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Report of the Planning Committee 1 

Executive Summary 2 

What Will Our Presbytery Look Like if the Continuing Commitments and New Directions  3 

for the Presbytery Become Foundational to the Way We Live Into the  4 

Next Season of Our Life Together? 5 

Among the hallmarks are: 6 

 A change in vision emphasizing congregational development more and regional ministry less 7 

 A commitment to the racial ethnic congregations and leaders in some old and some new 8 
ways (Native American, Hispanic, African American, Asian) 9 

 A commitment to more exploration, especially by congregations, to try new ideas for mission 10 
and ministry, including setting aside funds in the annual budget to be used to award mission 11 
initiative grants to congregations and leaders 12 

 A openness that comes from de-emphasizing “top-down” programming and welcomes 13 
“bottom-up” networking of people with interests and passion for Christ’s work in the world 14 

 An expectation that the Council will lead (and not simply manage) the Presbytery’s life by 15 
being engaged in ongoing prayer, reflection and learning, and will be a Council that helps the 16 
presbytery articulate those core values for our life and work 17 

 A commitment to leadership development that emphasizes spiritual vitality, lifelong 18 
learning, creativity and collegial support. 19 

 A reduced organizational structure requiring fewer people resources, in order that more 20 
people can share their time and talents to support, educate and encourage our 21 
congregations and their leaders 22 

 A structure built around 1 Council, 4 Committees, 3 Mission Teams, and the use of self-23 
emerging networks (self-generated, self-governing, self-sustaining). 24 

 A financial plan that is sustainable and independent of any National Mission Partnership 25 
Funds after December 31, 2013 26 

 A reduced staff plan (from 6 full-time and 3 part-time …to… 3 full-time and 4 part-time) that 27 
includes two executive staff and two ¼ time consultants to the Native American 28 
congregations and chapels. 29 
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Section 1:  Theological Preface, Who We Are, Vision and Values 33 

PART A:   A Theological Preface:  All Things New 34 

ά5ƻ ƴƻǘ ǊŜƳŜƳōŜǊ ǘƘŜ ŦƻǊƳŜǊ ǘƘƛƴƎǎΣ ƻǊ ŎƻƴǎƛŘŜǊ ǘƘŜ ǘƘƛƴƎǎ ƻŦ ƻƭŘΦ  35 
I am about to do a new thing; now it springs forth, do you not perceive it?  36 
L ǿƛƭƭ ƳŀƪŜ ŀ ǿŀȅ ƛƴ ǘƘŜ ǿƛƭŘŜǊƴŜǎǎ ŀƴŘ ǊƛǾŜǊǎ ƛƴ ǘƘŜ ŘŜǎŜǊǘΦέ  LǎŀƛŀƘ поΥму-19 37 

 38 

God is the One άƛƴ ǿƘƻƳ ǿŜ ƭƛǾŜ ŀƴŘ ƳƻǾŜ ŀƴŘ ƘŀǾŜ ƻǳǊ ōŜƛƴƎΦέ DƻŘ ƛǎ ǊŜǾŜŀƭŜŘ ƛƴ ǘƘŜ {ƻƴ ŀǎ άǘƘŜ ƻƴŜ ǿƘƻ ƭƻǾŜŘ 39 
ǳǎ ŀƴŘ ƎŀǾŜ ƘƛƳǎŜƭŦ ŦƻǊ ǳǎΦέ WŜǎǳǎ ǎŀƛŘ ǘƻ Ƙƛǎ ŘƛǎŎƛǇƭŜǎΥ άŀǎ ǘƘŜ CŀǘƘŜǊ Ƙŀǎ ǎŜƴǘ ƳŜ ǎƻ ǎŜƴŘ L ȅƻǳΣέ ŀƴŘ ōǊŜŀǘƘŜŘ ƻƴ 40 
them the Holy Spirit. (Acts 17, Gal. 2 and John 20)  41 

God is the source of all creativity. In the beginning God spoke, and out of a formless chaos came order and 42 
lifeτcreation. God continues to sustain and create. When Abraham and Sarah were called to leave their families 43 
and to follow a vision of a new land, a new people, a new way of life, God was doing a new thing. But there were 44 
also moments of truth in which faith was hard to come by; times when what God promised seemed endlessly 45 
delayed and even impossible. In the middle of this Sarah and AbrahŀƳ ǿŜǊŜ ŀǎƪŜŘΥ άLǎ ŀƴȅǘƘƛƴƎ ǘƻƻ ƘŀǊŘ ŦƻǊ ǘƘŜ 46 
[ƻǊŘΚέ όDŜƴŜǎƛǎ мнΣ мр ŀƴŘ муύ ²ƘŜƴ aƻǎŜǎ ƘŜŀǊŘ DƻŘ ŎŀƭƭƛƴƎ ƘƛƳ ǘƻ ƭŜŀŘ Ƙƛǎ ǇŜƻǇƭŜ ƻǳǘ ƻŦ 9ƎȅǇǘΣ ǘƘǊƻǳƎƘ ŀ 47 
wilderness, and into a Promised Land, God was doing a new thing (Exodus 3). When the prophet assured a 48 
devastated people that the mountains they now faced would be made low, the valleys would be lifted up and the 49 
crooked path ahead made straight, God was doing a new thing. (Isaiah 40) 50 

The prophet Isaiah challenged his people to believe in the new thing that God was doing in their time. 51 
Devastated by foreign invasion, by the destruction of Jerusalem, including the ransacking of the Temple, the center 52 
of their worship, and by the exile of her leaders and many of her foremost citizens, Israel had lost confidence and 53 
hope. Their future looked hopeless. The people wondered if God was still with them, Sovereign and able to save. 54 
¢ƘŜ ǇǊƻǇƘŜǘ ǿŀǎ ŎŀƭƭŜŘ ǘƻ ŎƘŀƭƭŜƴƎŜ Ƙƛǎ ǇŜƻǇƭŜ ƴƻǘ ǘƻ ŦŜŀǊΦ DƻŘ ǿŀǎ ǿƛǘƘ ǘƘŜƳ ŀƴŘ άŀōƻǳǘ ǘƻ Řƻ ŀ ƴŜǿ ǘƘƛƴƎΦέ 5ƻ 55 
not give in to the devastating weight of the past. Look, instead, for the signs of what is ahead.  56 

This promise moved forward toward fulfillment in Christ. Jesus was anointed by the Spirit to bring good 57 
news to the poor, to proclaim release to the captives, and recovery of sight to the blind, to let the oppressed go free, 58 
and to proclaim the year of the Lord's favor, God was doing a new thing. (Luke 4) Jesus promised living water to 59 
ǘƘƻǎŜ ǿƘƻ ŀǎƪ ƘƛƳΣ άŀ ǎǇǊƛƴƎ ƻŦ ǿŀǘŜǊ ǿŜƭƭƛƴƎ ǳǇ ǘƻ ŜǘŜǊƴŀƭ ƭƛŦŜΣέ ŀ ǎƻǳǊŎŜ ƻŦ ǊŜŦǊŜǎƘƳŜƴǘΣ ǎǘǊŜƴƎǘƘ ŀnd cleansing for 60 
all who desire it. (John 4 and 7) 61 

We are promised power to witness when the Spirit comes upon us. (Acts 1:8)  When Paul heard a voice 62 
calling him to take the Good News to the world of the Gentiles, God was doing a new thing. (Acts 13)  Truly God 63 
loves the world, all peoples and all creation with an everlasting love. God calls us to a life of faith, obedience and 64 
mission in Christ and in the power of the Holy Spirit. But God does not coerce; God calls and woos us to co-labor 65 
with God for the salvation and well-being of the world. As each of us heeds this call we become members of one 66 
ŀƴƻǘƘŜǊ ƛƴ /ƘǊƛǎǘΩǎ ōƻŘȅΦ 9ŀŎƘ ƻŦ ǳǎ ƛǎ ƎƛŦǘŜŘ ŦƻǊ ǘƘŜ ŎƻƳƳƻƴ ƎƻƻŘ ŀƴŘ ƳƛƴƛǎǘǊȅ ǘƻ ǘƘŜ ǿƻǊƭŘ ŀƴŘ ŀƭƭ ŎǊŜŀǘƛƻƴΦ tŀǳƭ 67 
proclaimed that anyone who is in Christ is a new creation and gave us the ministry of reconciliation as though Christ 68 
were making his appeal through us, we beseech people to be reconciled to God. (II Corinthians 5) So we believe: 69 
ά¢ƘŜ /ƘǳǊŎƘ ƛǎ ŎŀƭƭŜŘ ǘƻ ǇǊŜǎŜƴǘ ǘƘŜ ŎƭŀƛƳǎ ƻŦ WŜǎǳǎ /ƘǊƛǎǘΣ ƭŜŀŘƛƴƎ ǇŜrsons to repentance, acceptance of him as 70 
{ŀǾƛƻǊ ŀƴŘ [ƻǊŘΣ ŀƴŘ ƴŜǿ ƭƛŦŜ ŀǎ Ƙƛǎ ŘƛǎŎƛǇƭŜǎΦέ όD-3.0300b) We serve the one who has promised to make all things 71 
new. (Revelation 21:5)   72 

The Presbytery of the Grand Canyon faces many challenges. Change is all around usτin the world, in 73 
society, in the church, in the presbytery. Science presents us with new information that tests traditional views of 74 
faith and invites us to think anew together. Greater pluralism in our communities means that the church does not 75 
occupy the place in society that it once did. We find ourselves asking what it means to be a Christian in a world of 76 
rich, religious diversity. A global monetary crisis has led to significant reductions in financial resources, necessitating 77 
a new look at staffing and programs. At the same time, new technology offers wonderful, fresh options for 78 
connecting with each other and doing the work of the church. 79 
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 81 

The challenge may sometimes seem to be too much. But we do not lose hope. Rather, we join together to 82 
discern what God is calling us to be and to do. As partners with God, we take responsibility for what our presbytery 83 
will become. We bring all of our knowledge, our diverse gifts and our creative talents and offer them in joyful 84 
anticipation that together we can find a way through the wilderness and a river in the middle of the desert.  85 

 86 

Part B:   Who We Are 87 

Grand Canyon Presbytery is the corporate expression of the body of Jesus Christ in the central and northern Arizona 88 
region of the Presbyterian Church (USA) and is composed of all the congregations and ministers entrusted to its 89 
care. The presbytery and its members belong to God. We are a people of faith, of racial, cultural, theological, and 90 
intellectual diversity, engaged in lifelong learning, who seek mutual understanding and respect. The presbytery and 91 
its members are gathered together for nurture and growth, and are sent by God into the world to witness to the 92 
mercy, justice and love in Jesus Christ and inviting others to discipleship and fellowship in the household of faith. 93 

 94 

Part C - Vision 95 

For the next season in our life and recognizing common bonds and the unique contributions of Presbyterian 96 
Reformed Theology, we seek to build better relationships, pay more attention to our congregations, encourage the 97 
development of networks of missional practice, be more flexible, explore new ideas and possibilities for ministry, 98 
recognize the common bonds God gives us, and spend more time in prayer.  As such, we want to be known as a 99 
presbytery that supports, encourages and challenges our congregations and leaders. 100 

 101 

Part D ς Core Values 102 

Á We recognize the need for ongoing Biblical/Theological study and reflection. 103 

Á We seek to balance connection to our roots in the Reformed faith with the call to being continually 104 
reformed. 105 

Á We are open to creative change as the Spirit and word prompt us. 106 

Á We recognize and celebrate the ethnic, cultural, liturgical and theological diversity that exists.  107 

Á We respect the variety of gifts and perspectives in our members, recognizing that we are all equal in Christ. 108 

Á We nurture spiritual vitality, life-long learning, creativity and collegial support in our leaders. 109 

Á We are open to the new thing God is doing among us, maintaining an attitude of flexibility in our operations, 110 
activities, and programs.  111 

Á We treat the earth and all creation as sacred gifts of God. 112 

Á We cultivate an atmosphere of joy in our work, deliberation and fellowship. 113 

Á We affirm our unity in Christ without always being unanimous in perspectives and decisions.  114 

Á We challenge one another to practice the way of Jesus, giving witness to Him as Savior and Lord and 115 
promoting social righteousness and justice in the world. 116 
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Section 2:  Minister & Elder Leadership 118 

 119 

The Presbytery recognizes that this time in the life of the church is significantly different from fifty years ago. What 120 
was needed from ministers and elders in their leadership then is not necessarily the same as what is needed now. 121 
Leaders today must have enough awareness about the past to know what to use and what not to use. They must be 122 
open to new learning and new ideas. This requires being able to ask good questions that invite exploration. In such a 123 
time as this, there are four keys to leadership that the Presbytery recognizes as important. It commits itself to 124 
nurturing these in the ministers and elders called to serve the congregations of the Presbytery. The keys are: 125 
spiritual vitality, lifelong learning, creativity and collegial support. 126 

 Spiritual vitality: Leadership in the church requires continuous attention to core practices and disciplines. Among 127 
these are Scripture reading, prayer and meditation, theological reflection, worship, hospitality, compassion and 128 
sacrificial giving. Each of these plays a unique and vital role in opening our lives to the Spirit and can be a άǘƘƛƴ 129 
ǇƭŀŎŜέ ŦƻǊ ǎǇƛǊƛǘǳŀƭ ŜƴƎŀƎŜƳŜƴǘΦ 130 

Lifelong learning: Leadership, like life itself, is a journey that brings the possibilities of new lessons and new insights 131 
each day, each week, each year of service. It is not enough to rely on the knowledge and skills learned in our formal 132 
education (seminary and officer training). We need to honor, expect and support substantive continuing education 133 
in ourselves as ministers and elders, and to share our learning with one another and with members of our 134 
congregationǎΦ ²Ŝ ŀǊŜ ŎŀƭƭŜŘ ǘƻ ŀǎƪ ǊŜǇŜŀǘŜŘƭȅΣ άǿƘŀǘ ŀƳ L όŀǊŜ ǿŜύ ƭŜŀǊƴƛƴƎ and how might this help the people I 135 
ŀƳ ŎŀƭƭŜŘ ǘƻ ǎŜǊǾŜΚέ 136 

