 250 word Leadership Statement outlining sense of call to this work
to be included in the Presbytery papers for the meeting at which they are to be elected

e Listening to congregational leaders to discover their dreams for their congregations

« Demonstrate passion for educating leaders, inspiring and encouraging others to be the leaders God
has called them to be

e Able to teach teachers so that congregational leaders are better equipped to work within their own
congregations

Tasks

e Listen to congregational leaders annually about the needs, desires, frustrations and joys they
experience

e Discern with congregational leaders the priorities of their needs

o Discover the skills of others in the presbytery who could help the congregations fulfill their top
priorities. This should be done in coordination with the other Ministry Teams, creating a master
listing of skills present in the presbytery, and determining where training is needed is fill gaps in
needed skills. Reassess the skills list annually

e Match teachers with congregations

e Find ways to provide training where skills are not present among presbytery members

o Evaluate effectiveness of teaching

Guiding questions

e How can we cel ebrate with the whole presbytery v
responsibility?

e What is it like to be a congregation worshipping and serving God these days?

e What would be helpful to offer in the coming year as a way to resource congregations

e Can we network congregational interests and offer training geographically? By size of congregation?

e Who has the gifts/skills/desire to do this work
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Congregational Leadership Team

Mission Statement

Help congregations develop the leaders they need to be the joyful, effective servants God is
calling them to be.

Team Members

e Team Members: 9 people represent the fullness of the diversity of our presbytery elected in three
classes of 3

e Team may invite up to 8 additional team members to support the work of the Team

e Moderator of the team will be elected from among the team members on an annual basis

« Continue current annual nomination/election cycle

e Those nominated will provide a 250 word Leadership Statement outlining sense of call to this work
to be included in the Presbytery papers for the meeting at which they are to be elected

« Demonstrate passion for educating leaders, inspiring and encouraging others to be the leaders God
has called them to be

e Focused on teaching teachers, helping others discover ways to lead through the fullness of their
own gifts and personality

Tasks

e Listening to congregational leaders annually about the needs, desires, frustrations and joys they
experience as leaders

e Discerning with congregational leaders the priorities of their needs

e Discovering the skills of others in the presbytery who could help leaders reach their potential. This
may be done with the other Ministry Teams, creating a master listing of skills present in the
presbytery, and determining where training is needed is fill gaps in needed skills. Reassess the skills
list annually

e Match teachers with leaders (groups of leaders)

e Find ways to provide training where skills are not present among presbytery members

e Evaluate effectiveness of teaching

Guiding questions

e« How can we celebrate with the whole presbytery v
responsibility?

e« What s it like to be a congregation worshipping and serving God these days?

e What would be helpful to offer in the coming year as a way to resource congregations

e Can we network congregational interests and offer training geographically? By size of congregation?

e Who has the gifts/skills/desire to do this work
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Mission Partnerships Team

Mission Statement
ToKStf LJ O2yaANBIAFdA2ya aSNBS GKS g2NIR Ay [/ KNARal
Team Members

e Team Members: 9 people represent the fullness of the diversity of our presbytery elected in three
classes of 3

e« Team may invite up to 8 additional team members to support the work of the Team

e Moderator of the team will be elected from among the team members on an annual basis

« Continue current annual nomination/election cycle

e Those nominated will provide a 250 word Leadership Statement outlining sense of call to this work
to be included in the Presbytery papers for the meeting at which they are to be elected

o Demonstrate passion for listening to congregational leaders to discover theircongre g at i on s dr ea
for ministry

e Help congregations learn about and make connections with mission opportunities

e Develop and share knowledgeable about mission work at every level

o Expand congregational awareness of mission opportunities thatfocusonGod’' s suf fi ci ency

the face of apparent scarcity

Tasks

e Listening to congregational leaders annually about the needs, desires, frustrations and joys they
experience in doing, or trying to do, mission

o Discern with congregational leaders the priorities of their needs

o Discovering the skills of others in the presbytery who could help the congregations fulfill their top
mission priorities. This may be done with the other Ministry Teams, creating a master listing of skills
present in the presbytery, and determining where training is needed is fill gaps in needed skills.
Reassess the skills list annually

e Match teachers with congregations

e Find ways to provide training where skills are not present among presbytery members

o Evaluate effectiveness of teaching

Guiding questions

e« How can we cel ebrate with the whole presbytery v
responsibility?

e« Whatis it like to be a congregation worshipping and serving God these days?

