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Report of the Planning Committee

Executive Summary

What Will Our Presbytery Look Like if the Continuing Commitments and New Directions

for the Presbytery Become Foundational to the Way We Live Into the

Next Season of Our Life Together?

Among the hallmarks are:

2/7/11

A change in vision emphasizing congregational development more and regional ministry less

A commitment to the racial ethnic congregations and leaders in some old and some new
ways (Native American, Hispanic, African American, Asian)

A commitment to more exploration, especially by congregations, to try new ideas for mission
and ministry, including setting aside funds in the annual budget to be used to award mission
initiative grants to congregations and leaders

A openness that comes from de-emphasizing “-d @wn " programming and
“botupm™™m networking of people with interests
An expectation that the Counci l wi || l ead (

being engaged in ongoing prayer, reflection and learning, and will be a Council that helps the
presbytery articulate those core values for our life and work

A commitment to leadership development that emphasizes spiritual vitality, lifelong
learning, creativity and collegial support.

A reduced organizational structure requiring fewer people resources, in order that more
people can share their time and talents to support, educate and encourage our
congregations and their leaders

A structure built around 1 Council, 4 Committees, 3 Mission Teams, and the use of self-
emerging networks (self-generated, self-governing, self-sustaining).

A financial plan that is sustainable and independent of any National Mission Partnership
Funds after December 31, 2013

A reduced staff plan (from 6 full-time and 3 part-t i me ...t -time.and 4 ptirtitimé) that
includes two executive staff and two % time consultants to the Native American
congregations and chapels.
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Section 1: Theological Preface, Who We Are, Vision and Values

PART A: A Theological Preface: All Things New
G52 y2G NBYSYOSNI GKS F2NN¥SNI KAYy3I&ax 2NJ 02
| am about to do a new thing; now it springs forth, do you not perceive it?

L gAft YI1S I é6l1& Ay GKS sAf RSNIS&EE YR NROD
GodistheOned Ay 6K2Y ¢S tABS IyR Y2@S Iy KFI @3S 2dzNJ 6 SAy 3
dza FyR 31 @S KAYaStFT F2NJ dzadé WSadza alAR (G2 KAA RAA

them the Holy Spirit. (Acts 17, Gal. 2 and John 20)

God is the source of all creativity. In the beginning God spoke, and out of a formless chaos came order and
lifet creation. God continues to sustain and create. When Abraham and Sarah were called to leave their families
and to follow a vision of a new land, a new people, a new way of life, God was doing a new thing. But there were
also moments of truth in which faith was hard to come by; times when what God promised seemed endlessly
delayed and even impossible. In the middle of this Sarah and Abrahl ¥ g SNB | 41 SRY daL&a Fye
[ 2NRKE¢ 6DSySaAia mMHI wmMp YR mMy0v 2KSy a2aSa KSIFNR D;
wilderness, and into a Promised Land, God was doing a new thing (Exodus 3). When the prophet assured a
devastated people that the mountains they now faced would be made low, the valleys would be lifted up and the
crooked path ahead made straight, God was doing a new thing. (Isaiah 40)

The prophet Isaiah challenged his people to believe in the new thing that God was doing in their time.
Devastated by foreign invasion, by the destruction of Jerusalem, including the ransacking of the Temple, the center
of their worship, and by the exile of her leaders and many of her foremost citizens, Israel had lost confidence and
hope. Their future looked hopeless. The people wondered if God was still with them, Sovereign and able to save.
¢KS LINPLIKSG gta OFfftSR G2 OKIFffSyaS KAaAa LIS2LX S yz2i
not give in to the devastating weight of the past. Look, instead, for the signs of what is ahead.

This promise moved forward toward fulfillment in Christ. Jesus was anointed by the Spirit to bring good
news to the poor, to proclaim release to the captives, and recovery of sight to the blind, to let the oppressed go free,
and to proclaim the year of the Lord's favor, God was doing a new thing. (Luke 4) Jesus promised living water to
0K2aS K2 Fa]l KAYXZ abF aALINAYy3I 2F o6+ GSN 6St ddaledg@ingéatd O 2
all who desire it. (John 4 and 7)

We are promised power to witness when the Spirit comes upon us. (Acts 1:8) When Paul heard a voice
calling him to take the Good News to the world of the Gentiles, God was doing a new thing. (Acts 13) Truly God
loves the world, all peoples and all creation with an everlasting love. God calls us to a life of faith, obedience and
mission in Christ and in the power of the Holy Spirit. But God does not coerce; God calls and woos us to co-labor
with God for the salvation and well-being of the world. As each of us heeds this call we become members of one
FY20KSNI AY [/ KNARAGQAE o02Réd 9FOK 2F dza Aa 3IAFTAISR F2N
proclaimed that anyone who is in Christ is a new creation and gave us the ministry of reconciliation as though Christ
were making his appeal through us, we beseech people to be reconciled to God. (Il Corinthians 5) So we believe:
G¢KS / KdzZNOK A& OFffSR (2 LINB arsoysito rdpdatdnceatcépanteiof hinfas WS 3
{FT@A2N YR [ 2NRXZ | ¥y R -393808) Wk der¥e$he bnd wh& HasdprorRiskditdOnlakelbliSHin@ ¢ 6
new. (Revelation 21:5)

The Presbytery of the Grand Canyon faces many challenges. Change is all around ust in the world, in
society, in the church, in the presbytery. Science presents us with new information that tests traditional views of
faith and invites us to think anew together. Greater pluralism in our communities means that the church does not
occupy the place in society that it once did. We find ourselves asking what it means to be a Christian in a world of
rich, religious diversity. A global monetary crisis has led to significant reductions in financial resources, necessitating
a new look at staffing and programs. At the same time, new technology offers wonderful, fresh options for
connecting with each other and doing the work of the church.
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The challenge may sometimes seem to be too much. But we do not lose hope. Rather, we join together to
discern what God is calling us to be and to do. As partners with God, we take responsibility for what our presbytery
will become. We bring all of our knowledge, our diverse gifts and our creative talents and offer them in joyful
anticipation that together we can find a way through the wilderness and a river in the middle of the desert.

Part B: Who We Are

Grand Canyon Presbytery is the corporate expression of the body of Jesus Christ in the central and northern Arizona
region of the Presbyterian Church (USA) and is composed of all the congregations and ministers entrusted to its
care. The presbytery and its members belong to God. We are a people of faith, of racial, cultural, theological, and
intellectual diversity, engaged in lifelong learning, who seek mutual understanding and respect. The presbytery and
its members are gathered together for nurture and growth, and are sent by God into the world to witness to the
mercy, justice and love in Jesus Christ and inviting others to discipleship and fellowship in the household of faith.

Part C - Vision

For the next season in our life and recognizing common bonds and the unique contributions of Presbyterian
Reformed Theology, we seek to build better relationships, pay more attention to our congregations, encourage the
development of networks of missional practice, be more flexible, explore new ideas and possibilities for ministry,
recognize the common bonds God gives us, and spend more time in prayer. As such, we want to be known as a
presbytery that supports, encourages and challenges our congregations and leaders.

Part D ¢ Core Values

A We recognize the need for ongoing Biblical/Theological study and reflection.

A  We seek to balance connection to our roots in the Reformed faith with the call to being continually
reformed.

>

We are open to creative change as the Spirit and word prompt us.

>

We recognize and celebrate the ethnic, cultural, liturgical and theological diversity that exists.

>

We respect the variety of gifts and perspectives in our members, recognizing that we are all equal in Christ.

>

We nurture spiritual vitality, life-long learning, creativity and collegial support in our leaders.

>

We are open to the new thing God is doing among us, maintaining an attitude of flexibility in our operations,
activities, and programs.

We treat the earth and all creation as sacred gifts of God.

> >

We cultivate an atmosphere of joy in our work, deliberation and fellowship.

We affirm our unity in Christ without always being unanimous in perspectives and decisions.

> >

We challenge one another to practice the way of Jesus, giving witness to Him as Savior and Lord and
promoting social righteousness and justice in the world.