 Creativity: ¢ƘŜ DƻŘ ǿƘƻ ŎƻƴǘƛƴǳŜǎ ǘƻ Řƻ ŀ άƴŜǿ ǘƘƛƴƎέ ƛƴǾƛǘŜǎ ǳǎ ǘƻ ƘŜƭǇ ōǳƛƭŘ the commonwealth God envisions for 137 
the world. Leaders are challenged to acquire the capacity to think, act and live within the tension between the old 138 
ŀƴŘ ƴŜǿ ŀǎ ǘƘŜȅ ƭŜŀŘ ƻǘƘŜǊǎ ǘƻǿŀǊŘ DƻŘΩǎ ƴŜǿ ǊŜŀƭƛǘȅΦ {ǳŎƘ ŎǊŜŀǘƛǾŜ ƭŜŀŘŜǊǎƘƛǇ demands that leaders be risk-takers. 139 

Collegial support: Leadership that is grounded in isolation and individualism is leadership doomed to fall short of our 140 
best effort. What is needed are communities of leaders helping one another reflect honestly about their learning 141 
and experiences, and engaging one another in various forms of support.  Such support may include clarifying, 142 
challenging, cooperating, and comforting each other, even laughing together. 143 

Grand Canyon Presbytery commits itself to encouraging, among other habits of leadership, a vigorous spiritual life, a 144 
commitment to lifelong learning, creativity, and supportive collegiality. We seek to become a community of elders 145 
and ministers eager to share our gifts, skills, and insights with one another, both in our primary communities of 146 
service and with other communities in the Presbytery (congregations, etc.) Such sharing helps to weave the fabric of 147 
our connectional life. 148 
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Section 3: Organizational Structure 153 

 154 
In response to the proposed vision, values and goals, the Planning Committee recommends the adoption of the 155 
following organizational structure.  This proposal identifies three kinds of structural elements:  committees (where 156 
the work is directed by our obligations and routine operations, and needs to be clearly stated);  ministry teams 157 
(where the work is more suggestive, with more freedom to engage creatively in the work entrusted to it); and 158 
networks (where the work is established by the interests of individuals and/or congregations as those interests 159 
emerge).  In effect, there would be no “standing” networks, but rather a way to validate the establishing and 160 
concluding of particular networks as requested by individuals and/or congregations. 161 
 162 
COUNCIL ς ŀ ƭŜŀŘŜǊǎƘƛǇ ǘŜŀƳ ǘƘŀǘ ǊŜŦƭŜŎǘǎ ƻƴ ǘƘŜ ǿƘƻƭŜ ƻŦ tǊŜǎōȅǘŜǊȅΩǎ ƭƛŦŜΤ gives encouragement and direction, 163 
plans the Presbytery meetings; reflects on, evaluates and adds focus to the core values and mission directions; 164 
oversees ministry exploration through the mission teams; awards mission initiative grants;  organizes accountability 165 
through an annual review of how well the new structure has worked. 166 
 167 

OPERATIONS COMMITTEE ς ŎƻƳōƛƴŜǎ ǘƘŜ ŎǳǊǊŜƴǘ ǿƻǊƪ ƻŦ ǘƘŜ /ƻǳƴŎƛƭΩǎ tŜǊǎƻƴƴŜƭ /ƻƳƳƛǘǘŜŜΣ ǘƘŜ t/¦{! 168 
bƻƳƛƴŀǘƛƻƴǎ ŀƴŘ wŜǇǊŜǎŜƴǘŀǘƛƻƴ /ƻƳƳƛǘǘŜŜǎΣ ŀƴŘ ǘƘŜ tǊŜǎōȅǘŜǊȅΩǎ /ƻƳƳǳƴƛŎŀǘƛƻƴ ǇƻǊǘƛƻƴ ƻŦ ǘƘŜ {ǘŜǿŀǊŘǎƘƛǇ 169 
Mission Communication Development (SMCD) Committee 170 
 171 
RESOURCE COMMITTEE ς combines the current work of the Budget & Finance Committee, the Endowment 172 
Committee, the Stewardship portion of the SMCD Committee, the Funds Development Committee, the Property 173 
Commission, and the obligatory work of the New Church Development and Redevelopment projects (such as annual 174 
reports to the General Assembly) 175 
 176 

COMMITTEE ON MINISTRY ς as presently configured 177 
 178 

PERMANENT JUDICIAL COMMISSION- as presently configured 179 
 180 
COMMITTEE ON PREPARATION FOR MINISTRY ς as presently configured 181 
 182 
MINISTRY TEAM on CONGREGATIONAL RESOURCING ς engages in annually offering a limited number of topics 183 
focused on congregational development (education life, worship life, witness and evangelism, congregational 184 
revitalization and renewal ideas, ideas offered by individuals or congregations,etc.) 185 
 186 
MINISTRY TEAM on LEADERSHIP DEVELOPMENT - engages in annually offering a limited number of topics focused 187 
on leadership preparation, knowledge and skills (including such matters as helping in officer training, introducing 188 
new Presbyterian constitutional changes, communication and/or conflict management skills, etc.) 189 
 190 
MINISTRY TEAM on MISSION PARTNERING - engages in annually offering a limited number of topics focused on 191 
congregational service in the world (including mission trips, addressing current peace, environmental and social 192 
concerns, congregational partnering with another racial ethnic congregation, witness in the marketplace, etc.) 193 

 194 
NETWORKS  as individuals and congregations identify current ministry concerns (in such areas as Christian 195 
education, social justice and peacemaking, racial ethnic ministries), networks could be established through the 196 
Council.  Youth need to be encouraged to become involved and identify what would excite them in the 197 
church/Presbytery.The networks are intended to be self-generating, self-directing, and self-sustaining, and when 198 
ǘƘŜȅ ǊŜƎƛǎǘŜǊ ǿƛǘƘ ǘƘŜ /ƻǳƴŎƛƭΣ ǘƘŜȅ ǿƛƭƭ ƘŀǾŜ ŀŎŎŜǎǎ ǘƻ ǘƘŜ tǊŜǎōȅǘŜǊȅΩǎ ŎƻƳƳǳƴƛŎŀǘƛƻƴ ǎȅǎǘŜƳ όǿŜōǎƛǘŜΣ ŜǘŎΦύ ŀƴŘ 199 
possibly some staff and/or financial assistance. 200 
 201 
SPECIAL ASSIGNMENTS TO THE STATED CLERK ς adding responsibilities to oversee the annual Minutes Review 202 
process, and the activating of a Permanent Judicial Commission, when needed. 203 
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Section 4: Finance Plan 208 

 209 

In consultation with the Budget & Finance Committee, the Planning Committee recommends the adoption of the 210 
following long term finance plan.  This proposal recognizes that the General Assembly’s National Mission Partnership 211 
Funds program will end on December 31, 2013.  It seeks to identify an income stream that is both sensible and 212 
sustainable.   213 

 214 

Financial Plan ς Income 215 

 216 

The funds to support Grand Canyon Presbytery come from the sessions of the congregations within its bounds, from 217 
individuals in those congregations, and from rŜǘǳǊƴǎ ƻƴ ǘƘŜ ǇǊŜǎōȅǘŜǊȅΩǎ ƛƴǾŜǎǘŜŘ ŦǳƴŘǎΦ   Lƴ ƛǘǎ ōǳŘƎŜǘΣ ǘƘŜǎŜ 218 
sources of income are recognized as mission, per capita, and interest income. 219 

 220 

By action of the 219th General Assembly, the program that has provided extra financial support for the mission of 221 
the Presbytery will end on December 31, 2013.  Historically these funds have been used for certain purposes:  racial 222 
ethnic ministries, campus ministries, congregational development, and administrative staff.  What currently is a 223 
$183,606 contribution to the operating budget (2010), will be $0.00 in 2014.   A sustainable financial plan for the 224 
presbytery no longer includes these funds. 225 

 226 

Principle 1:  Mission Giving.  The Presbytery will create a year-round interpretation and stewardship ministry that 227 
invites the sessions to better understand the successes of the mission of the presbytery and the opportunities to 228 
serve those in need through its mission gifts. 229 

 230 

Principle 2:  Per Capita Assessment.  The Presbytery will continue to appeal to congregations to support the 231 
ǇǊŜǎōȅǘŜǊȅΩǎ ōŀǎƛŎ ƳƛƴƛǎǘǊȅ ǘƘǊƻǳƎƘ ǾƻƭǳƴǘŀǊȅ ǎǳǇǇƻǊǘ ƻŦ ŀ ǇŜǊ ƳŜƳōŜǊ ŀǎǎŜǎǎƳŜƴǘΦ  ¢ƘŜǎŜ ŦǳƴŘǎΣ ŀƭƻƴƎ ǿƛǘƘ Ƴƛǎǎƛƻƴ 232 
ƎƛŦǘǎΣ ǎǳǇǇƻǊǘ ǘƘŜ ƎŜƴŜǊŀƭ ƻǇŜǊŀǘƛƻƴǎ ƻŦ ǘƘŜ ǇǊŜǎōȅǘŜǊȅΩǎ ōǳŘƎŜǘΦ 233 

 234 

Principle 3:  Investment Income.  The Presbytery will place all its invested funds in a balanced growth/income 235 
strategy, managed by professional investment advisor(s) and overseen by a work group composed of the Financial 236 
Manager, Treasurer and Executive Presbyter (Note: Endowment income is managed by the Endowment Committee). 237 

 238 

Principle 4: Operational Funds.  The Presbytery will place its operational funds in appropriate accounts overseen by a 239 
work group composed of the Financial Manager, Treasurer and Executive Presbyter. 240 

 241 

Principle 5:  Invested Funds.  The Presbytery affirms that the corpus of its invested funds may be used to fund a line 242 
item in the annual operating budget of the Presbytery in extraordinary circumstances. 243 

 244 

Principle 6:  Extra-Commitment & Designated Giving.  Extra-Commitment opportunities are available on the 245 
tǊŜǎōȅǘŜǊȅΩǎ wŜƳƛǘǘŀƴŎŜ CƻǊƳΦ  ¢ƘŜ ǇǊŜǎōȅǘŜǊȅ ŀŦŦƛǊƳǎ ǘƘŀǘ ǘƘŜ ŀƴƴǳŀƭ ƻǇŜǊŀǘƛƴƎ ōǳŘƎŜǘ ƛǎ ǎǳǇǇƻǊǘŜŘ ōȅ ǘƘŜ ǿƘƻƭŜ 246 
of the presbytery and that designated gifts may not be used to undermine this principle.   247 

 248 

Financial Plan ς Budget 249 

 250 

In adopting its annual budget, the Presbytery will seek to be sensible and sustainable for its financial life.  251 

Therefore, the Presbytery will establish a work group that has responsibility to watch the giving trends and 252 

assess whether or not those trends reflect minor ƻǊ ƳŀƧƻǊ ŎƘŀƴƎŜǎ ǘƻ ǘƘŜ tǊŜǎōȅǘŜǊȅΩǎ ƛƴŎƻƳŜ ǎǘǊŜŀƳΦ  ¢ƘŜ 253 

tǊŜǎōȅǘŜǊȅ ǳƴŘŜǊǎǘŀƴŘǎ ǘƘŀǘ ƛǘǎ ŀƴƴǳŀƭ ōǳŘƎŜǘ ƛǎ ŀ άƭƛǾƛƴƎέ ŘƻŎǳƳŜƴǘΣ ŀƴŘ ǇǊƻƧŜŎǘƛƻƴǎ ōƻǘƘ ƻŦ ƛƴŎƻƳŜ ŀƴŘ 254 

expenses are likely to change and need adjustment during the course of a year.   255 
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Principle 7:  Percentage Budgeting.  The annual budget will reflect targeted percentages to general areas of 257 

expenditures so that sustainability may be maintained.  Until the Presbytery adopts a new structure and 258 

the Council develops a procedure to further divide its expenditures, the initial general percentages for a 259 

budget are the following (based on the most recent budgets): 260 

 All program, grant and office expenses:  38-40% 261 

 Per Capita obligations to the Synod and General Assembly:  20% 262 

 Personnel not funded by special grants (such as Hunger Enabler):  40-42% 263 

Principle 8:  Partnership Funds.  The Presbytery will accept contributions from the National Mission 264 

Partnership Funds according to previously agreed upon distribution principles with the Synod and the 265 

other Presbyteries in the Synod.  The Presbytery will use those funds as intended.  The Presbytery will, 266 

beginning in 2012, seek to present its budget in a way to indicate what will be sustainable in the long term, 267 

without these funds. 268 

 269 

 270 

 271 

 272 

 273 

 274 

 275 

 276 

 277 

 278 

 279 

 280 

 281 

 282 

 283 

 284 

 285 

 286 

 287 

 288 

 289 

 290 

 291 

 292 

 293 

 294 
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 297 

 298 
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 300 

 301 
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Section 5: Staff Plan 303 

 304 
In consultation with the Personnel Committee, the Planning Committee recommends the adoption of the following 305 
long term staff plan.  This proposal reduces the staff team from nine persons (six full-time and three part-time) to 306 
seven persons (three full-time and four part-time).  307 
 308 
In addition, the Director of the Agua Fria Food and Clothing Bank, the Peacemaking Enabler and the Hunger Enabler 309 
will remain part of the staff configuration, based on independent funding from the Food and Clothing Bank Board, 310 
receipts from special offerings (Peacemaking), and General Assembly grants (Hunger). 311 
 312 
Proposed Staff Plan ς  Grand Canyon Presbytery: 313 
3 full-time positions 314 
4 part-time positions 315 