e What congregations could benefit from offering their gifts and services in mission partnerships?

e Which congregations have needs that could be met by inviting others to work with them toward
meeting their goals?

e Who has the gifts/skills/desire to do this work
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Networks

Mission Statement
Because Networks are intended to forndependentlyaround ministries of the Presbytery for
which they have passigeach Network will provide its own Mission Statement

Network Members

e People from at least 3 different congregations who desire to connect together to do ministry around
a single program, event, issue or passion

¢ Network must be endorsed by a Session and by the Leadership Team of Presbytery

Tasks
« Live into the vision and values of the presbytery by bringing people from different congregations
together
e« Communicate with the Leadership Team and the whole Presbytery about the work they are doing
e Other tasks as determined by the individual network
e Participateinanan n u a | evaluation of Network’'s effectiven

Guiding questions

e How can we celebrate with the whole presbytery what is happening in our Networks?

e What would be helpful to offer in the coming year as a way to link together like-minded presbyters
and congregations

e Who has the gifts/skills/desire to do this work
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PART TWO: IMPLEMENTATION TIMELINE

January 25, 2012

March 9-10, 2012

June, 2012

Implementation Plan

Present Implementation plan to Presbytery for approval
U Instruct Nominating Committee to recruitment process
U Implementation Team continues to:
0 Encourage and support committees as they begin
thinking about Networks
0 Work with current leadership to prepare a Council
Retreat and training for the new council
0 Engage in conversation with Personnel to begin
developing job description for Executive Presbyter
Present New Bylaws for First Reading

Presbytery votes on bylaws
Elect those nominated into the new structure positions
U Instruct Teams to hold retreats/training/conversations in
preparation for taking on their roles in June
U Implementation Team continues to:
O resource new teams
0 encourage old structure committees to consider
networks
Networks may begin to form
Leadership Team/Staff/Nominating Committee begins
thinking about people to serve on Executive Presbyter
Search Committee

Launch new structure at Presbytery meeting
U Elect Executive Presbyter Search Committee (Goal: new EP
to start by early 2013)
U Implementation Team disbands officially
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PART THREE: RECOMMENDATIONS FOR
PRESBYTERY GATHERINGS

Purpose Statement
The basic responsibilities of the Presbytery are stated in the Book of Order, G —3.0301:

To provide governance of the church throughout its district, and to assist and support the
witness of congregations to the sovereign activity of God in the world, so that all congregations
become communities of faith, hope, love, and witness;

to provide that the Word of God may be truly preached and heard;

to provide that the Sacraments may be rightly administered and received; and

to nurture the covenant community of disciples of Christ

At every gathering we will strive to nurture our teaching and ruling elders in spiritual vitality; lifelong

learning; creativity, and collegial support.

The purpose of our gatherings is to further these responsibilities, values and commitments in both our

formal meetings and informal fellowship time together as we discuss and make decisions; worship and

learn; serve, celebrate and challenge and aswe socializee nur t ure and affirm each

At Every Presbytery Meeting

Attend to values of Lifelong learning, Collegial Support, Creativity, Spiritual vitality
Worship with communion

Celebrate the work of congregations, networks, and teams

Spend time in intentional prayer

Listen and learn from keynote speakers

Provide experiential/participatory opportunities

Offer intentional social time

Work from a Consent Agenda as much as possible, especially in the areas of Operations,
Resources, and COM

On an Occasional Basis (at least once a year) we will:

Approve budget

Address CPM/COM concerns

Hear Reports

Learn about General Assembly actions and vote on overtures
Intentionally meet in Racial/Ethnic communities

Implementation Plan 15
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Planning Process and Team

o  Four Annual Meetings with Themes chosen by designated Ministry Team or other Team of
Presbytery as designated by Leadership Team of Presbytery

e Planning Team: Staff, Moderator Team (Moderator/Moderator in Training of Presbytery and
Moderator/Moderator in Training of Leadership Team), and Member from Ministry Team

e Host congregation plans meals and logistics in coordination with Office Staff

e Host congregation advises and makes recommendations regarding worship and music

e Congregation hosting the subsequent meeting sends one representative to the planning team for
training

Implementation Plan
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PART FOUR: DRAFT OF NEW BYLAWS

ARTICLE |
NAME, AFFILIATION, PURPOSE AND BOUNDARIES
PART 1. NAME AND AFFILIATION

B-1.0100. Name and Affiliation. The Presbytery of Grand Canyon, a presbytery of the Presbyterian
Church (U.S.A)

PART 2. PURPOSE

B-1.0200. Purpose. The Presbytery of Grand Canyon shall exercise all of the rights, responsibilities
and authorities assigned to presbyteries in Form of Government, G- 3.03, and all other rights,
responsibilities and authorities granted by these Bylaws and Standing Rules not inconsistent
with the Book of Order.