4
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118 Section 2: Minister & Elder Leadership

119

120  The Presbytery recognizes that this time in the life of the church is significantly different from fifty years ago. What
121  was needed from ministers and elders in their leadership then is not necessarily the same as what is needed now.
122 Leaders today must have enough awareness about the past to know what to use and what not to use. They must be
123 open to new learning and new ideas. This requires being able to ask good questions that invite exploration. In such a
124 time as this, there are four keys to leadership that the Presbytery recognizes as important. It commits itself to
125 nurturing these in the ministers and elders called to serve the congregations of the Presbytery. The keys are:
126 spiritual vitality, lifelong learning, creativity and collegial support.

127 Spiritual vitality: Leadership in the church requires continuous attention to core practices and disciplines. Among

128  these are Scripture reading, prayer and meditation, theological reflection, worship, hospitality, compassion and

129 sacrificial giving. Each of these plays a unique and vital role in opening our lives to the Spirit and can be a & (i K A Y
130 LJ | OS¢ F2NJ ALIANRGAZ € Sy3ar3asSySyido

131 Lifelong learning: Leadership, like life itself, is a journey that brings the possibilities of new lessons and new insights

132 each day, each week, each year of service. It is not enough to rely on the knowledge and skills learned in our formal

133 education (seminary and officer training). We need to honor, expect and support substantive continuing education

134 in ourselves as ministers and elders, and to share our learning with one another and with members of our

135 congregationa ® 2 S | NB OFtf SR (2 I &1 NB lalhdvsigHt thiZhelgitidefodogie | I Y
136 Y OFttSR (2 &aASNBSKE

137 Creativity: ¢ KS D2R gK2 O2y(iAydzSa (2 R2 tHecohryobnealtiiGeédeyvEians for y @ A
138  the world. Leaders are challenged to acquire the capacity to think, act and live within the tension between the old
139 YR yS¢ a GKS&@ fSIR 20KSNA (26 NRnafd2tHiteaderybs sk-takdssl f A

140  Collegial support: Leadership that is grounded in isolation and individualism is leadership doomed to fall short of our
141 best effort. What is needed are communities of leaders helping one another reflect honestly about their learning
142  and experiences, and engaging one another in various forms of support. Such support may include clarifying,
143  challenging, cooperating, and comforting each other, even laughing together.

144  Grand Canyon Presbytery commits itself to encouraging, among other habits of leadership, a vigorous spiritual life, a
145 commitment to lifelong learning, creativity, and supportive collegiality. We seek to become a community of elders
146 and ministers eager to share our gifts, skills, and insights with one another, both in our primary communities of
147 service and with other communities in the Presbytery (congregations, etc.) Such sharing helps to weave the fabric of
148  our connectional life.

149 5
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Section 3: Organizational Structure

In response to the proposed vision, values and goals, the Planning Committee recommends the adoption of the
following organizational structure. This proposal identifies three Kindsof structural elements: committees(where

the work is directed by our obligations and routine operations, and needs to be clearly stated); ministry teams
(where the work is more suggestive, with more freedom to engage creatively in the work entrusted to it); and
networks (where the work is established by the interests of individuals and/or congregations as those interests
emerge) . In effect, t her e woul wlay tb ealidatecthe éssltlishing cindn g ”
concluding of particular networks as requested by individuals and/or congregations.

COUNCILClF € SFRSNRKALI GSIFY (GKFG NBTI givesiedcourdggmert En8 dirécion, f S
plans the Presbytery meetings; reflects on, evaluates and adds focus to the core values and mission directions;
oversees ministry exploration through the mission teams; awards mission initiative grants; organizes accountability
through an annual review of how well the new structure has worked.

| 2 dz

OPERATIONS COMMITTEE ¢ O2 Yo Ay Sa GKS Odz2NNBy i 2
i KS

7}
b2YAYylFGA2ya YR wSLINBaSyidlFrdAzy [/ 2YY
Mission Communication Development (SMCD) Committee

0 KS
§S&az I yR

RESOURCE COMMITTEE ¢ combines the current work of the Budget & Finance Committee, the Endowment
Committee, the Stewardship portion of the SMCD Committee, the Funds Development Committee, the Property
Commission, and the obligatory work of the New Church Development and Redevelopment projects (such as annual
reports to the General Assembly)

COMMITTEE ON MINISTRY C as presently configured
PERMANENT JUDICIAL COMMISSION- as presently configured
COMMITTEE ON PREPARATION FOR MINISTRY ¢ as presently configured

MINISTRY TEAM on CONGREGATIONAL RESOURCING ¢ engages in annually offering a limited number of topics
focused on congregational development (education life, worship life, witness and evangelism, congregational
revitalization and renewal ideas, ideas offered by individuals or congregations,etc.)

MINISTRY TEAM on LEADERSHIP DEVELOPMENT - engages in annually offering a limited number of topics focused
on leadership preparation, knowledge and skills (including such matters as helping in officer training, introducing
new Presbyterian constitutional changes, communication and/or conflict management skills, etc.)

MINISTRY TEAM on MISSION PARTNERING - engages in annually offering a limited number of topics focused on
congregational service in the world (including mission trips, addressing current peace, environmental and social
concerns, congregational partnering with another racial ethnic congregation, witness in the marketplace, etc.)

NETWORKS as individuals and congregations identify current ministry concerns (in such areas as Christian
education, social justice and peacemaking, racial ethnic ministries), networks could be established through the
Council. Youth need to be encouraged to become involved and identify what would excite them in the
church/Presbytery.The networks are intended to be self-generating, self-directing, and self-sustaining, and when
0KSe NBIAAGSNI gAlGK (GKS /2dzyOAf sz GKSe gAftt KIF@S | 0O
possibly some staff and/or financial assistance.

SPECIAL ASSIGNMENTS TO THE STATED CLERK ¢ adding responsibilities to oversee the annual Minutes Review
process, and the activating of a Permanent Judicial Commission, when needed.

7
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Section 4: Finance Plan

In consultation with the Budget & Finance Committee, the Planning Committee recommends the adoption of the
following |l ong term finance pl an. This proposal re
Funds program will end on December 31, 2013. It seeks to identify an income stream that is both sensible and
sustainable.

Financial Plan ¢ Income

The funds to support Grand Canyon Presbytery come from the sessions of the congregations within its bounds, from

individuals in those congregations, and from rSi dzNya 2y GKS LINBaoediSNEQa Ay Qd
sources of income are recognized as mission, per capita, and interest income.

By action of the 219" General Assembly, the program that has provided extra financial support for the mission of
the Presbytery will end on December 31, 2013. Historically these funds have been used for certain purposes: racial
ethnic ministries, campus ministries, congregational development, and administrative staff. What currently is a
$183,606 contribution to the operating budget (2010), will be $0.00 in 2014. A sustainable financial plan for the
presbytery no longer includes these funds.

Principle 1: Mission Giving. The Presbytery will create a year-round interpretation and stewardship ministry that
invites the sessions to better understand the successes of the mission of the presbytery and the opportunities to
serve those in need through its mission gifts.

Principle 2: Per Capita Assessment. The Presbytery will continue to appeal to congregations to support the
LINBaoeliSNEQa o0lFlaiAl0 YAYyAaGNER GKNRBAZAK @2f dzy il NB & dzLILJR
IATOAT AdzLIR NI GKS 3ASYSNIf 2LISNIGA2ya 2F GKS LINBaoe

Principle 3: Investment Income. The Presbytery will place all its invested funds in a balanced growth/income
strategy, managed by professional investment advisor(s) and overseen by a work group composed of the Financial
Manager, Treasurer and Executive Presbyter (Note: Endowment income is managed by the Endowment Committee).

Principle 4: Operational Funds. The Presbytery will place its operational funds in appropriate accounts overseen by a
work group composed of the Financial Manager, Treasurer and Executive Presbyter.

Principle 5: Invested Funds. The Presbytery affirms that the corpus of its invested funds may be used to fund a line
item in the annual operating budget of the Presbytery in extraordinary circumstances.