Full Time Positions: 316 
1.  Executive Presbyter 317 
2. Associate Executive Presbyter/Stated Clerk 318 
3. Office Manager 319 

Part-Time Positions: 320 
1.  Financial Manager 321 
2. Administrative Assistant  322 
3. Native American Consultant  (north) 323 
4. Native American Consultant (south) 324 

Executive Presbyter (full-time) ς to serve as Head of Staff, presbytery mission advocate, link to other governing 325 
bodies, congregational visitor, primary staff to Council, COM, Operations and Resource Committees 326 
 327 
Associate Executive Presbyter and Stated Clerk (full-time) ς to serve as Stated Clerk, presbytery mission advocate, 328 
correspondent to other governing bodies, congregational visitor, and primary staff to Mission Teams, CPM, Property 329 
Commission, and secondary staff to COM 330 
 331 
Office Manager (full-time) ς to serve as office manager, primary assistant to Executive Presbyter, communications 332 
coordinator, administrative support to COM, Operations and Resource Committees, Mission Teams, shared support 333 
for Presbytery meetings 334 
 335 
Financial Manager (part-time) ς to serve as accountant, assistant to Treasurer, assistant to Property Commission, 336 
and to Resource Committee 337 
 338 
Administrative Assistant (part-time) to serve as primary assistant to Associate Executive Presbyter/Stated Clerk, 339 
administrative support to CPM, recorder of Council and Presbytery minutes, administrative assistance to Operations 340 
and Resource committees and Mission Teams (as needed) 341 
 342 
Native American Consultant (North) (part-time) to serve as liaison to the Native American congregations and 343 
chapels on the Navajo Reservation, visiting and assisting in leadership training, problem solving and community 344 
gatherings. 345 
 346 
Native American Consultant (South) (part-time) to serve as liaison to the Native American congregations and 347 
chapels in the southern area of the Presbytery, including the Gila River and Ft. McDowell Reservations, visiting and 348 
assisting in leadership training, problem solving, and community gatherings. 349 
Other: 350 
Director of Agua Fria Food and Clothing Bank 351 
Peacemaking Enabler 352 
Hunger Enabler                                                                    11 353 

354 



2/7/11 

 

 355 

356 



2/7/11 

 

Recommendations for Action 357 

1.  That Presbytery approve this Report, as presented 358 

2. That Presbytery direct the Council Moderator, Presbytery Moderator, and Moderator Elect to appoint an 359 
Implementation Team to bring a recommendation about completing an orderly transition including a 360 
timeline that addresses the following:   361 

 when to amend the By-Laws and re-write the Standing Rules 362 

 how to incorporate the vision and values 363 

 when to implement the organizational structure 364 

 when to begin the search for the permanent Executive Presbyter 365 

3. That Presbytery express its thanks to the Planning Committee. 366 

 367 

 368 

 369 

 370 

 371 

 372 

 373 

 374 
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A Summary of the work of the 378 

/ƻǳƴŎƛƭΩǎ tƭŀƴƴƛƴƎ /ƻƳƳƛǘǘŜŜ 379 

for the 380 

Presbytery of Grand Canyon 381 

April 12, 2007 to the present 382 
The call to form a group for the purpose of creating a totally new design for our presbytery came in late 2006. 383 

Rochelle (Rocky) Mackey, an At-Large member of Council, was asked to bring together a group of people to serve as 384 

a Planning Committee. 385 

The charge given was that everything was on the table, acknowledging that certain known and/or anticipated 386 

factors existed. These included: 387 

V ǊŜǘƛǊŜƳŜƴǘ ƻŦ 9ȄŜŎǳǘƛǾŜ tǊŜǎōȅǘŜǊ YŜƴ aƻŜ ŀŦǘŜǊ мл ȅŜŀǊǎΩ ǎŜǊǾƛŎŜΣ  388 
V probable retirement of Office Manager Marcia McCabe,  389 
V possible retirement of Stated Clerk Dick Coffelt,  390 
V likely need to find a new home for the presbytery offices 391 
V known reduction of one source of presbytery income, with knowledge that 2013 would be the last year 392 

these funds would be received 393 
Staff changes and varying space needs are common to all organizationsτecclesiastic or secular. The dramatic 394 

change for the Presbytery of Grand Canyon would be the loss of Mission Partnership Funds (MPF). In the 70s the 395 

General Assembly of the PC(USA) turned over to the presbyteries the responsibility for Native American Ministry, i.e. 396 

the Native American churches and chapels. Primary funding for this mission was to come from unrestricted giving to 397 

GA based on a formula that 10.447% of such funds would be given to the synods which would then distribute the 398 

monies to the presbyteries. The amount has varied from year to year, always a six-figure amount until 2007, the 399 

year the Planning Committee began its work, when the presbytery received $217,523 MPF money. The anticipated 400 

amount for 2011 is $167,317 τ a drop of $50,000 in four years. After December 31, 2013 these funds will be gone. 401 

As if the parameters in which the Planning Committee began its work were not stark enough, near the point when 402 

the committee felt they were close to completing their assignment, the U.S. economy fell into what became known 403 

as the worst recession since the Great Depression.  404 

At the time, a Planning Committee presentation was ready for the coming presbytery meeting, but Moderator Art 405 

Campbell suggested that it be tabled and that time be provided for commissioners to respond to the question: How 406 

can the Church of Jesus Christ be relevant at times like this? In preparing this report excerpts of the comments from 407 

that presbytery meeting (November 8, 2008) were reviewed. We heard that our members were hurting; we heard 408 

that some felt shame for being trapped in circumstances they could not avoid; we heard that relationships are 409 

relevant; we were reminded that the least among us were hurt the most; we were reminded that in scary times the 410 

church can provide a safe place to help members. 411 

Throughout this process of reorganization, the Planning Committee hasτas their situation within the process has 412 

demandedτsought input from the presbytery. Most frequently this came in the form of focus groups, but other 413 

formats were also utilized. Some were more effective than others. The first was at the November 2007 presbytery 414 

meeting; the most recent was with a group of pastors and elders at the presbytery office in December 2010. In each 415 

and every situation in which presbytery commissioners were asked for their feedback to specific questions or to tell 416 

the committee in general terms about their expectations from the presbytery, recorders have compiled notes from 417 

these occasions that have been used to guide this process and help it move forward. (All of these notes will be available 418 

on the presbytery’s website: www.pbygc.org.) 419 
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One such occasion was a specially called meeting of the Presbytery Council Chairs who were asked to comment and 420 

critique a preliminary report that would eventually be re-ǿƻǊƪŜŘ ŀƴŘ ŜŘƛǘŜŘ ŀǎ ŀ άtǊŜƭƛƳƛƴŀǊȅ wŜǇƻǊǘ ŦƻǊ tǊŜǎōȅǘŜǊȅέ 421 

presented at the June 2009 presbytery meeting. The comments, ideas and suggestions from the committee chairs 422 

were considered, and many incorporated into the report presented in June. But still the committee had not 423 

captured what people throughout the presbytery were seeking. As a result the Planning Committee failed to gain a 424 

consensus on its efforts. It was a real low Ǉƻƛƴǘ ƛƴ ǘƘŜ ŎƻƳƳƛǘǘŜŜΩǎ ǿƻǊƪΦ 425 

Fortunately a fresh pair of eyes and a mind full of ideas from other presbyteries began to advise the Planning 426 

Committee in October 2009 when the Rev. Dave Wasserman was hired as interim executive presbyter. Not only was 427 

a major portion of his duties to be working with the Planning Committee, he brought to the process experience in 428 

similar activities in other pǊŜǎōȅǘŜǊƛŜǎΦ {ƻƻƴ ǘƘŜ ŎƻƳƳƛǘǘŜŜ ǿŀǎ ǊŜŀŘȅ ŦƻǊ ǘƘŜ bƻǾŜƳōŜǊ Ωлф ǇǊŜǎōȅǘŜǊȅ ƳŜŜǘƛƴƎ 429 

with a new approachτanother way to ask questions and get relevant responses. Since that time there has been an 430 

opportunity at most presbytery meetings for commissioners to provide answers to Planning Committee questions. 431 

!ǘ ƻƴŜ ǇǊŜǎōȅǘŜǊȅ ƳŜŜǘƛƴƎ ŦƻǳǊ ǎŎŜƴŀǊƛƻǎΣ ŜŀŎƘ ōŜƎƛƴƴƛƴƎ ǿƛǘƘ άLƳŀƎƛƴŜ ȅƻǳ ŀǊŜ Χέ ŦƻƭƭƻǿŜŘ ōȅ ŀƴ ƛŘŜŀ that could 432 

ƎǊŜŀǘƭȅ ōŜƴŜŦƛǘ ƭƻŎŀƭ ŎƘǳǊŎƘŜǎ ƛƴ ŀ ǾŀǊƛŜǘȅ ƻŦ ǿŀȅǎΣ ǿŜǊŜ ǇǊŜǎŜƴǘŜŘΦ ¢ƘŜǎŜ άLƳŀƎƛƴƛƴƎǎέ ǿŜǊŜ ǎƻ readily accepted by 433 

commissioners that they wanted the applications, right then, that would enable them to participate. The forms 434 

ǿŜǊŜƴΩǘ ǊŜŀŘȅ ǘƘŜƴΣ ōǳǘ ǘƘŜȅ Ŏŀƴ ƴƻǿ ōŜ ŦƻǳƴŘ near ǘƘŜ ŜƴŘ ƻŦ ǘƘƛǎ ǊŜǇƻǊǘΦ Lǘ ƛǎ ǘƘŜ ŎƻƳƳƛǘǘŜŜΩǎ ƘƻǇŜΣ ƘƻǿŜǾŜǊΣ 435 

that rather than skip directly to those forms, that you will first read, evaluate and become familiar with this new 436 

structure for the Presbytery of Grand Canyon. It features fewer people on the staff as well as on the committees, 437 

task forces and networks that will ultiƳŀǘŜƭȅ ōŜ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ DƻŘΩǎ Ƴƛǎǎƛƻƴ ƛƴ ǘƘƛǎ ǇǊŜǎōȅǘŜǊȅΦ Lǘ ŘƻŜǎ ƛǘǎ ǿƻǊƪ 438 

with less financial resources which are divided on a 40-20-40 percentage basisτ40 percent to personnel, 20 percent 439 

to synod and GA per capita; and 40 percent to operations and programming expenses. 440 

hƴŜ ƳŀƧƻǊ ƛŘŜŀ ƛƴŎƭǳŘŜŘ ƛƴ ǘƘŜ ǇǊŜƭƛƳƛƴŀǊȅ ǊŜǇƻǊǘ ƻŦ WǳƴŜ нллф ƛǎ ƴƻǘ ǇŀǊǘ ƻŦ ǘƘƛǎ ǇǊŜǎŜƴǘŀǘƛƻƴΦ ¢Ƙŀǘ ŘƻŜǎƴΩǘ ƳŜŀƴ 441 

that it is not a good idea. Hearing in 2008, when the price of gasoline averaged more than $4 per gallon, presbyter 442 

complaints about long drives to meetings led to consideration of ways that the Internet and new technologies might 443 

be used ǘƻ ōǊƛƴƎ ǇŜƻǇƭŜ ǘƻƎŜǘƘŜǊ άǾƛǊǘǳŀƭƭȅΦέ Among the ideas advanced was tele-conferencing, including creation of 444 

άtǊŜǎōȅǘŜǊȅ /ŀŦŞǎέ ƛƴ ƪŜȅ ƎŜƻƎraphic locations throughout the presbytery. The idea was not pursued, not because it 445 

is a bad idea but because it is an idea for which some necessary components were beyond our control to provide. 446 

Future presbytery leadership, however, should be urged to monitor any changes, especially in Northern Arizona, 447 

which could make the original concept a reality. 448 

Throughout the four years of its existence, membership on the Planning Committee has changed, due in some cases 449 

to changes in membersΩ personal situations, in others to their expertise in areas which concerned the committee at 450 

particular times. To each of them the presbytery owes a debt of gratitude. Each has served faithfully and prayerfully 451 

while looking for the path God has already established for the church all of us love. 452 

Planning Committee membership has included the following, listed alphabetically with no indication of their length 453 

of service:  Rev. Art Campbell, Elder Dick Coffelt, Rev. Al Gephart, Rev. David Hicks, Elder Karen Hopper, Elder Allison 454 

Lewis, Rev. Tom Lineweaver, Elder Rochelle Mackey, Executive Presbyter Rev. Ken Moe, Elder Glyndon Morris, Elder 455 

Grace Mossman, Rev. Bernie Nord, Rev. José Olagues, Rev. Fran Park, Elder Shirley Randolph, Elder Pat Schindler, 456 

Rev. Bob Simmons, Rev. Ed Spence, Elder Barbara Walker, Elder Mary Lynn Walters, Interim Executive Presbyter Rev. 457 

Dave Wasserman, Elder Gloria Wilson, Elder Gloria Young, and Elder Mel Young. 458 
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 460 

Q&A Sheet 461 

Proposed Vision and Values 462 

 463 

The proposed vision, values, and goals is the result of extensive conversations over the last several years.  Those 464 
conversations have happened in nearly all parts of the presbytery:  the Planning Committee has worked with the 465 
Council, its committees and held large and small group discussions at nearly every Presbytery meeting since mid-466 
2009.   467 

 468 

Summarize the Vision for us.  How would you say this is different from our current vision? 469 

The proposed vision is more about congregations and less about regional ministry.  Just as the building blocks for a 470 
strong congregation are found in each member/disciple of Jesus Christ, so too the building blocks for a strong 471 
presbytery are its members (the ministers) and its congregations.   If congregations are strong, then presbyteries will 472 
find their proper place in our connectional church.   473 

 474 

We are ending a time of strong institutionalism, which was built on strong congregations from the past.  In that 475 
time, presbyteries were able to take more initiative to launch regional ministries, start new churches, and offer 476 
programs that showed leaders the emerging technical ministry skills of the day.   Presbyteries had the people and 477 
financial resources to make ministry happen. 478 