PART 3. BOUNDARIES

B-1.0300. Boundaries. That portion of Utah south of the San Juan River, and that portion bounded
on the east, south and west by the San Juan River and on the north by the 37°15' line; the
Counties of Apache, Coconino, Mohave, Navajo, Yavapai, that part of Gila County north of the
Salt and Black Rivers, that part of Maricopa County north of the 33rd parallel, that part of Pinal
County north of the Salt River Base Line with the addition of the Gila River Indian Reservation
and Yuma County, all in the state of Arizona.
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ARTICLE II.
THE PRESBYTERY
PART 1. MEMBERSHIP

B-2.0100. Members. The Presbytery of Grand Canyon shall be composed of all the teaching elders
in good standing on the rolls of the Presbytery, and of as many ruling elders from each church
within its bounds as authorized by the Manual of Operations. In addition, the following persons
shall be enrolled as voting members of Presbytery:

a. All ruling elders on the Presbytery Leadership Team shall be enrolled as members of
Presbytery for the tenure of their office.

b. All ruling elder chairpersons of Presbytery standing commissions and committees shall be
enrolled as members of Presbytery for the tenure of their office.

c. All Commissioned Ruling Elders and Certified Christian Educators who are Ruling Elders
from congregations within the presbytery shall have voice and vote at Presbytery gatherings
and be counted as Ruling Elders for purpose of the teaching/ruling elder balancing formula.

PART 2. GATHERINGS

B-2.0200. Gatherings of Presbytery. Presbytery shall hold at least four gatherings annually, one of
which may be held on a regional basis. At least two of the gatherings shall be stated meetings.
The quorum of the Presbytery shall be any fifteen teaching elder members and the ruling elder
members present, provided that at least fifteen churches are represented by elders. The
quorum for a regional gathering shall be any five teaching elders and the ruling elders present,
provided that at least five churches are represented by ruling elders.

B-2.0210. Schedule of meetings. Presbytery meetings shall be scheduled by the Presbytery
Leadership Team. The dates of Presbytery Meetings for each calendar year shall be
announced at the first meeting of the year. The Annual Meeting of the Presbytery of Grand
Canyon shall be held in the first meeting of each calendar year.

B-2.0220. Special Meetings. Special meetings may be called in accordance with Form of
Government, G T 3.0304 and the Manual of Operations.

B-2.0230. Meeting Agenda. At each stated meeting, there shall be worship, and Presbytery shall
celebrate communion at each of the stated meetings.
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ARTICLE IlI.
OFFICERS AND STAFF OF PRESBYTERY
PART 1. OFFICERS

B-3.0100. Officers of Presbytery. The officers of Presbytery shall be: a moderator, a
moderator-elect, a stated clerk, an executive preshyter, and a treasurer. Selection, terms of
office, and duties shall be as provided in the Manual of Operations.

PART 2. PROFESSIONAL, ADMINISTRATIVE AND VOLUNTEER STAFF

B-3.0200. Presbytery may hire professional and administrative staff as recommended by the
Operations Committee. The process of election or hiring, position descriptions, method of
performance review, and manner of termination shall be as provided in the Manual of
Operations.
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ARTICLE IV.

LEADERSHIP TEAM
and
BOARD OF TRUSTEES

PART 1. MEMBERS

B-4.0100. Members of Presbytery Leadership Team. There shall be a Presbytery Leadership
Team. The Presbytery Leadership Team shall consist of twelve voting members. The
members shall be: twelve members-at-large elected from the Presbytery for three year terms.
The Moderator and Moderator in Training of Presbytery, Executive Presbyter, Stated Clerk and
Treasurer serve as ex officio members with voice but without vote.

a. Care shall be taken that there be, as nearly as practicable, an equal balance between
teaching elders and ruling elders and that there be geographic, age, sex and ethnic
representation on the Presbytery Leadership Team.

c. When a member is absent from three (3) consecutive meetings without being excused by
the Presbytery Leadership Team for good cause, it shall be deemed that such person has
resigned. The chairperson shall so inform the Nominating Committee and it shall propose a
name to fill the unexpired term of this person.