Principle 6: Extra-Commitment & Designated Giving. Extra-Commitment opportunities are available on the
t NFBaoediSNREQa wSYAGUGEFryYyOS C2N¥YO ¢KS LINBaoediliSNER | FFAI
of the presbytery and that designated gifts may not be used to undermine this principle.

Financial Plan ¢ Budget

In adopting its annual budget, the Presbytery will seek to be sensible and sustainable for its financial life.
Therefore, the Presbytery will establish a work group that has responsibility to watch the giving trends and

assess whether or not those trends reflect minor2 NJ Yl 22 NJ OKIF y3Sa (2 0(KS t NE
t NSA0e@USNE dzyRSNRGIYRa&a GKIFGO AdGa | yydz € 0dzRIASG )
expenses are likely to change and need adjustment during the course of a year.
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Principle 7: Percentage Budgeting. The annual budget will reflect targeted percentages to general areas of
expenditures so that sustainability may be maintained. Until the Presbytery adopts a new structure and
the Council develops a procedure to further divide its expenditures, the initial general percentages for a
budget are the following (based on the most recent budgets):

All program, grant and office expenses: 38-40%

Per Capita obligations to the Synod and General Assembly: 20%

Personnel not funded by special grants (such as Hunger Enabler): 40-42%
Principle 8: Partnership Funds. The Presbytery will accept contributions from the National Mission
Partnership Funds according to previously agreed upon distribution principles with the Synod and the
other Presbyteries in the Synod. The Presbytery will use those funds as intended. The Presbytery will,
beginning in 2012, seek to present its budget in a way to indicate what will be sustainable in the long term,
without these funds.

10
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Section 5: Staff Plan

In consultation with the Personnel Committee, the Planning Committee recommends the adoption of the following
long term staff plan. This proposal reduces the staff team from nine persons (six full-time and three part-time) to
seven persons (three full-time and four part-time).

In addition, the Director of the Agua Fria Food and Clothing Bank, the Peacemaking Enabler and the Hunger Enabler
will remain part of the staff configuration, based on independent funding from the Food and Clothing Bank Board,
receipts from special offerings (Peacemaking), and General Assembly grants (Hunger).

Proposed Staff Plan ¢ Grand Canyon Presbytery:
3 full-time positions
4 part-time positions
Full Time Positions:
1. Executive Presbyter
2. Associate Executive Presbyter/Stated Clerk
3. Office Manager
Part-Time Positions:
1. Financial Manager
2. Administrative Assistant
3. Native American Consultant (north)
4. Native American Consultant (south)
Executive Presbyter (full-time) ¢ to serve as Head of Staff, presbytery mission advocate, link to other governing
bodies, congregational visitor, primary staff to Council, COM, Operations and Resource Committees

Associate Executive Presbyter and Stated Clerk (full-time) ¢ to serve as Stated Clerk, presbytery mission advocate,
correspondent to other governing bodies, congregational visitor, and primary staff to Mission Teams, CPM, Property
Commission, and secondary staff to COM

Office Manager (full-time) ¢ to serve as office manager, primary assistant to Executive Presbyter, communications
coordinator, administrative support to COM, Operations and Resource Committees, Mission Teams, shared support
for Presbytery meetings

Financial Manager (part-time) ¢ to serve as accountant, assistant to Treasurer, assistant to Property Commission,
and to Resource Committee

Administrative Assistant (part-time) to serve as primary assistant to Associate Executive Presbyter/Stated Clerk,
administrative support to CPM, recorder of Council and Presbytery minutes, administrative assistance to Operations
and Resource committees and Mission Teams (as needed)

Native American Consultant (North) (part-time) to serve as liaison to the Native American congregations and
chapels on the Navajo Reservation, visiting and assisting in leadership training, problem solving and community
gatherings.

Native American Consultant (South) (part-time) to serve as liaison to the Native American congregations and
chapels in the southern area of the Presbytery, including the Gila River and Ft. McDowell Reservations, visiting and
assisting in leadership training, problem solving, and community gatherings.

Other:

Director of Agua Fria Food and Clothing Bank

Peacemaking Enabler

Hunger Enabler 11
2/7/11
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357 Recommendations for Action

358 1. That Presbytery approve this Report, as presented

359 2. That Presbytery direct the Council Moderator, Presbytery Moderator, and Moderator Elect to appoint an
360 Implementation Team to bring a recommendation about completing an orderly transition including a
361 timeline that addresses the following:

362 e when to amend the By-Laws and re-write the Standing Rules

363 e how to incorporate the vision and values

364 e when to implement the organizational structure

365 e when to begin the search for the permanent Executive Presbyter

366 3. That Presbytery express its thanks to the Planning Committee.

367
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A Summary of the work of the

[ 2dzy OAf Q& tflFyyAy3a [ 2YYAQ

for the

Presbytery of Grand Canyon
April 12, 2007 to the present
The call to form a group for the purpose of creating a totally new design for our presbytery came in late 2006.

Rochelle (Rocky) Mackey, an At-Large member of Council, was asked to bring together a group of people to serve as
a Planning Committee.

The charge given was that everything was on the table, acknowledging that certain known and/or anticipated
factors existed. These included:

probable retirement of Office Manager Marcia McCabe,

possible retirement of Stated Clerk Dick Coffelt,

likely need to find a new home for the presbytery offices

known reduction of one source of presbytery income, with knowledge that 2013 would be the last year
these funds would be received

Staff changes and varying space needs are common to all organizationsT ecclesiastic or secular. The dramatic

<<<K<<KKL

change for the Presbytery of Grand Canyon would be the loss of Mission Partnership Funds (MPF). In the 70s the

General Assembly of the PC(USA) turned over to the presbyteries the responsibility for Native American Ministry, i.e.

the Native American churches and chapels. Primary funding for this mission was to come from unrestricted giving to
GA based on a formula that 10.447% of such funds would be given to the synods which would then distribute the
monies to the presbyteries. The amount has varied from year to year, always a six-figure amount until 2007, the
year the Planning Committee began its work, when the presbytery received $217,523 MPF money. The anticipated
amount for 2011 is $167,317 T a drop of $50,000 in four years. After December 31, 2013 these funds will be gone.

As if the parameters in which the Planning Committee began its work were not stark enough, near the point when
the committee felt they were close to completing their assignment, the U.S. economy fell into what became known
as the worst recession since the Great Depression.

At the time, a Planning Committee presentation was ready for the coming presbytery meeting, but Moderator Art
Campbell suggested that it be tabled and that time be provided for commissioners to respond to the question: How
can the Church of Jesus Christ be relevant at times like this? In preparing this report excerpts of the comments from
that presbytery meeting (November 8, 2008) were reviewed. We heard that our members were hurting; we heard
that some felt shame for being trapped in circumstances they could not avoid; we heard that relationships are
relevant; we were reminded that the least among us were hurt the most; we were reminded that in scary times the
church can provide a safe place to help members.

Throughout this process of reorganization, the Planning Committee hasT as their situation within the process has
demandedt sought input from the presbytery. Most frequently this came in the form of focus groups, but other
formats were also utilized. Some were more effective than others. The first was at the November 2007 presbytery
meeting; the most recent was with a group of pastors and elders at the presbytery office in December 2010. In each
and every situation in which presbytery commissioners were asked for their feedback to specific questions or to tell
the committee in general terms about their expectations from the presbytery, recorders have compiled notes from
these occasions that have been used to guide this process and help it move forward. (All of these notes will be available
on t he pwebstehwwiv.pbygy.drg.)
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One such occasion was a specially called meeting of the Presbytery Council Chairs who were asked to comment and

critique a preliminary report that would eventuallybere-6 2 NJ] SR YR SRAGSR & | &t NBf
presented at the June 2009 presbytery meeting. The comments, ideas and suggestions from the committee chairs

were considered, and many incorporated into the report presented in June. But still the committee had not

captured what people throughout the presbytery were seeking. As a result the Planning Committee failed to gain a
consensus on its efforts. twasareallow L2 Ay G Ay (GKS O2YYAGGSSQa 62N) @

Fortunately a fresh pair of eyes and a mind full of ideas from other presbyteries began to advise the Planning

Committee in October 2009 when the Rev. Dave Wasserman was hired as interim executive presbyter. Not only was

a major portion of his duties to be working with the Planning Committee, he brought to the process experience in

similar activitiesinotherpNB a6 @ i SNASad {22y GKS O2YYAUGSS s6Fa NBIR
with a new approacht another way to ask questions and get relevant responses. Since that time there has been an
opportunity at most presbytery meetings for commissioners to provide answers to Planning Committee questions.