 479 

Now, presbyteries throughout our denomination, are being called to pay more attention to nurturing strength in our 480 
ŎƻƴƎǊŜƎŀǘƛƻƴǎΦ  ! ŦŜǿ ƻŦ ƻǳǊ ŎƘǳǊŎƘŜǎ ŀǊŜ ƎǊƻǿƛƴƎΣ Ƴƻǎǘ ŀǊŜ ǎǘŀōƭŜ ƻǊ ŜȄǇŜǊƛŜƴŎƛƴƎ ŘŜŎƭƛƴŜΦ   ²Ŝ ŘƻƴΩǘ ƘŀǾŜ ƭƻǘǎ ƻŦ 481 
ready-made answers anymore; we need to help each other asƪ ǘƘŜ ƎƻƻŘ ǉǳŜǎǘƛƻƴǎΣ ŜƴŎƻǳǊŀƎŜ Ǉŀǎǎƛƻƴ ŦƻǊ DƻŘΩǎ 482 
work because that energy is what will sustain us in this season.   For now, we need a vision that shrinks our 483 
institutional expectations and opens up possibilities for mission and ministry exploration. 484 

 485 

Why the three elements of resourcing congregations, supporting leaders, and great meetings? 486 

At the core to this vision is what we understand has always been important to a Presbytery ς based on Scripture and 487 
ƛǘǎ ǎǘƻǊȅ ƻŦ ǘƘŜ ŜŀǊƭȅ ŎƘǳǊŎƘΣ ŀƴŘ Ƙƻǿ ǘƘŜ  άōƛǎƘƻǇέ ŎŀƳŜ ǘƻ ōŜ ƛƳǇƻǊǘŀƴǘΣ ŀƴŘ ōŀǎŜŘ ƻƴ ƻǳǊ /ƻƴǎǘƛǘǳǘƛƻƴ ǘƘŀǘ Ŏŀƭƭǎ 488 
for Presbyteries to have oversight of congregations and ministers which we believe means challenging them to be 489 
ǘƘŜƛǊ ǾŜǊȅ ōŜǎǘ ŀƴŘ ƭƛǾŜ ǘƘŜƛǊ ǾŜǊȅ ŦǳƭƭŜǎǘ ŦƻǊ DƻŘΩǎ ǇǳǊǇƻǎŜǎ ŀƴŘ ǿƻǊƪΦ  ¢ƘŜ Ŏall to great meetings is a motivational 490 
ƻƴŜΥ  ǇŜƻǇƭŜ ŀǊŜ ƴƻǘ ƎƻƛƴƎ ǘƻ ƛƴǾŜǎǘ ǘƘŜƛǊ ǘƛƳŜ ŀƴŘ ŜƴŜǊƎȅ ǘƻ ǎƛƳǇƭȅ Řƻ άƎƻǾŜǊƴƛƴƎ ōƻŘȅέ ǿƻǊƪΦ   9ǎǇŜŎƛŀƭƭȅ ŦƻǊ ŜƭŘŜǊǎ 491 
who come for the first time, a great meeting is an energizing experience.  One may wonder why we  think this way, 492 
but great meetings will keep us coming together, just as great worship, more than anything else, brings energy to 493 
DƻŘΩǎ ǇŜƻǇƭŜ ǿƘŜƴ ǘƘŜȅ ƎŀǘƘŜǊ ŜŀŎƘ ǿŜŜƪΦ    494 

 495 

How do you see this work being used in our life? 496 

First, this will be used in our search for a new Executive Presbyter.  Like any congregation completing a mission 497 
study, the vision, values and goals we identify will become a part of what we communicate about ourselves and 498 
what we use for conversation with potential candidates. 499 

Second, ǘƘƛǎ ǿƛƭƭ ōŜ ǳǎŜŘ ōȅ ǘƘŜ /ƻǳƴŎƛƭ ŀǎ ƛǘ ƎƛǾŜǎ ŜƴŎƻǳǊŀƎŜƳŜƴǘ ŀƴŘ ŘƛǊŜŎǘƛƻƴ ǘƻ ǘƘŜ tǊŜǎōȅǘŜǊȅΩǎ ƭƛŦŜΦ  ¢ƘŜ /ƻǳƴŎƛƭ 500 
will be charged to revisit this material frequently and to keep asking the questions that help us be honest about 501 
what we say we want to do and what we are actually doing. 502 

Third, this material will help us engage our responsibilities ς from building budgets, to looking for new staff 503 
members, to awarding mission grants, to sustaining our historic commitments.  If we use our vision, values and goals 504 
well, we will building strength into our presbytery for the future. 505 
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Q&A Sheet 509 

Ministers and Elders 510 

 511 

Why is it important to identify specific keys to church leadership? 512 
Leadership is one of the many gifts of the Spirit to the Body of Christ. It is there along with apostleship, service, 513 
teaching, proclaiming the word, healing, and others (1 Corinthians 12:4-11, 27-31). But just because it is a gift 514 
ŘƻŜǎƴΩǘ ƳŜŀƴ ǘƘŀǘ ǿŜ Ŏŀƴƴƻǘ be intentional about cultivating it, or focus on specific elements appropriate for a 515 
particular context and time.  The church today needs leaders able to take a stand and stick with it, leaders who can 516 
withstand the trials of congregational life, leaders who know the value of collegial support and are not afraid to seek 517 
it. Ministers and elders must go out together into the storm with vision, equipped to meet contemporary challenges. 518 
At the same time they must not be blown away by the winds of opinion, criticism, and opposition. Such leadership 519 
must be undergirded by supportive resources and disciplines.  Further, as the ground beneath us continues to shake 520 
and shift, the church needs ƭŜŀŘŜǊǎ ǿƘƻ ƘŀǾŜ ōƻǘƘ ŀ ǎŜƴǎŜ ƻŦ ǘƘŜ ŎƘǳǊŎƘΩǎ ƘƛǎǘƻǊȅ ŀƴŘ ǘǊŀŘƛǘƛƻƴǎΣ ōǳǘ ǿƘƻ ŀƭǎƻ 521 
actively listen for the call of God to the present moment. That call no doubt will necessitate change and a 522 
commitment to new ways and new ideas. The disciplines of discernment are vital to the role of leadership in the 523 
church. Leaders today are not called to be preservers of institutions as much they are to be managers of change.  524 
Lastly, leadership burnout is a reality in the life of the church. It touches both elders and ministers. Leaders must 525 
continuously balance their time commitments between the demands of church life and those of family, 526 
employment, and personal needs.  Setting priorities and limits are a necessary part of leadership along with finding 527 
and making use of personal and communal resources. For these reasons the Planning Committee has pointed in the 528 
direction of a few specific keys it believes are important for leadership in the church today. 529 

 530 
Why these four keys? 531 

There are many dimensions to church leadership which might be included in a list of essential keys. These four are 532 
singled out by the Planning Committee for the vital role they play in the life of the church today. It is an especially 533 
difficult time to be a church leader. There is a paradigm shift going on in the greater culture and there is a great 534 
deal of diversity and polarization inside and outside of the church community.  Old ways of thinking and doing in the 535 
church are being challenged, while new ways are emerging. The church has seen a steady decline in membership for 536 
four decades,  while more and more are opting to follow Jesus Christ, but outside of the institutional church.  Church 537 
leadeǊǎ ŀǊŜ ŎŀƭƭŜŘ άǘƻ ǎǳŎƘ ŀ ǘƛƳŜ ŀǎ ǘƘƛǎΦέ Lǘ ƛǎ ōƻǘƘ ŀƴ ŜȄŎƛǘƛƴƎ ǘƛƳŜ ŀƴŘ ŀ demanding one. Leaders must be 538 
grounded in historic practices that provide stability and renewal. Such practices as the four chosen here 539 
undergirded the life and ministry of Jesus, and have nurtured and renewed his followers for two millennia. They 540 
involve both a journey inward (study, meditation, prayer, worship) and a journey outward (hospitality, compassion, 541 
ƎƛǾƛƴƎύΦ ά!ǘǘŜƴǘƛƻƴ ǘƻ ǇǊŀŎǘƛŎŜǎ Ŏŀƴ ƘŜƭǇ ŎƻƴǘŜƳǇƻǊŀǊȅ people to treasure their continuity with the past, even while 542 
also helping them to embrace ǘƘŜ ŦǳǘǳǊŜ ǿƛǘƘ ƘƻǇŜ ŀƴŘ ŎǊŜŀǘƛǾƛǘȅΣ ŀǎ ƳŜƳōŜǊǎ ƻŦ ŀ ƭƛǾƛƴƎ ǘǊŀŘƛǘƛƻƴΦέ ό5ƻǊƻǘƘȅ Bass)  543 
A pastor today can no longer simply rely on what he or she received in seminary. Nor can an elder rest on a 544 
background of his or her church school. The truth is, many elders today do not even have that experience to draw 545 
on. Leadership in our world necessitates an active engagement with scripture and with tradition, seeking creatively 546 
to relate these ǘƻ ǘƘŜ ŎƻƴǘŜȄǘ ƻŦ ƭƛŦŜ ǘƻŘŀȅΦ ²Ŝ ŀǊŜ ŎŀƭƭŜŘ ǘƻ άōŜ ǊŜŀŘȅ ǘƻ ƳŀƪŜ ȅƻǳǊ defense to anyone who 547 
ŘŜƳŀƴŘǎ ŦǊƻƳ ȅƻǳ ŀƴ ŀŎŎƻǳƴǘƛƴƎ ŦƻǊ ǘƘŜ ƘƻǇŜ ǘƘŀǘ ƛǎ ƛƴ ȅƻǳΦέ  (1 Peter 3:15) It is not that we need better 548 
argumentative techniques; rather we are compelled to make the Gospel understandable and to give an account of 549 
why we choose to follow Jesus.  To this task we bring all of our learning and we invite members of the congregation 550 
likewise to bring their gifts of knowledge and experience. And we continue to learn,  both about the world we live in 551 
and the faith and life that we espouse as disciples of Jesus. To do less is to allow the gap between the church and the 552 
world to increase,  and the relevance of our witness as Christians to diminish. We need church leaders who actively 553 
engage both faith and culture.  [ŀǎǘΣ ǘƘƛǎ ƛǎ ŀ ǘƛƳŜ ǿƘŜƴ ǿŜ ƴŜŜŘ ƻƴŜ ŀƴƻǘƘŜǊΦ ²Ŝ ƴŜŜŘ ŜŀŎƘ ƻǘƘŜǊΩǎ ǿƛǎŘƻƳ ŀƴŘ 554 
ǎǳǇǇƻǊǘΦ ²Ŝ ƴŜŜŘ ŜŀŎƘ ƻǘƘŜǊΩǎ ƛƴǎƛƎƘǘǎ ŀǎ ǿŜ ŘƛǎŎŜǊƴ ƻǳǊ ǿŀȅ ƛƴǘƻ ǘƘŜ ŦǳǘǳǊŜΦ ¢ƘŜǊŜ ƛǎ a great benefit in leaders 555 
ǎƘŀǊƛƴƎ άōŜǎǘ ǇǊŀŎǘƛŎŜǎέΣ ōƻǘƘ ŎƻǊǇƻǊŀǘŜ ŀƴŘ ǇŜǊǎƻƴŀƭΣ ǘƘŀǘ have been found to work well. Further, there is great 556 
benefit in creating safe spaces where new ideas, however risky, can be shared. Spaces where we actively listen to 557 
one another  558 
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as together we explore in visionary terms how the core message of the Christian tradition can still speak powerfully 560 
to our world. Leaders today have a responsibility ǘƻ άŎƻƴǘƛƴǳŀƭƭȅ ǎǘŜǇ ƻǳǘ ƛƴ ŦǊƻƴǘ ƻŦ ǘƘŜ ǊŜǎǘΣ ƛƴǘƻ ǘƘƻǎŜ Ǌƛǎƪȅ ǇƭŀŎŜǎ 561 
where no one knows for sure what the right answerǎ ŀǊŜΦέ όtƘƛƭƛǇ /ƭŀȅǘƻƴύ CƻǊ ǘƘƛǎΣ ƴŜǘǿƻǊƪǎ ŀƳƻƴƎ churches and 562 
collegial connections among elders and ministers provides a much-needed base of support. 563 

How do we see these keys being used? 564 

These four keys are presented with the hope that they might be strongly considered as a primary focus in leadership 565 
development in both the presbytery and our congregations.  They can be explored in greater depth in leadership 566 
training classes and events. They can be lifted up in sermons. They might be topics addressed in upcoming 567 
presbytery meetings. As Section 2 states: (The Presbytery) commits itself to nurturing these in the ministers and 568 
ŜƭŘŜǊǎ ŎŀƭƭŜŘ ǘƻ ǎŜǊǾŜ ǘƘŜ ŎƻƴƎǊŜƎŀǘƛƻƴǎ ƻŦ ǘƘŜ tǊŜǎōȅǘŜǊȅΦέ  Limiting the scope to four keys helps us to be more 569 
focused and intentional. 570 

 571 

 572 

 573 

 574 

 575 

 576 

 577 

 578 

 579 

 580 

 581 

 582 
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Q&A Sheet 584 

Proposed Organizational Structure 585 

 586 

The proposed structure is composed of a council, four standing committees, three ministry teams and an 587 
undetermined number of networks.   The change underlying this idea is that our primary job is to help our 588 
congregations develop and be in mission, and to let go of the Presbytery “doing” mission.  This means that if 589 
Presbyterians in this region want to start a new church, we must rely on the primary interest, energy, and 590 
commitment of Presbyterians in our congregations sensing a call to this work.  Or, if Presbyterians want to support 591 
the ministry to the hungry, then we must rely not on a standing committee to do this work, but rather for those 592 
Presbyterians with a passion for this work to build a network among themselves and invite all of our congregations 593 
to participate, if they wish. 594 