B-4.0110. Election of Leadership Team Members-at-Large. There shall be twelve members-at-
large divided into three (3) classes in staggered three year terms. Each incoming class shall be
elected at the last stated meeting of Presbytery of each calendar year, to take office the day
following the Annual Meeting. A member-at-large of the Preshytery Leadership Team having
served two (2) three (3) year terms shall be ineligible for re-election until one (1) year has
elapsed.

PART 2. OFFICERS, MEETINGS, AND DUTIES OF PRESBYTERY LEADERSHIP TEAM

B-4.0200. Officers of Presbytery Leadership Team. The Presbytery Leadership Team shall
annually elect a Moderator and Moderator in Training from its members. The Presbytery Stated
Clerk shall be the clerk of the Leadership Team.

B-4.0210. Meetings and duties. Meetings, duties and responsibilities of the Leadership Team shall
be as provided in the Manual of Operations.

B-4.0220. Powers of Commission. In matters delegated to it for action on behalf of the Presbytery,
the Leadership Team has the power and authority of an administrative commission.

PART 3. BOARD OF TRUSTEES

B-4.0300. Presbytery Leadership Team as Board of Trustees. The voting members of the
Presbytery Leadership Team shall be the Board of Trustees of Presbytery and the Moderator of
the Presbytery Leadership Team shall be President of the Trustees. The Board of Trustees
shall transact such business as may be referred to it by Presbytery, or required of it under the
Articles of Incorporation. The Board of Trustees shall meet at such times as they may elect,
upon call of its chairperson, or of any three (3) of its members. The Stated Clerk shall serve as
secretary of the Trustees and be responsible to administer its actions.
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a. Trustees shall be responsible for the financial management of the property held by
Presbytery.

b. The Trustees shall assume all responsibilities and be liable for all previously incurred
obligations of the Trustees of the Corporation of the Presbytery of Grand Canyon, and shall act
in every capacity in which the Trustees of the Corporation have hitherto acted.

c. The Trustees shall have the authority in the name of Presbytery to buy and sell property, to
negotiate and subordinate mortgages, sign notes and take any other action necessary to assist
churches in their development. Necessary legal and official documents and papers may be
signed by any two of the following: Members of the Board of Trustees, the Secretary of the
Trustees, and Officers of the Presbytery. Documents and papers pertaining to real estate
matters which have been previously approved by the Board of Trustees shall require one
signature and may be signed by the Secretary or an Officer of the Corporation.
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ARTICLE V.
PERMANENT COMMISSIONS

B-5.0100. Permanent Judicial Commission. The permanent judicial commission shall be
established as provided in The Rules of Discipline, D 4.0100. The commission shall consist of
nine (9) members, five (5) ministers and four (4) elders. Members shall be elected for three (3)
year staggered terms. The permanent judicial commission shall exercise the judicial functions of
Presbytery as set forth in the Book of Order. The permanent judicial commission shall be
accountable to the stated clerk of Presbytery only for transmission of its decisions to Presbytery,
which decisions shall be considered final judgment unless appealed to a higher governing body.

B-5.0200. Commission on Ministry. There shall be a Commission on Ministry consisting of twenty-
seven (27) members equally divided between teaching and ruling elders who shall be elected by
Presbytery. A quorum of the commission shall be fourteen members. The commission shall
exercise all responsibilities contained in Form of Government G-3.0307, and the Manual of
Operations.

a. The commission may act on behalf of presbytery in the following actions, and any others

delegated in the Manual of Operations:

(1) New moderators of congregations;

(2) Calls issued by churches found in order;

(3) Present calls for services of the members of this presbytery;

(4) The dissolution of the pastoral relationship in cases where the congregation and pastor
concur,;

(5) The dismissal of ministers to other presbyteries;

(6) To grant a minister from another presbytery, having a call or contract within the bounds of
this presbytery, permission to |l abor within th

(7) To appoint administrative commissions for the purpose of ordination and/or installation;

(8) To approve parish associate agreements between congregations and members of this
presbytery; and

(9) To approve requests for honorable retirement.

b. All actions of the commission pur suant to subsection Aad shall
stated meeting of Presbytery and Presbytery Leadership Team.