G 2yS LINBaoeidSNE YSSGAy3a F2dzNJ 0SSyl NA 243X SHatOdkild 6 ST A
IANBlIGte o0SYySTaAld f201f OKdzZNOKSa Ay | @I NkaSil aceppedby 6 | & &

commissioners that they wanted the applications, right then, that would enable them to participate. The forms

GSNEYy QiU NBIFIR& (KSyY3> néadaliK Si KSSBR I Fy (yKeAgd oONSS LI22NdmydR L G A &
that rather than skip directly to those forms, that you will first read, evaluate and become familiar with this new

structure for the Presbytery of Grand Canyon. It features fewer people on the staff as well as on the committees,

task forces and networks that will ultiY F 6§ Sf & 06S NBalLlRyaAiofS T2NJ D2RQ&a YA &z
with less financial resources which are divided on a 40-20-40 percentage basisT 40 percent to personnel, 20 percent

to synod and GA per capita; and 40 percent to operations and programming expenses.

hyS YIF22NJ ARSI AyOfdzZRSR Ay (GKS LINBfAYAYINE NBLRNI 2
that it is not a good idea. Hearing in 2008, when the price of gasoline averaged more than $4 per gallon, presbyter
complaints about long drives to meetings led to consideration of ways that the Internet and new technologies might
beuseddl 2 O NAY 3 LIS2 LI SAmorg héSdedk ssiddcatl Wak thldicdnifeferfcidg dnéluding creation of

Gt NS&aoedSNE /rdphichéations thybughodd the pikPy@er. The idea was not pursued, not because it

is a bad idea but because it is an idea for which some necessary components were beyond our control to provide.

Future presbytery leadership, however, should be urged to monitor any changes, especially in Northern Arizona,

which could make the original concept a reality.

Throughout the four years of its existence, membership on the Planning Committee has changed, due in some cases
to changes in membersCbersonal situations, in others to their expertise in areas which concerned the committee at
particular times. To each of them the presbytery owes a debt of gratitude. Each has served faithfully and prayerfully
while looking for the path God has already established for the church all of us love.

Planning Committee membership has included the following, listed alphabetically with no indication of their length
of service: Rev. Art Campbell, Elder Dick Coffelt, Rev. Al Gephart, Rev. David Hicks, Elder Karen Hopper, Elder Allison
Lewis, Rev. Tom Lineweaver, Elder Rochelle Mackey, Executive Presbyter Rev. Ken Moe, Elder Glyndon Morris, Elder
Grace Mossman, Rev. Bernie Nord, Rev. José Olagues, Rev. Fran Park, Elder Shirley Randolph, Elder Pat Schindler,
Rev. Bob Simmons, Rev. Ed Spence, Elder Barbara Walker, Elder Mary Lynn Walters, Interim Executive Presbyter Rev.
Dave Wasserman, Elder Gloria Wilson, Elder Gloria Young, and Elder Mel Young.
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Q&A Sheet
Proposed Vision and Values

The proposed vision, values, and goals is the result of extensive conversations over the last several years. Those
conversations have happened in nearly all parts of the presbytery: the Planning Committee has worked with the
Council, its committees and held large and small group discussions at nearly every Presbytery meeting since mid-
2009.

Summarize the Vision for us. How would you say this is different from our current vision?

The proposed vision is more about congregations and less about regional ministry. Just as the building blocks for a
strong congregation are found in each member/disciple of Jesus Christ, so too the building blocks for a strong
presbytery are its members (the ministers) and its congregations. If congregations are strong, then presbyteries will
find their proper place in our connectional church.

We are ending a time of strong institutionalism, which was built on strong congregations from the past. In that
time, presbyteries were able to take more initiative to launch regional ministries, start new churches, and offer
programs that showed leaders the emerging technical ministry skills of the day. Presbyteries had the people and
financial resources to make ministry happen.

Now, presbyteries throughout our denomination, are being called to pay more attention to nurturing strength in our

O2yaANBIALGA2yad | FSg 2F 2dNJ OKdNDOKSa I NB INRsAy3I:

ready-made answers anymore; we need to help each otheras] (G KS 322 R jdzSadAz2yas
work because that energy is what will sustain us in this season. For now, we need a vision that shrinks our
institutional expectations and opens up possibilities for mission and ministry exploration.

Why the three elements of resourcing congregations, supporting leaders, and great meetings?
At the core to this vision is what we understand has always been important to a Presbytery ¢ based on Scripture and

Sy

Ala atG2NBE 2F GKS S NIée @MKUNOKE o § RA KLB2NIHKySH = G oyARS Ko2t

for Presbyteries to have oversight of congregations and ministers which we believe means challenging them to be

GKSANI OSNEB o06Sad IyR fAGBS (KSAN Gbtb@eat neefings S & iotivit@dndl D2

2ySY LIS2LX S INB y20 32Ay3 G2 AyodSad GKSANI GAYS
who come for the first time, a great meeting is an energizing experience. One may wonder why we think this way,
but great meetings will keep us coming together, just as great worship, more than anything else, brings energy to
D2RQa LIS2LX S 4KSy (GKSe& 3IIFGKSNI SIFEOK $SS1 o

How do you see this work being used in our life?

First, this will be used in our search for a new Executive Presbyter. Like any congregation completing a mission
study, the vision, values and goals we identify will become a part of what we communicate about ourselves and
what we use for conversation with potential candidates.

Second, il KA & @GAff 0S dzaSR o0& GKS [/ 2dzyOAf Fa Al 3IABSAE
will be charged to revisit this material frequently and to keep asking the questions that help us be honest about
what we say we want to do and what we are actually doing.

Third, this material will help us engage our responsibilities ¢ from building budgets, to looking for new staff
members, to awarding mission grants, to sustaining our historic commitments. If we use our vision, values and goals
well, we will building strength into our presbytery for the future.
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Q&A Sheet
Ministers and Elders

Why is it important to identify specific keys to church leadership?

Leadership is one of the many gifts of the Spirit to the Body of Christ. It is there along with apostleship, service,
teaching, proclaiming the word, healing, and others (1 Corinthians 12:4-11, 27-31). But just because it is a gift
R2Say Qi YSI y bétentionaBaSout Qultivayhg ifi or focus on specific elements appropriate for a
particular context and time. The church today needs leaders able to take a stand and stick with it, leaders who can
withstand the trials of congregational life, leaders who know the value of collegial support and are not afraid to seek
it. Ministers and elders must go out together into the storm with vision, equipped to meet contemporary challenges.
At the same time they must not be blown away by the winds of opinion, criticism, and opposition. Such leadership
must be undergirded by supportive resources and disciplines. Further, as the ground beneath us continues to shake

and shift, the church needsf S RSNB ¢K2 KI @S o620K + aSyasS 2F GKS

actively listen for the call of God to the present moment. That call no doubt will necessitate change and a
commitment to new ways and new ideas. The disciplines of discernment are vital to the role of leadership in the
church. Leaders today are not called to be preservers of institutions as much they are to be managers of change.
Lastly, leadership burnout is a reality in the life of the church. It touches both elders and ministers. Leaders must
continuously balance their time commitments between the demands of church life and those of family,
employment, and personal needs. Setting priorities and limits are a necessary part of leadership along with finding
and making use of personal and communal resources. For these reasons the Planning Committee has pointed in the
direction of a few specific keys it believes are important for leadership in the church today.

Why these four keys?