 595 

You have a smaller number of committees proposed.  Why is this? 596 

There are two basic reasons.  First, we want to be realistic about our people resources.  Fewer and fewer people 597 
express interest in serving as a volunteer in the governing body work of our church.  We need a smaller number of 598 
ŎƻƳƳƛǘǘŜŜǎ ƛƴ ƻǊŘŜǊ ǘƻ ōŜ ǊŜŀƭƛǎǘƛŎ ŀōƻǳǘ ƻǳǊ ǊŜǎƻǳǊŎŜǎΦ  {ŜŎƻƴŘΣ ǿŜ ŘǊŜŀƳ ƻŦ ǇǳǘǘƛƴƎ ƳƻǊŜ ƻŦ ƻǳǊ άǇŜƻǇƭŜ 599 
ǊŜǎƻǳǊŎŜǎέ ƛƴ Řƛrect contact with our congregations by releasing them from a structure and asking them to share 600 
their gifts and leadership directly with congregations other than their own.  Imagine being a pastor who enjoys 601 
teaching the Book of Confessions agreeing to give  her or his time to the Presbytery ς not by sitting on a committee 602 
ς but rather by helping  teach officer training in five-six neighboring churches.   603 

 604 

You are not proposing to continue some particular committees that we currently have in place.   Is this work no 605 
longer important?    How do you see the proposed structure addressing this work? 606 

hƴŜ ƻŦ ǘƘŜ ōƛƎƎŜǎǘ ŎƘŀƴƎŜǎ ƛǎ ǘƘŜ ǳǎŜ ƻŦ ƴŜǘǿƻǊƪǎ ƛƴ ǇƭŀŎŜ ƻŦ ǎƻƳŜ ƻŦ ƻǳǊ ǘǊŀŘƛǘƛƻƴŀƭ άŀŘǾƻŎŀŎȅέ ŎƻƳƳƛǘǘŜŜǎΣ ǎǳŎƘ 607 
as educational ministries, social justice and peacemaking, Native American and Hispanic ministries.  All of these 608 
ministries remain as important as ever.  However,  this new organizational structure provides two places  for these 609 
concerns  to be lifted up in our work.  First, each year the proposed ministry teams will offer a pre-selected number 610 
of resourcing opportunities to our congregations.  We expect that among the topics offered with be precisely the 611 
kinds of opportunities our current advocacy committees offer ς from vacation Bible school curriculum to nurturing a 612 
youth ministry to talking about immigration to learning about our Native American culture, etc.   Second, the 613 
members, officers and ministers in our presbytery will be invited to form networks for information sharing, 614 
communication of concerns, gathering of like-minded people to discuss, explore and act together in ministry.   We 615 
think this will be a better way to address what we currently do in our standing committee structure.   616 

 617 

¸ƻǳ ƘŀǾŜ ŎƻƳōƛƴŜŘ ǎŜǾŜǊŀƭ άǎŜǇŀǊŀǘŜέ ŦǳƴŎǘƛƻƴǎ ƛƴǘƻ ǘǿƻ ōƛƎ Ŏƻmmittees: Operations and Resources.  Why? 618 

¢Ƙƛǎ ƛǎ ŀ ƎŀƳōƭŜΦ  ²Ŝ ŀǊŜ ǘǊȅƛƴƎ ǘƻ ǎƛƳǇƭƛŦȅ ǘƘŜ άƛƴǎǘƛǘǳǘƛƻƴŀƭέ ǇŀǊǘ ƻŦ ƻǳǊ ǎǘǊǳŎǘǳǊŜ ƛƴ ƻǊŘŜǊ ǘƻ ǊŜƭŜŀǎŜ ƳƻǊŜ ǇŜƻǇƭŜ 619 
ŜƴŜǊƎȅ ŦƻǊ ǘƘŜ  άƳƛǎǎƛƻƴŀƭέ ǇŀǊǘ ƻŦ ƻǳǊ ƭƛŦŜΦ  LŦ ǿŜ Ŏŀƴ ǎǳŎŎŜŜŘ ƛƴ ōŜǘǘŜǊ ƻǊƎŀƴƛȊƛƴƎ ǘƘƛǎ ǿƻǊƪ and reducing the 620 
number of people needed to make it happen, then we will have reached one of our important goals.  We will only 621 
ƪƴƻǿ ǘƘƛǎΣ ƘƻǿŜǾŜǊΣ ōȅ ǘǊȅƛƴƎ ƛǘΦ  Lǘ Ƴŀȅ ōŜ ǘƘŀǘ ōƻǘƘ ƻŦ ǘƘŜǎŜ ŎƻƳƳƛǘǘŜŜǎ ǿƛƭƭ ƘŀǾŜ ǘƻ ŜǎǘŀōƭƛǎƘ ǎŜǾŜǊŀƭ άǎǳō-622 
ŎƻƳƳƛǘǘŜŜǎέ ǘƻ Řo its work, and in effect, require the same number of people resources as presently needed.     623 

 624 

{ŀȅ ǎƻƳŜ ƳƻǊŜ ŀōƻǳǘ ǘƘŜǎŜ aƛƴƛǎǘǊȅ ¢ŜŀƳǎΦ  ²ƘŀǘΩǎ ǘƘŜƛǊ ǇǳǊǇƻǎŜΚ  ²Ƙƻ ƛǎ ƛƴǾƻƭǾŜŘ ƛƴ ǘƘƛǎ ǿƻǊƪΚ 625 

In some ways, this lies at the heart of our hopes.  We want more people to help our congregations.  We want to 626 
share the strengths of our leaders directly with those congregations who truly desire particular help.  We want to 627 
share best practices with one another and we think the Ministry Team idea will help us greatly. 628 

 629 

 630 
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We think the three general Ministry Team categories (congregational resourcing, leadership development, mission 633 
partnering) are broad enough to address the vast majority of interests our congregations may have.  The purpose of 634 
the three Ministry Teams is to develop ongoing resourcing opportunities directly with all 70 of our congregations.  635 
WŜ ƪƴƻǿ ǿŜ ŎŀƴΩǘ ƻŦŦŜǊ ǉǳŀƭƛǘȅ ƘŜƭǇ ƛƴ ŜǾŜǊȅ ǇƻǎǎƛōƭŜ ƛƴǘŜǊŜǎǘ ŜǾŜǊȅ ǎƛƴƎƭŜ ȅŜŀǊΦ  {ƻΣ ǘƘŜ ǇǳǊǇƻǎŜ ƻŦ ŜŀŎƘ ƳƛƴƛǎǘǊȅ 636 
team is to (a) identify a set of interests that congregations seem to be wanting to explore each year, and (b) identify 637 
ministers and elders (mostly inside the Presbytery but occasionally outside our bounds) who are willing to share 638 
their gifts with our congregations as part of their voluntary service to the larger church.  Once both are identified, 639 
annually, then each ministry team is to manage making the connections between congregations and resource 640 
leaders. 641 

The ministry team is one of the key places that we anticipate advocacy for particular parts of ministry and building 642 
connections with our racial ethnic congregations will take place. 643 

²Ƙŀǘ ǿƛƭƭ ǘƘŜ άƴŜǘǿƻǊƪǎέ ŘƻΚ  5ƻ ȅƻǳ ƘŀǾŜ ŎŜǊǘŀƛƴ ƴŜǘǿƻǊƪǎ ǊŜŀŘȅ ǘƻ ōŜ ƻǊƎŀƴƛȊŜŘΚ 644 

We know that Presbyteries no longer have the resources to offer programs on all the topics of ministry that interest 645 
our Presbyterian family.  We need a way to allow people with particular interests and passions to gather themselves 646 
for sharing, support, encouragement and to create forums by which to invite and involve others as they choose.  647 
There are no pre-ŎƻƴŎŜƛǾŜŘ άƴŜǘǿƻǊƪǎέ ōŜƛƴƎ ǇǊƻǇƻǎŜŘΦ  LƴǎǘŜŀŘΣ ǿŜ ǿŀƴǘ ǘƻ ŘŜǾŜƭƻǇ ŀ ǎƛƳǇƭŜ ǇǊƻŎŜǎǎ ōȅ ǿƘƛŎƘ н-3 648 
ǇŜƻǇƭŜ Ŏŀƴ ƭŀǳƴŎƘ ŀ ƴŜǘǿƻǊƪΣ ŀƴŘ ǘƘŜƴ ƘŀǾŜ ŀŎŎŜǎǎ ǘƻ ǘƘŜ tǊŜǎōȅǘŜǊȅΩǎ ŎƻƳƳǳƴƛŎŀǘƛƻƴ ǘƻƻƭǎΣ ǇŜǊƘŀǇǎ ǎƻƳŜ ǎǘŀŦŦ 649 
time and financial resourŎŜǎΣ ǘƻ ƘŜƭǇ ǘƘŜƳ ōǳƛƭŘ ŀ ƴŜǘǿƻǊƪ ŦƻǊ ƳƛƴƛǎǘǊȅΦ  ¢Ƙƛǎ ŎƻǳƭŘ ōŜ ŀ ǊŀǘƘŜǊ άŦǊŜŜ-ǿƘŜŜƭƛƴƎέ ǇŀǊǘ 650 
of our life; but it has exciting possibilities.  And, we see through the networks a way for people with particular 651 
passions and a desire to advocate their interests to have access to our presbytery life. 652 

²ƘŀǘΩǎ ǘƘŜ ǊƻƭŜ ƻŦ ǘƘŜ /ƻǳƴŎƛƭΚ 653 

Hold it together; keep testing the validity of this vision and structure and staff and financial plans.  Pray and reflect 654 
and push the Presbytery to continually identify and honor those values we want for our life in this Presbytery.  655 
Manage the establishment of networks; award mission initiative grants. 656 

How many people do you see needing to serve in this proposed structure? 657 

Today, our current structure asks the Nominating Committee to identify  202 people, along with nominating 658 
commissioners to the Synod and General AssemblyΦ  LǘΩǎ ƴƻǘ ȅŜǘ  ŎƭŜŀǊ ŜȄŀŎǘƭȅ Ƙƻǿ Ƴŀƴȅ ǇŜƻǇƭŜ ǿƛƭƭ ōŜ ƴŜŜŘŜŘ ǘƻ 659 
serve in the new organizational structure, hopefully closer to 125.  660 

 661 

 662 

 663 

 664 

 665 

 666 
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Q&A Sheet 668 

Proposed Finance Plan 669 

 670 

The proposed staff plan is the result of changing directions in the Presbytery, emerging financial realities, and a 671 
desire to find a staff configuration that will be flexible enough to support changes in the Presbytery’s ministries in the 672 
future. 673 

 674 

Summarize the Finance Plan.   The Finance Plan has four parts.  First, a recognition that the Presbytery has three 675 
renewable sources of income:  mission pledges, per capita payments, and interest earnings.  Second, the annual 676 
expenditures will be approached through percentage allocations.  Third, a recognition that the National Mission 677 
Partnership Funds program ends on December 31, 2013.  Fourth, a greater commitment to stewardship education 678 
and encouraging financial support of all levels of the church. 679 

 680 

²Ƙŀǘ ƳŀƪŜǎ ƛǘ άǎŜƴǎƛōƭŜέ ŀƴŘ άǎǳǎǘŀƛƴŀōƭŜέΚ   The Finance plan calls for the elimination of using reserve funds to 681 
ǎǳǇǇƻǊǘ ǘƘŜ ŀƴƴǳŀƭ ōǳŘƎŜǘΣ ŜȄŎŜǇǘ ƛƴ ǳƴǳǎǳŀƭ ŎƛǊŎǳƳǎǘŀƴŎŜǎΦ  ¢Ƙƛǎ ƳŀƪŜǎ ǘƘŜ Ǉƭŀƴ άǎŜƴǎƛōƭŜέ ƛƴ ǘƘŀǘ ǊŜǎŜǊǾŜ ŦǳƴŘǎ 682 
are used to generate interest income and the larger the pool of funds, the more interest earnings for the annual 683 
budget.  It also makes it sensible because drawing down reserves for annual operations is a short-sighted strategy.  684 
¢ƘŜ Ǉƭŀƴ ƛǎ άǎǳǎǘŀƛƴŀōƭŜέ ƛƴ ǘƘŀǘ ǘƘŜ ŀƴƴǳŀƭ ōŀǎƛŎ budget is based on renewable sources of income only; that is, our 685 
income is based on current giving, contributions, and earnings only. 686 

 687 

What is Per Capita?  Per Capita is a program of the connectional church.  It is, for the most part, one of two ways to 688 
ǎǳǇǇƻǊǘ ǘƘŜ ŀƴƴǳŀƭ ƻǇŜǊŀǘƛƻƴǎ ƻŦ ŀ ƎƻǾŜǊƴƛƴƎ ōƻŘȅΩǎ  όǇǊŜǎōȅǘŜǊȅΣ ǎȅƴƻŘΣ DŜƴŜǊŀƭ !ǎǎŜƳōƭȅύ ƭƛŦŜ ŀƴŘ Ƴƛǎǎƛƻƴ  όǘƘŜ 689 
other is the mission pledge).  In nearly every Presbytery that makes a per capita assessment, congregations are 690 
asked to make a contribution.  And in nearly every congregation, Sessions budget funds to pay for the whole 691 
assessment.   692 