B-5.0300. Commission on Preparation for Ministry. There shall be a Commission on Preparation
for Ministry. The commission shall have fifteen (15) members. Responsibilities of the
commission shall include, but not be limited to giving guidance to and have oversight of
applicants and candidates for church vocations as provided in Form of Government, G-2.06 and
the Manual of Operations.

a. The commission may act on behalf of Presbytery in the dismissing of candidates under
care to other presbyteries and other actions delegated in the Manual of Operations.

b. Al actions of the commi ssi onshal berrepartadid t o t h
the next stated meeting of Presbytery and Presbytery Leadership Team.

B-5.0400. Property Commission. The members of the Resources Committee shall also be elected as
members of the Property Commission, with authority to make property decisions up to one
million dollars ($ 1,000,000) in value, and to recommend actions on property matters of greater
value to the Board of Trustees.
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ARTICLE VL.
COMMITTEES, TEAMS AND NETWORKS OF PRESBYTERY
PART 1. GENERAL PROVISIONS GOVERNING ALL COMMITTEES OF PRESBYTERY
The general provisions for all permanent, program and standing committees, teams and
networks of the Presbytery are set forth in the Book of Order, and Manual of Operations. The
same provisions shall also govern special committees to the extent consistent with the charge of
the special committee.

PART 2. THE PERMANENT COMMITTEES AND TEAMS OF PRESBYTERY

B-6.0200. The permanent committees of Presbytery. The permanent committees of Presbytery
shall be:

a. The Operations Committee; and
b. The Resources Committee;
Their duties and responsibilities shall be set forth in the Manual of Operations.

B-6.0210. The permanent teams of Presbytery. The permanent ministry teams of the Presbytery
shall be congregational resourcing, leadership development, and mission partnering. Their
duties and responsibilities shall be set forth in the Manual of Operations.

B-6.0220. Other_entities. The Preshytery may establish such other networks, teams, and
committees as it finds necessary for its mission. Provisions for such entities shall be set forth in
the Manual of Operations.

PART 3. THE NOMINATING PROCESS

B-6.0300. The Nominating Process. The Operations Committee shall be responsible for
nominations to Presbytery commissions, committees, teams, and other nominations as
designated in the Manual of Operations. The Operations Committee may designate a
subcommittee for this purpose, so long as the subcommittee is broadly representative of the
Presbytery, as required by G-3.0111.

PART 4. REPRESENTATION

B-6.0400. The Operations Committee Serves as the Committee on Representation. The
responsibilities of the Operations Committee shall comply with the Form of Government for the
procedures and mechanisms for promoting and reviewing the Pre s byt er yds commi t m
inclusiveness and representation as required by Form of Government F-1.0403 and G-3.0103.
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ARTICLE VII.
ECCLESIASTICAL RELATIONSHIPS

B-7.0100. Election of minister commissioners to General Assembly and Synod.

The Operations Committee shall present names of teaching elder nominees for election as
commissioners and alternates to the General Assembly and Synod, taking into consideration:
(a) the minister's particular qualifications to serve at General Assembly and Synod with their
services in the presbytery to be given primary consideration, (b) they shall ordinarily have been
a member of the presbytery for three years (c) have demonstrated a consistent attendance at
meetings of the presbytery and (d) actively served as a member of a presbytery committee or
the presbytery Leadership Team for at least one three year term. Where there is more than one
teaching elder in a particular church, only one shall be elected in any given year. Nominations
from the floor for teaching elder commissioner nominees to the General Assembly shall be
made at the November meetings.

a. The names of teaching elder nominees for General Assembly commissioner shall be given to
the stated clerk for distribution at the November and January meetings of Presbytery. The
stated clerk shall also distribute at these meetings a list of all teaching elders in the Presbytery,
stating the year of their ordination or reception into the Presbyterian Church (U.S.A.), the date of
reception into the membership of the presbytery, their attendance at presbytery meetings for the
most recent two years, and their most recent service as commissioners to General Assembly
and Synod.

b. The teaching elder commissioners to General Assembly shall be elected in January of the
year in which the General Assembly will be held.

c. The teaching elder commissioners to Synod shall be elected annually in September.

d. All references in this Article to meeting dates mean the month as stated, or, in the event that
a meeting is not scheduled for that stated month, the meeting immediately preceding the stated
month

B-7.0110. Election of ruling elder commissioners to General Assembly and Synod. Ruling Elder
and alternate commissioners to General Assembly and Synod shall be elected by Presbytery
upon nomination by sessions of a ruling elder commissioner nominee from designated
churches. In making the determination of the designated churches invited to nominate a ruling
elder commissioner nominee, the Operations committee will take into consideration: (a) the
date of the church's most recent representation at General Assembly and Synod by a ruling
elder commissioner or teaching elder, (b) the church's representation by ruling elder delegates
at meetings of Presbytery, and (c) the size of the active membership of the church. So far as
possible, the Operations Committee shall take into account geographical distribution, and shall
consider also the possibility of nominating staff personnel. When a teaching elder of a particular
church has been elected, that church will not be represented as well by a ruling elder that year.