There are many dimensions to church leadership which might be included in a list of essential keys. These four are
singled out by the Planning Committee for the vital role they play in the life of the church today. It is an especially
difficult time to be a church leader. There is a paradigm shift going on in the greater culture and there is a great
deal of diversity and polarization inside and outside of the church community. Old ways of thinking and doing in the
church are being challenged, while new ways are emerging. The church has seen a steady decline in membership for
four decades, while more and more are opting to follow Jesus Christ, but outside of the institutional church. Church
leadeNB I NB OFffSR G2 &dzOK | 0 AYS derandiigkohed éaélers mist bé
grounded in historic practices that provide stability and renewal. Such practices as the four chosen here
undergirded the life and ministry of Jesus, and have nurtured and renewed his followers for two millennia. They
involve both a journey inward (study, meditation, prayer, worship) and a journey outward (hospitality, compassion,

>
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AAGAYAOD ! GOGSYyGA2y (2 pedddteriedsubeSheir cantindity Wit thd JasOeeyt whdeY LI2 |
also helping them to embrace t KS Fdzii dzZNB A G K K2LIS | yR ONBI (A dABasd >

A pastor today can no longer simply rely on what he or she received in seminary. Nor can an elder rest on a
background of his or her church school. The truth is, many elders today do not even have that experience to draw
on. Leadership in our world necessitates an active engagement with scripture and with tradition, seeking creatively

to relate these 12 G KS O2yGSEG 2F tAFTS (2RI &d deféise toNdyoneGnhd f SF

RSYlFYyRa FTNRBY @&2dz +y | 002 dzy i AyPater T:BNd islinkt $Shat e helsl belitd¢ |

argumentative techniques; rather we are compelled to make the Gospel understandable and to give an account of
why we choose to follow Jesus. To this task we bring all of our learning and we invite members of the congregation
likewise to bring their gifts of knowledge and experience. And we continue to learn, both about the world we live in
and the faith and life that we espouse as disciples of Jesus. To do less is to allow the gap between the church and the
world to increase, and the relevance of our witness as Christians to diminish. We need church leaders who actively
engage both faithand culture. [ 3G X GKA&A Aa F GAYS 6KSy 4SS ySSR

ddzLILR2 NI @ 2S ySSR SIFOK 20KSNID& AYaA 3K ib§reatrbénefitiSleaderk

AKFNAY3I XOSHa4S LIN2 DK O 2 N1LI2 ihde beSn fdund o wadSwelR Runtherf there is géedat i

benefit in creating safe spaces where new ideas, however risky, can be shared. Spaces where we actively listen to
one another
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as together we explore in visionary terms how the core message of the Christian tradition can still speak powerfully

to our world. Leaders today have a responsibility 1 2 ¢ O2y GAydzt t £ & aGSLI 2dzi Ay FNJ
where no one knows for sure what the right answerd F NB ®¢ o6t KAf A L) / f | & dhdrghes an€ 2 NJ
collegial connections among elders and ministers provides a much-needed base of support.

How do we see these keys being used?

These four keys are presented with the hope that they might be strongly considered as a primary focus in leadership
development in both the presbytery and our congregations. They can be explored in greater depth in leadership
training classes and events. They can be lifted up in sermons. They might be topics addressed in upcoming
presbytery meetings. As Section 2 states: (The Presbytery) commits itself to nurturing these in the ministers and

St RSNA OFffSR (42 aSNBS (K Smith@theIdNds b lfolr ke@syhdlps & B belifér8 t N
focused and intentional.
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584 Q&A Sheet

585 Proposed Organizational Structure
586

587 The proposed structure is composed of a council, four standing committees, three ministry teams and an

588  undetermined number of networks. The change underlying this idea is that our primary job is to help our

589 congregations develop and be in mission, and to |
590 Presbyterians in this region want to start a new church, we must rely on the primary interest, energy, and

591 commitment of Presbyterians in our congregations sensing a call to this work. Or, if Presbyterians want to support

592 the ministry to the hungry, then we must rely not on a standing committee to do this work, but rather for those

593  Presbyterians with a passion for this work to build a network among themselves and invite all of our congregations

594 to participate, if they wish.

595

596  You have a smaller number of committees proposed. Why is this?

597  There are two basic reasons. First, we want to be realistic about our people resources. Fewer and fewer people

598  express interest in serving as a volunteer in the governing body work of our church. We need a smaller number of

599 O2YYAGGSSa Ay 2NRSNJ (2 0SS NBIfAAGAO | o62dzi 2dz2NJ NB &
600 NX & 2 dzNJ&ticéntach with dRiricongregations by releasing them from a structure and asking them to share

601 their gifts and leadership directly with congregations other than their own. Imagine being a pastor who enjoys

602 teaching the Book of Confessions agreeing to give her or his time to the Presbytery ¢ not by sitting on a committee

603 ¢ but rather by helping teach officer training in five-six neighboring churches.

604

605 You are not proposing to continue some particular committees that we currently have in place. Is this work no

606 longer important? How do you see the proposed structure addressing this work?

607 hyS 2F GKS oA33Sad OKIFIy3aSa Aa GKS dzasS 2F ySGg2N) a
608 as educational ministries, social justice and peacemaking, Native American and Hispanic ministries. All of these

609 ministries remain as important as ever. However, this new organizational structure provides two places for these

610 concerns to be lifted up in our work. First, each year the proposed ministry teams will offer a pre-selected number

611  of resourcing opportunities to our congregations. We expect that among the topics offered with be precisely the

612 kinds of opportunities our current advocacy committees offer ¢ from vacation Bible school curriculum to nurturing a

613  youth ministry to talking about immigration to learning about our Native American culture, etc. Second, the

614  members, officers and ministers in our presbytery will be invited to form networks for information sharing,

615 communication of concerns, gathering of like-minded people to discuss, explore and act together in ministry. We

616  think this will be a better way to address what we currently do in our standing committee structure.

617

618 |, 2dz KI @S O2YOAYSR &SOSNI{ dnénftteds: Bgerations and RimgurcdsAVEhy?a A y (1 2
619 ¢KAa Aa | 3AFYoftSo 2SS NB GNRAYy3 G2 aAYLXATE GKS a
620 Sy SNH& F2NJ GKS GYAaarzylfté LI NI 2F 2 dzNbnd edichgthe L T
621 number of people needed to make it happen, then we will have reached one of our important goals. We will only

622 1Yy296 (GKAASEZ K26SOSNE o6& (UNRBAYy3I AlO LG YlFIe o6S8S GKIG
623 02 YYA ( ( 8i8 &wark, atidan effect, require the same number of people resources as presently needed.

624

625 { @& &a2YS Y2NB | 062dzi GKSaS aAyAaidNrR ¢SIyYao 2 Kl 0Qa
626 In some ways, this lies at the heart of our hopes. We want more people to help our congregations. We want to
627  share the strengths of our leaders directly with those congregations who truly desire particular help. We want to
628  share best practices with one another and we think the Ministry Team idea will help us greatly.

629
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We think the three general Ministry Team categories (congregational resourcing, leadership development, mission
partnering) are broad enough to address the vast majority of interests our congregations may have. The purpose of
the three Ministry Teams is to develop ongoing resourcing opportunities directly with all 70 of our congregations.

WS 1y26 6S OFyQliG 2FFSNI ljdz- t AGe KSELI Ay SOSNEB Ll2aai

team is to (a) identify a set of interests that congregations seem to be wanting to explore each year, and (b) identify
ministers and elders (mostly inside the Presbytery but occasionally outside our bounds) who are willing to share
their gifts with our congregations as part of their voluntary service to the larger church. Once both are identified,
annually, then each ministry team is to manage making the connections between congregations and resource
leaders.

The ministry team is one of the key places that we anticipate advocacy for particular parts of ministry and building
connections with our racial ethnic congregations will take place.

2 KIFG oAttt GKS aySiteg2N]aé R2K 52 @2dz KIS OSNIFAY

We know that Presbyteries no longer have the resources to offer programs on all the topics of ministry that interest
our Presbyterian family. We need a way to allow people with particular interests and passions to gather themselves
for sharing, support, encouragement and to create forums by which to invite and involve others as they choose.
Therearenopre-O2 Yy OSA PSR aySilig2N]l ad¢ 0SAy3d LINRPLRASRO Ly3ds
1JIS2LX S OFy fldzyOK | ySGg2Nl>X FYyR (KSy KI @S | 00Saa

y

time and financial resourOS &3 (12 KSf L) GKSY o0dAfR | ySig28KSF2Ny T4

of our life; but it has exciting possibilities. And, we see through the networks a way for people with particular
passions and a desire to advocate their interests to have access to our presbytery life.