 693 

What are the Mission Partnership Funds and why are they being eliminated?   Before 1972, the General Assembly 694 
directed certain mission programs including:  new church development, campus ministry, racial ethnic 695 
congregational development (read: Native American ministries), and they provided national field staff to help do this 696 
ǿƻǊƪΦ  Lƴ мфтнΣ ǘƘŜ ŘŜŎƛǎƛƻƴ ǿŀǎ ƳŀŘŜ ǘƻ άǊŜƎƛƻƴŀƭƛȊŜέ ŀƭƭ ƻŦ ǘƘƛǎ ƳƛƴƛǎǘǊȅ ǘƘǊƻǳƎƘ {ȅƴƻŘǎ and Presbyteries, so that 697 
Synods and Presbyteries were now responsible to oversee new churches, campus ministry, racial ethnic 698 
congregational support, and the field staff became synod and presbytery executives and associate executives.  699 
When this happened, the General Assembly agreed to share some of its annual unrestricted receipts with the 700 
Synods to help pay for this shift.  Thus, the National Mission Partnership Funds program was born.  Since 1972, the 701 
General Assembly has re-distributed as much as $4 million annually to this regional work. 702 

 This program is being eliminated because declining unrestricted giving to the General Assembly has meant 703 
fewer and fewer dollars to share back to the regions.  Seeing the trends, the General Assembly has engaged in a 704 
gradual ending of this program, negotiated with the Synods and Presbyteries.  Grand Canyon received over $183,000 705 
in 2010.  On January 1, 2014, it will receive $0.00.   706 

 707 

Based on our current levels of income and proposed percentages, what would a long-term sustainable operating 708 
budget be?  Today, Grand Canyon Presbyterians through their Sessions contribute about $920,000 every year to the 709 
tǊŜǎō ȅǘŜǊȅΩǎ  general operations (ministry, mission, administration, etc.).  Of this amount, about half comes from 710 
per capita contributions ($30.00 x 14,000 people), and the other half comes from mission pledges.  In addition, the 711 
presbytery earns about $18,000 from investments each year.   Until the Presbyterians begin to reverse the current 712 
membership trends, we will haǾŜ ŦŜǿŜǊ ƳŜƳōŜǊǎ ŜŀŎƘ ȅŜŀǊ ǘƻ ŦǳƴŘ ǘƘŜ ǇǊŜǎōȅǘŜǊȅΩǎ ƳƛǎǎƛƻƴΦ  {ƻΣ ǿŜ ƴŜŜŘ ǘƻ 713 
encourage growth in giving in order to stay even; and we need to encourage growth in worship, discipleship, service, 714 
evangelism, witness and membership in order to reverse the trends.  Total sustainable income estimate:  $920,000 + 715 
$18,000 = $938,000. 716 
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 hǳǊ ŜȄǇŜƴǎŜǎ Ŧŀƭƭ ƛƴǘƻ ǘƘǊŜŜ ƎŜƴŜǊŀƭ ŎŀǘŜƎƻǊƛŜǎΥ ǘƘŜ tǊŜǎōȅǘŜǊȅΩǎ ǇŜǊ ŎŀǇƛǘŀ ƻōƭƛƎŀǘƛƻƴǎ ǘƻ ǘƘŜ {ȅƴƻŘ ŀƴŘ 718 
DŜƴŜǊŀƭ !ǎǎŜƳōƭȅ όŎǳǊǊŜƴǘƭȅ ŀōƻǳǘ нл҈ύΣ ǘƘŜ tǊŜǎōȅǘŜǊȅΩǎ ǇŜǊǎƻƴƴŜƭ όŎǳǊǊŜntly about 40%), and all other expenses 719 
(programs, grants, office expenses) (currently about 40%).  With the loss of Mission Partnership Funds, we will be 720 
downsizing our expenses to live within our sustainable income. 721 
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Q&A Sheet 723 

Proposed Staff Plan 724 

The proposed staff plan is the result of changing directions in the Presbytery, emerging financial realities, and a 725 
desire to find a staff configuration that will be flexible enough to support changes in the Presbytery’s ministries in the 726 
future. 727 

 728 

Summarize the proposed staff plan. 729 

The proposed Staff Plan calls for three full-time positions, four part-time positions, plus three other positions 730 
independently funded.  The three full-time positions are an Executive Presbyter, Associate Executive Presbyter / 731 
Stated Clerk, and an Office Manager.   The part-time positions are a Financial Manager, Administrative Assistant, and 732 
two Native American consultants (10 hours a week) 733 

 734 

How does this compare with the staff plan of the past decade? 735 

This proposal reflects a reduction in significant ways.  The former staff plan included an Executive Presbyter, 736 
Associate Executive for Congregational Support, Associate Executive for Native American Ministries, Director of the 737 
Agua Fria Food and Clothing Bank, plus an Office Manager and a full-time Administrative Assistant/Assistant Stated 738 
Clerk.  In addition, there has been a part-time Stated Clerk, part-time Property Manager, and a part-time Director of 739 
Clergy Spouse Ministries.   This plan included six full-time and three part-time positions. 740 

 741 

Lƴ ǿƘŀǘ ǿŀȅ ŘƻŜǎ ǘƘƛǎ ǎǘŀŦŦ Ǉƭŀƴ ŀŘŘǊŜǎǎ ǘƘŜ ǇǊŜǎōȅǘŜǊȅΩǎ ŎƘŀƴƎƛƴƎ ǾƛǎƛƻƴΣ ǾŀƭǳŜǎΚ 742 

¢ƘŜ tǊŜǎōȅǘŜǊȅΩǎ Ǿƛǎƛƻƴ ǎŜŜƪǎ ǘƻ ŦƻŎǳǎ ƳƻǊŜ ƻƴ ŎƻƴƎǊŜƎŀǘƛƻƴŀƭ ŘŜǾŜƭƻǇƳŜƴǘ ŀƴŘ ƭŜǎǎ ƻƴ ǊŜƎƛƻƴŀƭ ƳƛƴƛǎǘǊƛŜǎΦ  .ȅ 743 
including two full-ǘƛƳŜ άǇǊŜǎōȅǘŜǊέ ǇƻǎƛǘƛƻƴǎΣ ǿŜ Ƙƻpe to maintain greater visibility with our congregations through 744 
ongoing staff visitation.  This strategy does not call for either position to have particular programming skills 745 
όǎǇŜŎƛŀƭǘƛŜǎ ƛƴ ǇŀǊǘƛŎǳƭŀǊ ƳƛƴƛǎǘǊƛŜǎύΣ ōŜŎŀǳǎŜ ǘƘŜ ŦƻŎǳǎ ƻŦ ǘƘŜ tǊŜǎōȅǘŜǊȅΩǎ vision is away from programming and 746 
toward networking people with common passions interests.  We will seek people with demonstrated abilities to link 747 
ǇŜƻǇƭŜ ǘƻƎŜǘƘŜǊ ƛƴǘƻ ŦǳƴŎǘƛƻƴƛƴƎ ƴŜǘǿƻǊƪǎ ŦƻǊ ōƻǘƘ ƻŦ ǘƘŜǎŜ άǇǊŜǎōȅǘŜǊέ ǇƻǎƛǘƛƻƴǎΦ 748 

 749 

Why do you propose combining several current positions into one full-time Associate Presbyter /Stated Clerk 750 
position? 751 

The proposed Associate Presbyter/Stated Clerk position is a downsized version of three current positions:  Associate 752 
Executive for Congregational Support (full-time), Stated Clerk (part-time), and Property Manager (part-time).   753 
Because funds are not sustainable to continue this current pattern, it was decided to combine these three positions 754 
into one full-time position.  By having a second full-ǘƛƳŜ άǇǊŜǎōȅǘŜǊέ position we double the staff resources that will 755 
ōŜ ŀǾŀƛƭŀōƭŜ ǘƻ ŎƻƴƎǊŜƎŀǘƛƻƴǎ όŀƭƻƴƎ ǿƛǘƘ ǘƘŜ 9ȄŜŎǳǘƛǾŜ tǊŜǎōȅǘŜǊύΦ  Lǘ ǎƘƻǳƭŘ ōŜ ƴƻǘŜŘ ǘƘŀǘ ǘƘŜ tǊƻǇŜǊǘȅ aŀƴŀƎŜǊΩǎ 756 
work will be divided between this proposed position and adding responsibilities to the Financial Manager.  In effect, 757 
the Financial Manager will attend to the in-house work of forms, reports, filing while the Associate Executive /Stated 758 
Clerk will attend to assisting congregations in-the-field with their property work. 759 

 760 

Describe the steps to fill this staff plan? 761 

We propose that the Presbytery proceed to search for an interim/acting Associate Executive Presbyter/Stated Clerk 762 
in  нлммΦ  ¢Ƙƛǎ ǿƛƭƭ ŀƭƭƻǿ ǘƘŜ tǊŜǎōȅǘŜǊȅ ǘƻ ƭŜŀǊƴ ƳƻǊŜ ŀōƻǳǘ ǘƘƛǎ ǇƭŀƴΩǎ ǾƛŀōƛƭƛǘȅΦ 763 

 764 

We affirm that we have great staff people in three of these positions:  Office Manager, Financial Manager and 765 
Administrative Assistant and would hope that these persons will remain interested in serving on a future staff team. 766 

 767 

The Native American Consultants are on an annual contract and the intent would be to find persons (new or 768 
renewed) for these two positions annually. 769 

 770 

25 771 
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The search for a new Executive Presbyter would be conducted first.  Then, after the Executive Presbyter begins, the 772 
search for a permanent Associate Executive Presbyter/Stated Clerk would be completed.  The timing for completing 773 
the staff plan will be coordinated with completing the tasks of the transition time. 774 

 775 
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SAMPLE - Network Registration Form 776 

Presbytery of Grand Canyon 777 

 778 

(Please submit this completed form electronically to Carolyn McBurney at carolynm@pbygc.org) 779 

 780 

(All Networks are registered for one year, renewable.  Registering provides access to the Presbytery’s communication 781 
system, assistance from Presbytery staff, and in some cases, modest financial support  Networks are self-generated, 782 
self-governing, self-sustaining.  Registered networks have access to the Presbytery’s governing system through the 783 
Council, and are asked to provide a brief semi-annual report on the activities of the network.)  784 

 785 

Name of the Network: _________________________________________ 786 

 787 

Names, congregations, phone numbers and email addresses of THREE PERSONS requesting to register this 788 
network 789 

 790 

Name   Church      Phone  E-mail 791 

 792 

Name   Church      Phone  E-mail 793 

 794 

Name   Church      Phone  E-mail 795 

 796 

Statement Introducing this Network  (to be used by the Council and in Presbytery communications) 797 

 798 

 799 

 800 

{ǘŀǘŜƳŜƴǘ ƻƴ Ƙƻǿ ȅƻǳ ǳƴŘŜǊǎǘŀƴŘ ǘƘƛǎ bŜǘǿƻǊƪ ŦǳƭŦƛƭƭƛƴƎ ŀ ǇŀǊǘ ƻŦ ǘƘŜ tǊŜǎōȅǘŜǊȅΩǎ Ƴƛǎǎƛƻƴ ŀƴŘ ƎƻŀƭǎΥ  including 801 
such things as resourcing congregations, supporting leaders, encouraging mission partnerships, nurturing 802 
relationships, etc. 803 

 804 

 805 

 806 

(         )  We would like to meet with a member of the Presbytery staff to assist us . . . . . (complete the sentence). 807 

 808 

 809 

(        )  We request financial assistance in the amount of  $_______ to assist  us in . . . . . . (complete the sentence). 810 

 811 

Network Contact Person:  (1 of 3 persons listed above) __________________________________ 812 

 813 

Do not complete this section: 814 

By action of the Council or its representatives, the network was registered for the year ____ on ______  (date). 815 

Council Liaison Person assigned: ____________________________________ 816 

 817 

27818 
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SAMPLE - Network Report Form 821 

Presbytery of Grand Canyon 822 

(please submit this completed form electronically to Carolyn McBurney at carolynm@pbygc.org) 823 

 824 

Name of Network   _____________________________________ 825 

 826 

Person completing this report 827 

 828 

Report for 6-month period:  ___________ to __________ 829 

 830 

How many people are currently participating in your network? 831 

 832 

 833 

Are you meetingΥ  όƘƛƎƘƭƛƎƘǘ ƻƴŜύ  Χƛƴ ǇŜǊǎƻƴ    ΧΦŜƭŜŎǘǊƻƴƛŎŀƭƭȅ   ΧΦōƻǘƘ 834 

 835 

 836 

¢Ŝƭƭ ǳǎ ǿƘŀǘ ȅƻǳΩǾŜ ōŜŜƴ ŘƻƛƴƎ, reading, sharing, thinking, etc. 837 

 838 

 839 

 840 

 841 

 842 

 843 

 844 

 845 

 846 

 847 

 848 

Have you had any difficulties accessing ǘƘŜ tǊŜǎōȅǘŜǊȅΩǎ ŎƻƳƳǳƴƛŎŀǘƛƻƴ ǎȅǎǘŜƳΚ  (if so, please explain) 849 

 850 

Have you had any difficulties receiving help that you requested in your registration form from the staff?  (if so, 851 
please explain) 852 

 853 

 854 

 855 

 856 

 857 

(for Council use) 858 

Date received: ______________________ 859 

 860 

Reviewed by Council liaison: ________________________________on _____________ 861 

 862 

29863 
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SAMPLE - Mission Initiative Grant Application Form 866 

Presbytery of Grand Canyon 867 

 868 

(Please submit this completed form electronically to Carolyn McBurney at carolynm@pbygc.org) 869 

 870 

(The Mission Initiative Grants program is designed to encourage congregations, Sessions and groups of leaders 871 
(ministers and elders) to grow and develop their ministries by exploring a new activity, program, educational/support 872 
group experience.  The Grants are awarded annually, with no commitment to providing a second year of funding.  873 
They may NOT be used to repair property, build buildings, or pay for current staff salaries.) 874 

 875 

Title of the activity, program or educational/support group experience:   876 

 877 

  ________________________________________________________________ 878 

 879 

Endorsed by the Session (or the Sessions) of the following Church(es):  (include date of endorsement) 880 

 881 

  _________________________________________________________________ 882 

  (if more than one church)____________________________________________ 883 

  (if more than one church)____________________________________________ 884 

 885 

Description of proposal:  What ministry are you exploring, what are you trying to accomplish? 886 