a. The Operations Committee shall give names of churches nominating ruling elder
commi ssioner nominees to Gener al Assembl yto and
the stated clerk for distribution at the November meeting of Presbytery. The stated clerk shall

also, at the November meeting, distribute a list of all the churches in the Presbytery, the most

recent times that they were represented by a ruling elder commissioner at General Assembly,

and the record of attendance of their ruling elder commissioners at presbytery meetings for the

most recent two year period.

b. Nominations from the floor for additional ruling elder commissioner nominees for General
Assembly shall be made at the November meetings of Presbytery.

c. Ruling Elder commissioners and alternates to General Assembly shall be elected by
Presbytery at the January meeting of Presbytery in the year a General Assembly will be held,
from those ruling elder commissioner nominees placed in nomination at the previous November
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meeting by Sessions of desighated churches and/or nominated from the floor at the previous
November meeting.—

d. The Operations Committee shall give the names of the churches nominating synod
commissioners to the stated clerk for distribution at the June meeting of the Presbytery. The
stated clerk shall also at the June meeting distribute a list of all the churches in Presbytery and
when they were most recently represented by a ruling elder at Synod.

e. After any nominations from the floor, the churches nominating ruling elder commissioners to
Synod shall be elected at the September meeting.

B-7.0120. Election of young adult advisory delegates to General Assembly and Synod. Young
Adult Advisory Delegates and alternates to General Assembly shall be nominated and elected
at the January stated meeting of Presbytery. Young Adult Advisory Delegates to Synod shall be
nominated and elected at the June stated Presbytery meeting. The Presbytery Nominating
Committee shall present a slate of Young Adult Advisory Delegates for General Assembly and
Synod at the appropriate meeting of Presbytery. These nominations shall include a brief
biographical sketch or resume, or both, of each nominee, as well as endorsement by his/her
Session.

B-7.0200. General provisions regarding elections for General Assembly
a. In making their determination of a ruling elder commissioner nominee sessions shall give
consideration to the i ndivi duhailegperiereexaneknowledge e i n t
in service to the work of a presbytery, their experience as a member of a presbytery committee
or the presbytery Leadership Team, their service as a ruling elder commissioner/delegate to the
presbytery for a two year period of time and their knowledge of the mission and witness of the
Presbyterian Church (U.S.A.) beyond the local level.

b. The Operations Committee shall provide a form for all teaching and ruling elder nominees
to submit written statements to the Committee regarding their confession of faith and knowledge
of current issues before the denomination. In addition they will be asked to answer in their
written statement the following questions:

1. Describe your relationship with Jesus Christ and its effect on your life.

2. Wh a't do you believe the role of the church i
involved?
3. Why do you wish to serve as a General Assembly Commissioner?

c. All nominees must indicate availability to report to the presbytery at the meeting following
General Assembly and to be available for contact with churches and presbytery committees
during the years between meetings of the General Assembly.

d. The Operations Committee will prepare a list of nominees which will be submitted with the
nomineesd6 wr i tten statements with the call to the pr
take place.

e. Each nominee will be given a maximum of three minutes to speak to their written
statements. Questions of the nominees from the floor shall not be permitted.

f. The election of teaching elder commissioners, ruling elder commissioners and for young
adult advisory delegate shall be by secret ballot after the presbytery has had an opportunity to
hear the nominees in person.

g. Any nominee who receives a majority of votes in the first ballot shall be elected as
commissioner. Whatever number of commissioners is to be elected, that number is elected
providing those with the highest number of votes receive a majority of the ballots cast. If an
insufficient number receive a majority of the ballots cast, then there will be a run-off election
between the next ranking candidates whose votes total at least a majority of the ballots cast.
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Candidates ranked lower than these are eliminated from the run-off.

h. Alternate commissioners shall be chosen from those nominees who do not receive a
majority vote.