2 KFGQa GKS NRtS 2F GKS / 2dzyOAf K

Hold it together; keep testing the validity of this vision and structure and staff and financial plans. Pray and reflect
and push the Presbytery to continually identify and honor those values we want for our life in this Presbytery.
Manage the establishment of networks; award mission initiative grants.

How many people do you see needing to serve in this proposed structure?

Today, our current structure asks the Nominating Committee to identify 202 people, along with nominating
commissioners to the Synod and General Assembly® LiQa yz2a @&Si Of SIF NJ SEI Oii f
serve in the new organizational structure, hopefully closer to 125.
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668 Q&A Sheet

669 Proposed Finance Plan

670

671 The proposed staff plan is the result of changing directions in the Presbytery, emerging financial realities, and a

672 desire to find a staff configuration that wil!/ be f
673  future.

674

675 Summarize the Finance Plan. The Finance Plan has four parts. First, a recognition that the Presbytery has three

676 renewable sources of income: mission pledges, per capita payments, and interest earnings. Second, the annual

677 expenditures will be approached through percentage allocations. Third, a recognition that the National Mission

678 Partnership Funds program ends on December 31, 2013. Fourth, a greater commitment to stewardship education

679  and encouraging financial support of all levels of the church.

680

681 2 KIF G YI1S&a Al &a&aSy aATaefFiBaace Hay dalls fardhdzdlimiihationy df dsibigSedekre funds to

682 & dzLILR NI GKS Fyydzt o0dzRR3ISGT SEOSLII Ay dzydzadzZl t OANDdz
683  are used to generate interest income and the larger the pool of funds, the more interest earnings for the annual

684  budget. It also makes it sensible because drawing down reserves for annual operations is a short-sighted strategy.

685 ¢KS LX Iy A& dadzail Ay bualdetSsbasel oh refietdblé souticés &f indoryfeybrlgt that ispdurd A O
686  income is based on current giving, contributions, and earnings only.

687
688  What is Per Capita? Per Capita is a program of the connectional church. It is, for the most part, one of two ways to
689 A dzLILR NI GKS Fyydzrt 2LISNIGA2ya 2F | I2@0SNYyAy3a 02ReQ

690 other is the mission pledge). In nearly every Presbytery that makes a per capita assessment, congregations are
691 asked to make a contribution. And in nearly every congregation, Sessions budget funds to pay for the whole
692 assessment.

693

694  What are the Mission Partnership Funds and why are they being eliminated? Before 1972, the General Assembly
695  directed certain mission programs including: new church development, campus ministry, racial ethnic
696  congregational development (read: Native American ministries), and they provided national field staff to help do this
697 U 2NJ @ LY MPTHI GKS RSOAAA2Y 6 & YI RSandiPResbyteNds sbahaty | f .
698  Synods and Presbyteries were now responsible to oversee new churches, campus ministry, racial ethnic
699  congregational support, and the field staff became synod and presbytery executives and associate executives.
700  When this happened, the General Assembly agreed to share some of its annual unrestricted receipts with the
701  Synods to help pay for this shift. Thus, the National Mission Partnership Funds program was born. Since 1972, the
702  General Assembly has re-distributed as much as $4 million annually to this regional work.

703 This program is being eliminated because declining unrestricted giving to the General Assembly has meant
704  fewer and fewer dollars to share back to the regions. Seeing the trends, the General Assembly has engaged in a
705  gradual ending of this program, negotiated with the Synods and Presbyteries. Grand Canyon received over $183,000
706 in 2010. On January 1, 2014, it will receive S0.00.

707

708 Based on our current levels of income and proposed percentages, what would a long-term sustainable operating
709 budget be? Today, Grand Canyon Presbyterians through their Sessions contribute about $920,000 every year to the
710 t NSao @tﬁbrﬁllﬁﬂér@tﬁms (ministry, mission, administration, etc.). Of this amount, about half comes from
711 per capita contributions ($30.00 x 14,000 people), and the other half comes from mission pledges. In addition, the
712 presbytery earns about $18,000 from investments each year. Until the Presbyterians begin to reverse the current
713 membership trends, we will ha@S FSH6SNJ YSYOSNE SFOK @S8SIN G2 FdzyR
714  encourage growth in giving in order to stay even; and we need to encourage growth in worship, discipleship, service,
715 evangelism, witness and membership in order to reverse the trends. Total sustainable income estimate: $920,000 +
716  $18,000 = $938,000.
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(programs, grants, office expenses) (currently about 40%). With the loss of Mission Partnership Funds, we will be
downsizing our expenses to live within our sustainable income.
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Q&A Sheet
Proposed Staff Plan

The proposed staff plan is the result of changing directions in the Presbytery, emerging financial realities, and a
desire to find a staff configuration that wil!/ be f
future.

Summarize the proposed staff plan.

The proposed Staff Plan calls for three full-time positions, four part-time positions, plus three other positions
independently funded. The three full-time positions are an Executive Presbyter, Associate Executive Presbyter /
Stated Clerk, and an Office Manager. The part-time positions are a Financial Manager, Administrative Assistant, and
two Native American consultants (10 hours a week)

How does this compare with the staff plan of the past decade?

This proposal reflects a reduction in significant ways. The former staff plan included an Executive Presbyter,
Associate Executive for Congregational Support, Associate Executive for Native American Ministries, Director of the

Agua Fria Food and Clothing Bank, plus an Office Manager and a full-time Administrative Assistant/Assistant Stated

Clerk. In addition, there has been a part-time Stated Clerk, part-time Property Manager, and a part-time Director of

Clergy Spouse Ministries. This plan included six full-time and three part-time positions.

Ly 6KIFG ¢F)@& R2S&a GKAa adl¥F LXIyYy |FRRNBaa GKS LINBaoe
¢tKS tNBao NEQa @GAaArzy asSSia G2 F20dza Y2NB 2y O2y
including two full-i A YS & LINB & 6 & (i Spto mhidRain Eréateriyiblity withh Sur cEngregations through
ongoing staff visitation. This strategy does not call for either position to have particular programming skills
0AaLISOALFEtGASA Ay LI NIAOdz I NI YA YA disibiNG aSady brdm pdsa@mingars  § K
toward networking people with common passions interests. We will seek people with demonstrated abilities to link
1JIS21LX S (G23SHGKSNJ AyG2 FdzyOliAz2yAy3d ySig2Nla F2N 62iGK
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Why do you propose combining several current positions into one full-time Associate Presbyter /Stated Clerk
position?

The proposed Associate Presbyter/Stated Clerk position is a downsized version of three current positions: Associate
Executive for Congregational Support (full-time), Stated Clerk (part-time), and Property Manager (part-time).
Because funds are not sustainable to continue this current pattern, it was decided to combine these three positions

into one full-time position. By having a second full-i A Y'S & LINdSitiodwe doSbkhe staff resources that will

0SS @At oftS (2 O2yaNBILGA2yE o+Ft2y3 sgAlK GKS 9ESOC
work will be divided between this proposed position and adding responsibilities to the Financial Manager. In effect,

the Financial Manager will attend to the in-house work of forms, reports, filing while the Associate Executive /Stated

Clerk will attend to assisting congregations in-the-field with their property work.

Describe the steps to fill this staff plan?

We propose that the Presbytery proceed to search for an interim/acting Associate Executive Presbyter/Stated Clerk
inHAMM® CKAA gAff [fft2 GKS t NBao@dGSNER (2 tSFENy Y2N

We affirm that we have great staff people in three of these positions: Office Manager, Financial Manager and
Administrative Assistant and would hope that these persons will remain interested in serving on a future staff team.

The Native American Consultants are on an annual contract and the intent would be to find persons (new or
renewed) for these two positions annually.