 887 

 888 

 889 

 890 

 891 

 892 

Timeframe for this proposal:  Beginning_________________ and Ending __________________ 893 

 894 

Total Budget Needed: 895 

 Other Funds Already Secured   ______________________ 896 

 Additional Funds You Plan to Secure  ______________________ 897 

 Amount of this Request    ______________________ 898 

 899 

Contact Person(s):  (Name, email address, phone) 900 

 901 

 _______________________________________________________________________ 902 

 _______________________________________________________________________ 903 

 904 

Signature:   By submitting this application, I (we) understand that if a grant is awarded, then I (we) will provide a 905 
detailed evaluation of this proposal – how the project developed, what happened, what worked well, what we 906 
learned, what we wouldn’t repeat, etc.) 907 

 908 

 ____________________________________________________  ____________ 909 

 Signature of Contact Person(s)      Date submitted 910 

31911 
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 914 

SAMPLE - Mission Initiative Grant Report Form 915 

Presbytery of Grand Canyon 916 

(please submit this completed form electronically to Carolyn McBurney at carolynm@pbygc.org) 917 

 918 

Name of Project/Proposal   _____________________________________ 919 

 920 

Person completing this report  (name, email address, phone) 921 

 922 

 ______________________________________________________________________ 923 

 924 

Report summary  (how the project developed, what happened, what worked well, what we learned, what we 925 
wouldn’t repeat, etc.) 926 

 927 

 928 

 929 

 930 

 931 

 932 

 933 

 934 

 935 

 936 

 937 

 938 

 939 

 940 

 941 

Financial Summary  (how were the funds used?) 942 

 943 

 944 

 945 

 946 

 947 

 948 

 949 

 950 

 ____________________________________________________  ____________ 951 

 Signature of Contact Person(s)      Date submitted 952 

 953 

 954 

(for Council use) 955 

Date received: ______________________ 956 

 957 

Reviewed by Council liaison: ________________________________on _____________ 958 

 959 

33960 
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Ministry Team Synopsis 963 

A Background Document to be given to the new Ministry Teams 964 

 965 
One of the new elements in the proposed Organizational Structure is the Ministry Team.  There are three different 966 
teams being proposed:  Congregational Resourcing, Leadership Development, and Mission Partnering.  At the heart 967 
of each team is the ongoing engagement of our congregations in helping ways.  The focus is to serve congregations 968 
according to their current interests.  The hope is that each year, each ministry team, will help every congregation in 969 
at least one specific way (which means that if a congregation takes advantage of this help, it will have three different 970 
opportunities to grow and expand its life and leadership).  Another distinction about the ministry team is that it is not 971 
being organized to offer a “program” to which all churches are invited to send representatives; rather it will seek to 972 
offer on-site assistance individually or in clusters (in cases where several congregations located near one another 973 
have an interest in the same developmental opportunity).  974 
 975 
Each Ministry Team has a general responsibility:  each fall, offer every church a limited list of educational/training 976 
opportunities from which to choose, and each spring and summer, send leaders to coach, consult, or conduct an 977 
educational experieƴŎŜ ƛƴ ǘƘŜ ŎƘǳǊŎƘΩǎ ǎŜƭŜŎǘƛƻƴΦ    978 
 979 
¢ƘŜǊŜ ǿƛƭƭ ōŜ ƭƻǘǎ ƻŦ ŦƭŜȄƛōƛƭƛǘȅ ƛƴ ŦǳƭŦƛƭƭƛƴƎ ǘƘƛǎ ŎƘŀǊƎŜΦ  ¢Ƙƛǎ ŜŦŦƻǊǘ ǿƛƭƭ ōŜ ōŀǎŜŘ ƻƴ ŀ ǘŜŀƳΩǎ ŀōƛƭƛǘȅ ǘƻ ǳƴŘŜǊǎǘŀƴŘ ōƻǘh 980 
historic and emerging issues of being a Presbyterian/Reformed congregation.  This effort will be based on the skills 981 
of our ministers and elders and their willingness to share their skills with other Presbyterians.  It means asking 982 
ministers and elders to re-ŦǊŀƳŜ ǘƘŜƛǊ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ άǇǊŜǎōȅǘŜǊȅ ǎŜǊǾƛŎŜέ ŀǿŀȅ ŦǊƻƳ ŀǘǘŜƴŘƛƴƎ ŎƻƳƳƛǘǘŜŜ 983 
meetings and toward leadership sharing, driving to (or e-linking with (think: Skype)) other congregations, spending 984 
time and energy in this way).   985 
 986 
How to start?  If Ministry Teams are elected to begin in January, then the first Ministry Team would have six months 987 
to determine:  (a) the list of historic and emerging ministry issues facing our congregations, (b) the skills of our 988 
ministers and elders and their willingness to share them. 989 
 990 
Then, in late Summer, the ministry team would contact the Sessions and ask them to review a list of opportunities, 991 
and select one of most immediate interest.  Later in the Fall, the ministry team would review and organize the 992 
responses, and begin recruiting ministers and elders willing to contact several churches. 993 

 994 
In January, the ministry team would report a plan for the coming year, indicating which churches would be 995 
addressing which opportunities working with which leaders. 996 
 997 
Throughout the Spring, the ministry team would track the stories of congregations and leaders working on current 998 
issues, AND begin thinking, inquiring, reading, surveying and planning for the next round of offerings. 999 
++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++ 1000 
For Planning Purposes: 1001 
 1002 
What Congregational Resourcing, Leadership Development, Mission Partnering issues (historic and emerging) are 1003 
important to you and your church? 1004 
What are you reading in this area? 1005 
What are the historic issues congregations would do well to develop? 1006 
What are the emerging issues congregations might do well to develop? 1007 
How might we ask/survey the Presbytery to narrow this list to a reasonable number (4-6)? 1008 
 1009 
Who are our people resources with skills, interests, time? 1010 
How might we ask/survey the Presbytery to discover this information? 1011 

35 1012 
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Four Presbytery Planning Scenarios 1016 

 1017 

1 ς From the eyes of an Elder on a Church Session 1018 

Imagine ȅƻǳΩǊŜ ŀƴ ŜƭŘŜǊ ǎƛǘǘƛƴƎ ƻƴ ǘƘŜ {Ŝǎǎƛƻƴ ƻŦ ŀ ŎƘǳǊŎƘ ƛƴ DǊŀƴŘ /ŀƴȅƻƴ tǊŜǎōȅǘŜǊȅΦ  LǘΩǎ ŜŀǊƭȅ ŦŀƭƭΦ  ¸ƻǳǊ /ƭŜǊƪ ƻŦ 1019 
{Ŝǎǎƛƻƴ Ƙŀǎ ǊŜŎŜƛǾŜŘ ǘƘŜ нлмм άhǇǇƻǊǘǳƴƛǘƛŜǎ [ƛǎǘέ ŦǊƻƳ ǘƘŜ tǊŜǎōȅǘery.  These are opportunities your Session has to 1020 
receive some help in three general areas of ministry:  Congregational Resourcing, Leadership Development, and 1021 
Mission Partnering. 1022 

 In each area is a list of  4-6 opportunities to help your church in the coming year.  In the Congregational Resourcing 1023 
group for the coming year, your Session has the opportunity to receive support or be networked with other church 1024 
leaders in any of the following:   1025 

financial stewardship/funds development 1026 

- writing a grant to a community foundation 1027 
- planning your vacation Bible school 1028 
- putting together a Facebook program for your church 1029 
- helping members write the Prayers of the People for weekly worship 1030 

In the Leadership Development area, a similar list is offered: 1031 

- reviewing the new Form of Government, adopted by the last General Assembly 1032 
- understanding some basics about disagreement and conflict management 1033 
- praying the Lectio Divina 1034 
- new developments in emerging Christianity 1035 
- where am I among the stages of leadership: coping, confident, competent, creative, coach 1036 

Finally, in the Mission Partnering group, you are presented with these choices: 1037 

- starting a congregational partnership with a Native American congregation 1038 
- our multicultural connects ς meet our Hispanic brothers and sisters 1039 
- planning a mission trip 1040 
- starting a new worship service down the street, in the next neighborhood or town 1041 
- using the Mission Yearbook for Prayer, Study AND Service 1042 
- ǘƘŜ ǇƭŀǘŜ ƻŦ ǎǇŀƎƘŜǘǘƛ ŎŀƭƭŜŘ άLƳƳƛƎǊŀǘƛƻƴέ 1043 

 1044 
As a Session, you are to select one opportunity from EACH group.  You can do this by discussion, voting, however 1045 
ȅƻǳ ōŜǎǘ ǿƻǊƪ ǘƻƎŜǘƘŜǊΦ  ¸ƻǳ ŀǊŜ ǘƘŜƴ ǘƻ ŘŜŎƛŘŜ Ƙƻǿ ȅƻǳΩŘ ƭƛƪŜ ǘƻ ǳǎŜ ǘƘƛǎ ƻǇǇƻǊǘǳƴƛǘȅ ς with a committee of the 1046 
Session, with the entire Session, with the congregation, AND you identify one person to be the lead contact for each 1047 
ƻŦ ǘƘŜǎŜ ƻǇǇƻǊǘǳƴƛǘƛŜǎΦ  .ȅ ǘƘŜ ŜƴŘ ƻŦ ǘƘŜ ŜǾŜƴƛƴƎΣ ȅƻǳǊ /ƭŜǊƪ ƻŦ {Ŝǎǎƛƻƴ Ŏŀƴ ǎŜƴŘ ƛƴ ȅƻǳǊ {ŜǎǎƛƻƴΩǎ ǎŜƭŜŎǘƛƻƴǎΦ 1048 

Then, sometime in the next twelve months, different people from the Presbytery contact you and arrange to make a 1049 
presentation, or start a conversation that presents information, insights, and  resources to help your church explore 1050 
ȅƻǳǊ ŎƘƻǎŜƴ ƻǇǇƻǊǘǳƴƛǘƛŜǎΦ  aŀȅōŜ ƛǘΩǎ ŀ ƻƴŜ-time workshop with the Session; or a Sunday morning program for the 1051 
whole church; or 1-2 visits with your Mission Committee.  Maybe you are asked to meet with leaders from several 1052 
ƻǘƘŜǊ ƴŜŀǊōȅ ŎƘǳǊŎƘŜǎ ǿƘƻ ǎŜƭŜŎǘŜŘ ǘƘŜ ǎŀƳŜ άƻǇǇƻǊǘǳƴƛǘȅΣέ ŀƴŘ ǘƘŜ ǊŜǎǳƭǘ ƛǎ ƳƻǊŜ ǘƘŀƴ ƴŜǿ ƪƴƻǿƭŜŘƎŜΤ ƛǘΩǎ ŀƭǎƻ 1053 
enriched relationships and a network for ongoing activity. 1054 

And, the list changes from year to year.  Each year, you make three choices, followed by contact and encouragement 1055 
from others in your Presbytery family.  Each year, as an elder, you can celebrate that your Presbytery has helped 1056 
ȅƻǳǊ ŎƘǳǊŎƘΩǎ ƳƛƴƛǎǘǊȅ ƛƴ specific, tangible ways. 1057 
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2  From the eyes of a member of one Ministry Team 1059 

Now Imagine ȅƻǳΩǊŜ ŀ tǊŜǎōȅǘŜǊȅ ǾƻƭǳƴǘŜŜǊ ǿƘƻ ǎŜǊǾŜǎ ƻƴ ǘƘŜ /ƻƴƎǊŜƎŀǘƛƻƴŀƭ wŜǎƻǳǊŎƛƴƎ aƛƴƛǎǘǊȅ ¢ŜŀƳΦ  ¸ƻǳ ƘŀǾŜ 1060 

two jobs as a team and your part in this work depends on your skills and interests.   1061 

Your first job is to reach into the diversity of the Presbytery and LISTEN.  You ask the COM about its Triennial Visits 1062 

and what the COM is learning about congregational needs.  You ask the Council members who are praying for the 1063 

churcheǎ ǘƻ ǎƘŀǊŜ ǿƘŀǘ ǘƘŜȅΩǊŜ ƭŜŀǊƴƛƴƎ ŀōƻǳǘ ǎǳŎŎŜǎǎŜǎ ŀƴŘ ŎƘŀƭƭŜƴƎŜǎΦ  ¸ƻǳ ŀǘǘŜƴŘ ǘƘŜ ǇǊŜǎōȅǘŜǊȅ ƳŜŜǘƛƴƎǎ ŀƴŘ 1064 

ask and ask and ask ς ǿƘŀǘΩǎ ƛǘ ƭƛƪŜ ǘƻ ōŜ ŀ ŎƻƴƎǊŜƎŀǘƛƻƴ ǿƻǊǎƘƛǇǇƛƴƎ ŀƴŘ ǎŜǊǾƛƴƎ DƻŘ ǘƘŜǎŜ ŘŀȅǎΦ   1065 

 1066 

 And then you come back to your team meetings and share your impressions as you answer the question:  1067 

²Ƙŀǘ ǿƻǳƭŘ ōŜ ƘŜƭǇŦǳƭ ǘƻ ƻŦŦŜǊ ƛƴ ǘƘŜ ŎƻƳƛƴƎ ȅŜŀǊ ŀǎ ŀ ǿŀȅ ǘƻ ǊŜǎƻǳǊŎŜ ƻǳǊ ŎƻƴƎǊŜƎŀǘƛƻƴǎΚ  ¸ƻǳ ƪƴƻǿ ȅƻǳ ŎŀƴΩǘ 1068 

offer every possibility that could be needed.  You must choose, weighing two things:  the interests and needs of the 1069 

congregations AND the skills, interests, insights, and experiences of  our ministers, elders, and members.   1070 