ARTICLE VIII.
SPECIAL RULES

B-8.0100. Establishment of Temporary Administrative Commissions. Preshytery may establish
temporary commissions as provided in G-3.0109b. Temporary administrative commissions
shall consist of not fewer than seven (7) members, composed of ruling and teaching elders in
numbers as nearly equal as possible. Commissions established for the purpose of ordaining
and installing a teaching elder in permanent pastoral relations may consist of only five
members.

a. The quorum of the commission shall be established at the time of creation and shall be
at least one more than one half of the members (e.g., 4 of 7, 5 of 8).

b.  Preshytery shall state specifically the scope of power given the commission and its
charge at the time of creation.

B-8.0200. Appointment of Investigating Committee. Upon report of the Stated Clerk that a written
statement of an alleged offense has been received, any three,of the following four (Moderator of
Leadership Team, Moderator of Presbytery, Moderator in Training of Presbytery, Executive
Presbyter) in consultation with the Stated Clerk are authorized to appoint persons to serve on
an Investigating Committee in accordance with the provisions of the Rules of Discipline, Form of
Government D-10.0201b.
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ARTICLE IX.

POLICIES OF PRESBYTERY,
TRUSTEES AND PRESBYTERY COMMITTEES

PART 1. POLICIES OF PRESBYTERY

B-9.0100. Establishment of Policies. Presbytery may establish policies establishing its procedures
and governing its relations with other governing bodies of the Church, particular churches,
ministers, members and other organizations and entities. All such policies shall be incorporated
in the Manual of Operations.

B-9.0110. Amendment of Policies. Policies may be adopted, amended or stricken at any stated
meeting of Presbytery by a two-thirds (2/3) vote of the members present, provided a fifty (50)
day notice of the proposed changes has been given to the stated clerk in writing, and that
copies of these proposed changes have been sent to teaching elders and clerks of session
along with the call to the meeting at which they are to be voted on. All policies of Presbytery
shall be filed with the stated clerk of Presbytery.

B-9.0120. Suspension or Variance from Policies. Variance from the policies of Presbytery may be
granted in individual circumstances to particular churches, governing bodies or individuals as
follows:

a. By notice of such variance being sent with the call to the meeting at which they are to be
voted on and the proposed variance being approved by a majority of the members of presbytery
present and voting.

b. By a two-thirds (2/3) vote of the members present and voting at any stated meeting of
Presbytery, without prior notice.

c. In accordance with the provisions of the policy, where the policy itself establishes a
procedure for granting a variance.

B-9.0130. Expiration of Policies. All policies of the Manual of Operations, including amendments,
expire at the first Annual Meeting after a period of five years from the date of the most recent
adoption of the full Manual.

PART 2. POLICIES OF THE TRUSTEES

B-9.0200. Establishment of Policies. The Trustees may establish policies governing the purchase,
sale, maintenance and use of the property of Presbytery and establishing procedures and
governing their relations with other governing bodies of the Church, particular churches,
teaching elders, members and other organizations and entities.

B-9.0210. Amendment of Policies. Policies may be adopted, amended or stricken at any stated
meeting of the Trustees by a two-thirds (2/3) vote of the members present, provided a fifty (50)
day notice of the proposed changes has been given to the Secretary of the Trustees in writing,
and that copies of these proposed changes have been sent to the stated clerk along with the
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call to the meeting at which they are to be voted on. All policies of the Trustees shall be filed
with the stated clerk of Presbytery.

B-9.0220. Suspension or Variance from Policies. Variance from the policies of the Trustees may
be granted in individual circumstances to particular churches, governing bodies or individuals as
follows:

a. By notice of such variance being sent with the call to the meeting at which they are to be
voted on and the proposed variance being approved by a majority of the members of the
Trustees present and voting.

b. By a two-thirds (2/3) vote of the members present and voting at any stated meeting of the
Trustees.

c. In accordance with the provisions of the policy, where the policy itself establishes a
procedure for granting a variance.

B-9.0230. Expiration of Policies. All policies of the Trustees shall expire at the first Annual Meeting
after a period of five years from the date of original adoption unless renewed.

PART 3. PoOLICIES OF PRESBYTERY COMMISSIONS, COMMITTEES, TEAMS AND NETWORKS

B-9.0300. Establishment of Policies. Presbytery commissions, committees, teams and networks
may determine their officers, procedures and process for actions within their delegated spheres
of responsibility. When such entities establish substantive policies, such policies shall be subject
to review and approval by the Presbytery.