25
2/7/11



772  The search for a new Executive Presbyter would be conducted first. Then, after the Executive Presbyter begins, the
773  search for a permanent Associate Executive Presbyter/Stated Clerk would be completed. The timing for completing
774  the staff plan will be coordinated with completing the tasks of the transition time.
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SAMPLE - Network Registration Form
Presbytery of Grand Canyon

(Please submit this completed form electronically to Carolyn McBurney at carolynm@pbygc.org)

(All Networks are registered for one year, renewable. Re gi st ering provides access t
system, assistance from Presbytery staff, and in some cases, modest financial support Networks are self-generated,
self-governing, self-s ust ai ni ng. Regi stered networks have acce:
Council, and are asked to provide a brief semi-annual report on the activities of the network.)

Name of the Network:

Names, congregations, phone numbers and email addresses of THREE PERSONS requesting to register this
network

Name Church Phone E-mail
Name Church Phone E-mail
Name Church Phone E-mail

Statement Introducing this Network (to be used by the Council and in Presbytery communications)

{G1r0SYSyl 2y K2g @2dz dzyRSNRUGFYR UGKAA& bS{g2 NJincluBlidgt T A f
such things as resourcing congregations, supporting leaders, encouraging mission partnerships, nurturing
relationships, etc.

( ) We would like to meet with a member of the Presbytery staff to assistus .. ... (complete the sentence).

( ) We request financial assistance in the amount of $ toassist usin...... (complete the sentence).

Network Contact Person: (1 of 3 persons listed above)

Do not complete this section:
By action of the Council or its representatives, the network was registered for the year on (date).
Council Liaison Person assigned:
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SAMPLE - Network Report Form

Presbytery of Grand Canyon
(please submit this completed form electronically to Carolyn McBurney at carolynm@pbygc.org)

Name of Network

Person completing this report

Report for 6-month period: to

How many people are currently participating in your network?

Are you meetingY OKAIKEAIKE 2y S0 XAY LISNBR2Y XPSt SOGNRY

¢Sttt dza 6KI (0 Jeadiag Daingitibnking, ete.2 A y 3

7

Have you had any difficulties accessing i KS t NS A0 & 0 SNE Qa Qi#sy, Mz oxpghaln)i A 2y & & &

Have you had any difficulties receiving help that you requested in your registration form from the staff? (if so,
please explain)

(for Council use)
Date received:

Reviewed by Council liaison: on
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866

867
868
869
870

871
872
873
874

875
876
877
878
879
880
881
882
883
884
885
886
887
888
889
890
891
892
893
894
895
896
897
898
899
900
901
902
903
904

905
906
907

908
909
910
911

SAMPLE - Mission Initiative Grant Application Form
Presbytery of Grand Canyon

(Please submit this completed form electronically to Carolyn McBurney at carolynm@pbygc.org)

(The Mission Initiative Grants program is designed to encourage congregations, Sessions and groups of leaders
(ministers and elders) to grow and develop their ministries by exploring a new activity, program, educational/support
group experience. The Grants are awarded annually, with no commitment to providing a second year of funding.
They may NOT be used to repair property, build buildings, or pay for current staff salaries.)

Title of the activity, program oeducational/support group experience:

Endorsed by the Session (or the Sessions) of the follo@ingch(es): (include date of endorsement)

(if more than one church)
(if more than one church)

Description of proposal: What ministry are you exploring, what are you trying to awpbish?

Timeframe for this proposalBeginning and Ending

Total Budget Needed
Other Funds Already Secured
Additional Funds You Plan to Secure
Amount of this Request

Contact Person(s)(Name, email address, phone)

Signature By submitting this application, | (we) understand that if a grant is awarded, then | (we) will provide a
detailed evaluation of this proposal — how the project developed, what happened, what worked well, what we
|l earned, what we wouldn’'t repeat, etc.)

Signature of Contact Person(s) Date submitted
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914
915 SAMPLE - Mission Initiative Grant Report Form

916 Presbytery of Grand Canyon
917 (please submit this completed form electronically to Carolyn McBurney at carolynm@pbygc.org)
918
919 Name of Project/Proposal
920
921 Person completing this report (name, email address, phone)

922

923

924

925 Report summary (how the project developed, what happened, what worked well, what we learned, what we
926 woul dn’t repeat, etc.)

927

928

929

930

931

932

933

934

935

936

937

938

939

940

941

942 Financial Summary (how were the funds used?)

943

944

945

946

947

948

949

950
951
952 Signature of Contact Person(s) Date submitted
953
954

955  (for Council use)

956 Date received:

957

958  Reviewed by Council liaison: on
959
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963 Ministry Team Synopsis

964 A Background Document to be given to the new Ministry Teams

965

966 One of the new elements in the proposed Organizational Structure is the Ministry Team. There are three different

967 teams being proposed: Congregational Resourcing, Leadership Development, and Mission Partnering. At the heart

968  of each team is the ongoing engagement of our congregations in helping waye focus is to serve congregations

969  according to their current interests. The hope is that each year, each ministry team, will help every congregation in

970 at least one specific way (which means that if a congregation takes advantage of this help, it will have three different

971 opportunities to grow and expand its life and leadership). Another distinction about the ministry team is that it is not

972 being organi ngdamd obfehiah®pat | churches are invit
973  offer on-site assistance individually or in clusters (in cases where several congregations located near one another

974  have an interest in the same developmental opportunity).

975

976 Each Ministry Team has a general responsibility: each fall, offer every church a limited list of educational/training

977 opportunities from which to choose, and each spring and summer, send leaders to coach, consult, or conduct an

978  educational experiey OS Ay G(GKS OKdzZNOKQa aStSOitAz2yo

979

980 ¢KSNB gArff 06S t20a 2F FTftSEAOAfAGE Ay FdzZf FAEEAYy3Ih GKA
981 historic and emerging issues of being a Presbyterian/Reformed congregation. This effort will be based on the skills

982  of our ministers and elders and their willingness to share their skills with other Presbyterians. It means asking

983  ministers and elders to reF NI YS (G KSANJ dzy RSNRGFYRAY3I 2F aLINBaoeds
984  meetings and toward leadership sharing, driving to (or e-linking with (think: Skype)) other congregations, spending

985  time and energy in this way).

986

987 How to start? If Ministry Teams are elected to begin in January, then the first Ministry Team would have six months

988  to determine: (a) the list of historic and emerging ministry issues facing our congregations, (b) the skills of our

989 ministers and elders and their willingness to share them.

990

991  Then, in late Summer, the ministry team would contact the Sessions and ask them to review a list of opportunities,

992  and select one of most immediate interest. Later in the Fall, the ministry team would review and organize the

993 responses, and begin recruiting ministers and elders willing to contact several churches.

994

995 In January, the ministry team would report a plan for the coming year, indicating which churches would be
996  addressing which opportunities working with which leaders.

997

998  Throughout the Spring, the ministry team would track the stories of congregations and leaders working on current
999  issues, AND begin thinking, inquiring, reading, surveying and planning for the next round of offerings.

00 e 2 o o B B B o o o B B A E

1001 For Planning Purposes:

1002

1003  What Congregational Resourcing, Leadership Development, Mission Partnering issues (historic and emerging) are

1004  important to you and your church?

1005  What are you reading in this area?

1006  What are the historic issues congregations would do well to develop?

1007  What are the emerging issues congregations might do well to develop?

1008 How might we ask/survey the Presbytery to narrow this list to a reasonable number (4-6)?

1009

1010 Who are our people resources with skills, interests, time?

1011 How might we ask/survey the Presbytery to discover this information?

1012 35

1013  2/7/11



1014

1015  2/7/11



1016
1017

1018

1019
1020
1021
1022

1023
1024
1025

1026

1027
1028
1029
1030
1031

1032
1033
1034
1035
1036
1037

1038
1039
1040
1041
1042
1043
1044
1045
1046
1047
1048

1049
1050
1051
1052
1053
1054

1055
1056
1057

1058

Four Presbytery Planning Scenarios

1 ¢ From the eyes of an Elder on a Church Session

Imagine@ 2 dzZONB 'y St RSN aAlddAy3a 2y GKS {SaaAirzy 2F | OKd
{Saarzy KIFa NBOSAOGSR (KS H N vew. Téekeladedbpoftudnyedyaui SSssion hasita U £
receive some help in three general areas of ministry: Congregational Resourcing, Leadership Development, and
Mission Partnering.