 And finally, you, as a team, select the 4-с άƻǇǇƻǊǘǳƴƛǘƛŜǎέ ǘƻ ƻŦŦŜǊ ǘƻ ǘƘŜ {ŜǎǎƛƻƴǎΦ  ¢ƘŜȅΩƭƭ ŜŀŎƘ ǇƛŎƪ ƻƴŜ ŀƴŘ 1071 

based on tƘŜƛǊ ǊŜǎǇƻƴǎŜΣ ȅƻǳΩƭƭ ƘŀǾŜ ȅƻǳǊ ǿƻǊƪ Ŏǳǘ ƻǳǘ ŦƻǊ ȅƻǳΦ 1072 

!ƴŘ ǘƘŀǘΩǎ ȅƻǳǊ ǎŜŎƻƴŘ ƧƻōΥ  ƻǊƎŀƴƛȊƛƴƎ ȅƻǳǊ ǘŜŀƳΩǎ Ǉƭŀƴǎ ŀƴŘ ǊŜǎǇƻƴǎŜΥ  Ƙƻǿ ǘƻ ǇǊŜǎŜƴǘ п-6 different resourcing 1073 

experiences to 70 churches, based on their interests.  Where will you do this to individual congregations?  Where 1074 

Ŏŀƴ ȅƻǳ ƴŜǘǿƻǊƪ ŎƻƴƎǊŜƎŀǘƛƻƴŀƭ ƛƴǘŜǊŜǎǘǎ  ƎŜƻƎǊŀǇƘƛŎŀƭƭȅΚ Χōȅ ǎƛȊŜΚ   !ƴŘΣ ŦƻǊ ŜŀŎƘ ƻǇǇƻǊǘǳƴƛǘȅ ȅƻǳǊ ǘŜŀƳ Ǉƭŀƴǎ ǘƻ 1075 

ƻŦŦŜǊΣ ȅƻǳΩƭƭ ƴŜŜŘ ǘƻ ǊŜŎǊǳƛǘ ǾƻƭǳƴǘŜŜǊǎ όǇŀǎǘƻǊǎΣ ŜƭŘŜǊǎΣ ƭŀȅǇŜǊǎƻƴǎύ ǿƛƭƭƛƴƎ ǘƻ ǘǊŀǾŜƭ ŀƴŘ ƳŜŜǘ ƻǘƘŜǊ ŎƻƴƎǊŜƎŀǘƛƻƴal 1076 

ƭŜŀŘŜǊǎ ŀƴŘ ǎƘŀǊŜ ǿƘŀǘ ǘƘŜȅ ƪƴƻǿΦ  ¸ƻǳΩƭƭ ǇǊƻōŀōƭȅ ōŜ ǘƘƛƴƪƛƴƎ ŀōƻǳǘ ǿƘŀǘΩǎ ǇƻǎǎƛōƭŜ .9Chw9 ȅƻǳ ǎŜƭŜŎǘ ǘƘŜ Ŧƛƴŀƭ ƭƛǎǘ 1077 

you send to the Sessions anyway.  We have to work within our capacities.  It may be an organizational nightmare, 1078 

but Presbyterians are known to solve these kind of challenges. 1079 

Lǘ ǿƻƴΩǘ ōŜ ǇŜǊŦŜŎǘΣ ōǳǘ ƛǘ ǿƛƭƭ ōŜ ŦƻŎǳǎŜŘ ƻƴ ƻǳǊ ŎƻƴƎǊŜƎŀǘƛƻƴǎ ς on those worshipping communities of believers.  1080 

And at the end of the year, your team will have contacted all ς or nearly all - of our churches in one helpful way. 1081 

And, you could be serving on the Leadership Development Ministry Team or the Mission Partnership Ministry Team 1082 

and face the same two tasks, with the same sets of challenges and opportunities, and same potential to serve our 1083 

congregations. 1084 

 1085 

Imagine all the ways this kind of work could nurture relationships, build from strength, share best practices, and 1086 

bring hope and encouragement to one another! 1087 
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3  From the eyes of a Minister member of the Presbytery 1089 

 1090 

Consider now that you are a minister member of Grand Canyon Presbytery.  1091 

When you joined this presbytery, you shared your past (your thinking and beliefs ς through your statement of faith), 1092 

and your experiences (both your work history and something of your life journey).  You were welcomed in several 1093 

ǿŀȅǎ ōȅ ǘƘŜ ǇǊŜǎōȅǘŜǊȅΩǎ ƭŜŀŘŜǊǎ ŀƴŘ ǿƘŜƴ ȅƻǳ ǿŜǊŜ ƻŦŦƛŎƛŀƭƭȅ ǊŜŎŜƛǾŜŘ ŀǘ ŀ tǊŜǎōȅǘŜǊȅ ƳŜŜǘƛƴƎΣ ȅƻǳ ǎƛƎƴŜŘ ŀ 1094 

covenant promising: 1095 

- to pray for the Presbytery 1096 

- to be a colleague in ministry by sharing your interests, gifts and passions with other 1097 
Sessions/congregations and ministers 1098 

- to be a friend in ministry by participating ς at least annually ς in some colleague support experience 1099 
(small group meeting, conversation group, book study, retreat) 1100 

- to continue your own journey of life-long learning and growth 1101 

- (and yes) to take a turn sitting in the formal structure of the presbytery 1102 

 1103 

When you first arrived, you were assigned a presbytery partner, someone who had been a member here for some 1104 

time and who was interested in getting to know you, your spouse, your new ministry.  Especially during your first 1105 

year, your partner kept regular contact through phone calls and occasional visits.   1106 

If you are an installed pastor, you were amazed that your installation was attended by at least a dozen colleagues 1107 

who, if they were also pastoral leaders, had been released from their Sunday morning responsibilities so they could 1108 

be present at your service, because the Sessions in this Presbytery had long ago affirmed the importance of such 1109 

moments for a sister congregation, and had arranged for lay leaders to conduct their own services that day. 1110 

Your participation in the life of the presbytery was based upon your sharing of your strongest gifts and insights with 1111 

nearby congregations.  In some years, you were asked to present one of the Congregational Resourcing 1112 

opportunities, or one of the Leadership Development opportunities, or one of the Mission Partnership opportunities 1113 

being offered to our Sessions.  In other years, you participated in the planning and organizing of this annual 1114 

Opportunities List.  And there were occasional years when you participated in a traditional committee/ministry 1115 

team.   1116 

And each year, you and our other pastoral leaders were given the opportunity to explore some new way of being a 1117 

άŎƻƭƭŜŀƎǳŜ ƛƴ ƳƛƴƛǎǘǊȅ ŀƴŘ ƎǊƻǿƛƴƎ ǘƻƎŜǘƘŜǊέΦ  ¸ƻǳ ŎƻǳƭŘ ŀǇǇƭȅ ŦƻǊ ŀ ǎƳŀƭƭ ƎǊŀƴǘ ŦǊƻƳ ǘƘŜ tǊŜǎōȅǘŜǊȅΩǎ άaƛǎǎƛƻƴ 1118 

LƴƛǘƛŀǘƛǾŜǎ CǳƴŘέΣ ǘƻ ƘŜƭǇ ȅƻǳ ƻǊƎŀƴƛȊŜ ŀ ǎƳŀƭƭ ǊŜǘǊŜŀǘΣ ƻǊ ƻƴŜ-day continuing education event, etc. ς all granted on 1119 

the condition that you would share what you did and what you learned with the rest of the Presbytery. 1120 

Would this be the kind of presbytery that would likely encourage your call to ministry? 1121 
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4  From the eyes of a Congregational Volunteer 1123 

Imagine ƛǘΩǎ {ŜǇǘŜƳōŜǊ ŀƴŘ ȅƻǳΩǊŜ ŀ ƳŜƳōŜǊ ƻŦ ŀ ŎƻƴƎǊŜƎŀǘƛƻƴ in Grand Canyon Presbytery who has just been 1124 

ŀǎƪŜŘ ǘƻ ƭŜŀŘ ƴŜȄǘ ǎǳƳƳŜǊΩǎ ±ŀŎŀǘƛƻƴ .ƛōƭŜ {ŎƘƻƻƭ ŀǘ ȅƻǳǊ ŎƘǳǊŎƘΦ  ¢Ƙƛǎ ƛǎ ŀ ƴŜǿ ƻǇǇƻǊǘǳƴƛǘȅ ŦƻǊ ȅƻǳΣ ŀƴŘ ȅƻǳΩǾŜ 1125 

decided to do all you can to make this a great experience for your church. 1126 

¸ƻǳ ŀǎƪ ȅƻǳǊǎŜƭŦΣ ά²ŜƭƭΣ L ǿƻƴŘŜǊ Ƙƻǿ ƻǘƘŜǊ tǊŜǎōȅǘŜǊƛŀƴ ŎƘǳǊŎƘŜǎ Řƻ ǘƘŜƛǊ ±.{ ǇǊƻƎǊŀƳǎΚέ  ¸ƻǳ ŎƻƴǘŀŎǘ ȅƻǳǊ 1127 

pastor who suggests you call the Presbytery office to see what they know.  In a telephone visit with the Associate 1128 

Executive, you learn that she had heard of two congregations in your same area of the Presbytery who had tried 1129 

some different ideas this past summer.  With some names and phone numbers in hand, you contact these two 1130 

congregations and arrange to visit over a cup of coffee. 1131 

Well, one conversation leads to anotheǊ ŀƴŘ ǇǊŜǘǘȅ ǎƻƻƴΣ ȅƻǳΩǾŜ ƛŘŜƴǘƛŦƛŜŘ ǘƘǊŜŜ ƳƻǊŜ ŎƘǳǊŎƘŜǎ ƴŜŀǊōȅ ǿƘƻ ŀƭƭ Ǉƭŀƴ 1132 

ŀ ±.{ ŀƴŘ ǘƘŜ ƛŘŜŀǎ ǎǘŀǊǘ ǇŜǊŎƻƭŀǘƛƴƎΦ  ! Ǿƛǎƛƻƴ ƛǎ ǘŀƪƛƴƎ ǎƘŀǇŜ ǿƘŜǊŜ ȅƻǳΩǊŜ ǘŀƭƪƛƴƎ ŀōƻǳǘ ŀƭƭ ǎƛȄ ŎƻƴƎǊŜƎŀǘƛƻƴǎ 1133 

sharing the same mission component: a common project to build a cƭŜŀƴ ǿŀǘŜǊ ǿŜƭƭ ƛƴ /ŜƴǘǊŀƭ !ƳŜǊƛŎŀΦ  !ƴŘΣ ȅƻǳΩǾŜ 1134 

heard about a Project Director there who might be willing to spend the week, visit all six churches and tell the 1135 

children and adults about this important need and what they could do to help.   1136 

You go to your ǇŀǎǘƻǊ ŀƎŀƛƴ ŀƴŘ ǎƘŜ ǎǳƎƎŜǎǘǎ ȅƻǳ ŎƻƴǘŀŎǘ ǘƘŜ tǊŜǎōȅǘŜǊȅ ƻƴŎŜ ƳƻǊŜΥ ǘƘŜǊŜΩǎ ǎƻƳŜǘƘƛƴƎ ŎŀƭƭŜŘ ŀ 1137 

Mission Initiatives Grant Fund and, perhaps you could apply for a $1,000 grant ς enough to cover air travel plus 1138 

some additional expenses.  You call the Presbytery office a second time, discover there are funds still available, that 1139 

ǘƘŜǊŜΩǎ ŀ ǎƳŀƭƭ ŀǇǇƭƛŎŀǘƛƻƴ ŦƻǊƳ ǘƻ ŎƻƳǇƭŜǘŜΣ ŀƴŘ ǘƘŜ tǊŜǎōȅǘŜǊȅΩǎ /ƻǳƴŎƛƭ ǿƛƭƭ ōŜ ŀǿŀǊŘƛƴƎ ǘƘŜ ƴŜȄǘ ǎŜǘ ƻŦ ƎǊŀƴǘǎ ŀǘ 1140 

its upcoming meeting.  You scramble, you ask your Session and the Sessions of the five other churches to endorse 1141 

ȅƻǳǊ ƛŘŜŀΦ  ¸ƻǳ ŀǇǇƭȅ ŀƴŘΧ 1142 

 1143 

Your Vacation Bible School is awarded a grant!  1144 

Your one obligation in receiving the grant is to write a detailed report on what happened and what you and your six 1145 

congregations learned from your VBS programs.  Thirty days after your June VBS, you send in your report with a 1146 

note of thanks. 1147 

 1148 

At the September Presbytery meeting, your story is told, your project is celebrated with prayers of gratitude and 1149 

with an invitation for you to ŀŘŘǊŜǎǎ ǘƘŜ tǊŜǎōȅǘŜǊȅΗ  !ƴŘΣ ƻƴŜ ƻŦ ǘƘŜ ƘƛƎƘƭƛƎƘǘǎ ƻŦ ǘƘŜ tǊŜǎōȅǘŜǊȅΩǎ {ŜǇǘŜƳōŜǊ 1150 

Newsletter is the story of six congregations that worked together to build a water well in Central America, including 1151 

photos of the well and the children who now have safe water to drink. 1152 

 1153 

!ƴŘ ƛǘ ŀƭƭ ōŜƎŀƴ ōŜŎŀǳǎŜ Χ ȅƻǳ ŀŎŎŜǇǘŜŘ ŀƴ ƛƴǾƛǘŀǘƛƻƴΣ ōǊƻǳƎƘǘ ŜƴŜǊƎȅΣ ƛƴǘŜƭƭƛƎŜƴŎŜΣ ƛƳŀƎƛƴŀǘƛƻƴ ŀƴŘ ƭƻǾŜ ǘƻ ȅƻǳǊ 1154 

assignment and wondered if there might be others outside your own congregation who shared a common passion.  1155 

And for a while, you became the Presbytery of Grand Canyon at work ς active, serving, energetic, hopeful in the 1156 

name of Jesus Christ. 1157 
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Organizational Chart 1159 