B-9.0310. Amendment of Policies. Policies may be adopted, amended or stricken at any stated
meeting, as follows:

a. A Presbytery committee may adopt a policy by a two-thirds (2/3) vote of the members
present, provided notice of the proposed changes has been given in writing to the members of
the committee and the stated clerk of Presbytery,

b. Following adoption of the proposed policy by the Presbytery committee, the policy must be
ratified by a vote of the members of Presbytery, provided notice of the proposed policy or
changes has been given to the members the stated clerk of Presbytery in writing and distributed
with the call of the meeting at which Presbytery will consider the proposed policy.

c. All policies of Presbytery committees shall be filed with the stated clerk of Presbytery.

d. Policies of Presbytery committees may be amended by Presbytery at any stated meeting.

B-9.0320. Suspension or Variance from Policies. Variance from the policies of Presbytery
committees may be granted in individual circumstances to particular churches, governing bodies
or individuals as follows:

a. By notice of such variance being sent with the call to the meeting at which they are to be
voted on and the proposed variance being approved by a majority of the members present and
voting.

b. By a two-thirds (2/3) vote of the members present and voting at any stated meeting of the
Presbytery committee.
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c. By a two-thirds (2/3) vote of the members present and voting at any stated meeting of
Presbytery Leadership Team.

d. By a majority vote of the members present and voting at any stated meeting of Presbytery.

e. In accordance with the provisions of the policy, where the policy itself establishes a
procedure for granting a variance.

B-9.0330. Expiration of Policies. All policies of Presbytery committees shall expire at the first
Annual Meeting after a period of five years from the date of original adoption unless renewed.

PART 4. ENFORCEMENT OF POLICIES

B-9.0400. Enforcement of policies. No policy shall be enforced by or against any person, church
or governing body or instrument of Presbytery unless it is included in these bylaws or the
Manual of Operations.
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ARTICLE X.

PARLIAMENTARY AUTHORITY

PART 1. GENERAL PARLIAMENTARY AUTHORITY

B-10.0100. Parliamentary Authority; Precedence of Authorities. The Presbytery of Grand Canyon
shall be governed by the Book of Order, the Bylaws, the Manual of Operations and Roberts
Rules of Order (Revised), in that order.

PART 2. SPECIAL RULES OF ORDER

B-10.0200. Special Rules of Order. The Presbytery may adopt, under the procedures set forth for
pursuant to Article Xl, special rules of order for the conduct of its business. The special rules of
order shall be treated as regular Rules of Order and shall have the priority or privilege granted
to equivalent rules pursuant to Roberts Rules of Order (Revised). The special rules of order
shall be set forth in the Manual of Operations.
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ARTICLE XI.

AMENDING THE BYLAWS
AND
AMENDING AND SUSPENDING THE MANUAL OF OPERATIONS

PART 1. AMENDING THE BYLAWS

B-11.0100. Amending the Bylaws of Presbytery. The Bylaws may be added to or amended at any
stated meeting of Presbytery by a three-fourths (3/4) vote of the members present, provided a
fifty (50) day notice of the proposed changes has been given to the stated clerk in writing, and
that copies of these proposed changes have been sent to ministers and clerks of session along
with the call to the meeting at which they are to be voted on.

B-11.0110. Prohibition on Suspension. The Bylaws may not be suspended, except as provided by
the Bylaw or pursuant to the procedures set forth in B-11.0100.

PART 2. AMENDING AND SUSPENDING THE MANUAL OF OPERATIONS

B-11.0200. Amending the Manual of Operations of Presbytery. The Manual of Operations may be
added to or amended at any stated meeting of Presbytery by a majority vote of the members
present, provided a fifty (50) day notice of the proposed changes has been given to the stated
clerk in writing, and that copies of these proposed changes have been sent to teaching elders
and clerks of session along with the call to the meeting at which they are to be voted on.

B-11.0210. Suspending the Manual of Operations. The provisions of the Manual of Operations
may be suspended as follows:

a. By a two-thirds (2/3) vote of the members present at any stated meeting of Presbytery; or

b. By a majority vote of the members present, provided a fifty day notice of the proposed
suspension has been given to the stated clerk and copies of the notice of the proposed
suspension has been sent to the ministers and clerks of session along with the call to the
meeting at which they are to be voted on.
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PART FIVE: IMPLEMENTATION TEAM MOTIONS

lnhanswer to the Presbytery’s charge to t
following:

1. That the Presbytery of Grand Canyon approve the Implementation Team
Report including the Implementation Timeline as fulfilling the
responsibilities of the charge.

2. That the Presbytery of the Grand Canyon receive the Draft Bylaws for first
reading, for approval at the March meeting.
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