In each area is a list of 4-6 opportunities to help your church in the coming year. In the Congregational Resourcing
group for the coming year, your Session has the opportunity to receive support or be networked with other church
leaders in any of the following:

financial stewardship/funds development

- writing a grant to a community foundation

- planning your vacation Bible school

- putting together a Facebook program for your church

- helping members write the Prayers of the People for weekly worship
In the Leadership Development area, a similar list is offered:

reviewing the new Form of Government, adopted by the last General Assembly
understanding some basics about disagreement and conflict management

- praying the Lectio Divina

- new developments in emerging Christianity

- where am | among the stages of leadership: coping, confident, competent, creative, coach
Finally, in the Mission Partnering group, you are presented with these choices:

starting a congregational partnership with a Native American congregation

- our multicultural connects ¢ meet our Hispanic brothers and sisters

planning a mission trip

starting a new worship service down the street, in the next neighborhood or town

- using the Mission Yearbook for Prayer, Study AND Service

- OKS LIX LGS 2F aL) IAKSAGGA OFftfSR GLYYAINI GA2YE

As a Session, you are to select one opportunity from EACH group. You can do this by discussion, voting, however
82dz 60Sad 62N)] G(23SHKSNO® , 2dz ' NB 0 KS ¢with 2confnftéeofRie K 2
Session, with the entire Session, with the congregation, AND you identify one person to be the lead contact for each
2T UKS&AS 2LILR2NIdzyAlGASao® . @& 0KS SYyR 2F GUKS S@SyAy3as

Then, sometime in the next twelve months, different people from the Presbytery contact you and arrange to make a
presentation, or start a conversation that presents information, insights, and resources to help your church explore
@2dzNJ OK2 &Sy 2 LI NI dryhd vibksBod With theaSks@od; Br a Juitdy &norring pRogr&n for the

whole church; or 1-2 visits with your Mission Committee. Maybe you are asked to meet with leaders from several
20KSNJ ySINbe& OKdIZNOKSa ¢gK2 aSt SOGSR GKS &l YS &2 LJJ2 NJ
enriched relationships and a network for ongoing activity.

And, the list changes from year to year. Each year, you make three choices, followed by contact and encouragement
from others in your Presbytery family. Each year, as an elder, you can celebrate that your Presbytery has helped
& 2 dzNJ O K dzNX Kpecific, tyngibfedysi NB A Y
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1059

1060
1061

1062
1063
1064
1065

1066

1067
1068
1069
1070

1071
1072

1073
1074
1075
1076
1077
1078
1079

1080
1081

1082
1083
1084

1085

1086
1087

1088

2 From the eyes of a member of one Ministry Team

Now Imagine® 2 dZQNB | t NBAo0@iSNE @2fdzyiSSN) gK2 aSNBSa 2y
two jobs as a team and your part in this work depends on your skills and interests.

Your first job is to reach into the diversity of the Presbytery and LISTEN. You ask the COM about its Triennial Visits
and what the COM is learning about congregational needs. You ask the Council members who are praying for the
churched G2 &KIFINB 6KI{G GKS@QNB fSINYyAy3d [o62dzi adzO0S&aas
askandaskandaskcg K 6 Qa Al tA1S G2 o6S | O2yaNBIIFIGAZ2Y 62 NBKA

And then you come back to your team meetings and share your impressions as you answer the question:
2KFG ¢g2dd R 6S KSELFdzA G2 2FFSNI AYy GKS O2YAy3a &SIk NJ
offer every possibility that could be needed. You must choose, weighing two things: the interests and needs of the
congregations AND the skills, interests, insights, and experiences of our ministers, elders, and members.

And finally, you, as a team, selectthe4-c G2 LILI2 NIidzy A iA Saé¢ (2 2FFSNI 42 &
basedontK SANJ NBalLl2yaSsy &2dxQfft KIFI@FS @2dz2NJ 62N Odzi 2dzi T+

YR O0KIFIGQa @2dzNJ aSO2yR 220Y 2NBI YAT A y-@AdifféreéhtdaNdurding | Y Q
experiences to 70 churches, based on their interests. Where will you do this to individual congregations? Where

Oty @2dz yStGg2N] O2yaNBIlLGA2YIf AydiSNBaia 352 3INJ LKA
2FFSNE e2dzQff ySSR (2 NBONHAG @2fdzyGSSNE oOLJ a0 2NAZ
f SIRSNA yR aKINB ¢gKIG GKSe (y2¢6e ,2dzQf f LINROI Ot e
you send to the Sessions anyway. We have to work within our capacities. It may be an organizational nightmare,

but Presbyterians are known to solve these kind of challenges.

LG 62yQi 0SS LISNFSOUGXZ o0dzi A ig ondhbse Worstdpping Fomrauditie SoRbel@wrs. 2 dzN
And at the end of the year, your team will have contacted all ¢ or nearly all - of our churches in one helpful way.

And, you could be serving on the Leadership Development Ministry Team or the Mission Partnership Ministry Team
and face the same two tasks, with the same sets of challenges and opportunities, and same potential to serve our
congregations.

Imagine all the ways this kind of work could nurture relationships, build from strength, share best practices, and
bring hope and encouragement to one another!
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1089 3 From the eyes of a Minister member of the Presbytery

1090

1091  Consider now that you are a minister member of Grand Canyon Presbytery.

1092  When you joined this presbytery, you shared your past (your thinking and beliefs ¢ through your statement of faith),
1093  and your experiences (both your work history and something of your life journey). You were welcomed in several

1094 glea o0& GKS LINBaoeliSNEQa fSIFIRSNA YR gKSy @&2dz ¢ SNJ
1095 covenant promising:

1096 - to pray for the Presbytery

1097 - to be a colleague in ministry by sharing your interests, gifts and passions with other
1098 Sessions/congregations and ministers

1099 - to be a friend in ministry by participating ¢ at least annually ¢ in some colleague support experience
1100 (small group meeting, conversation group, book study, retreat)

1101 - to continue your own journey of life-long learning and growth

1102 - (andyes) to take a turn sitting in the formal structure of the presbytery

1103

1104  When you first arrived, you were assigned a presbytery partner, someone who had been a member here for some
1105 time and who was interested in getting to know you, your spouse, your new ministry. Especially during your first
1106  year, your partner kept regular contact through phone calls and occasional visits.

1107 If you are an installed pastor, you were amazed that your installation was attended by at least a dozen colleagues
1108  who, if they were also pastoral leaders, had been released from their Sunday morning responsibilities so they could
1109  be present at your service, because the Sessions in this Presbytery had long ago affirmed the importance of such
1110  moments for a sister congregation, and had arranged for lay leaders to conduct their own services that day.

1111 Your participation in the life of the presbytery was based upon your sharing of your strongest gifts and insights with
1112 nearby congregations. In some years, you were asked to present one of the Congregational Resourcing
1113  opportunities, or one of the Leadership Development opportunities, or one of the Mission Partnership opportunities
1114  being offered to our Sessions. In other years, you participated in the planning and organizing of this annual
1115  Opportunities List. And there were occasional years when you participated in a traditional committee/ministry
1116 team.

1117  And each year, you and our other pastoral leaders were given the opportunity to explore some new way of being a

1118 a O2f f S| JadaSNEBA yI YWRAYANR gAYy A (23ISGTEKSNE O ,2dz O02dzZA R I LJJ
1119 LYAGAlI GAGPSE CdzyRé S (2 KSt Ldhy eotidningedidbatioff dvénSetcl ¢ aligiritet! 6n NI |
1120  the condition that you would share what you did and what you learned with the rest of the Presbytery.

1121 Would this be the kind of presbytery that would likely encourage your call to ministry?
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4 From the eyes of a Congregational Volunteer

Imagine A 1 Qa4 { SLIISYOSNI I YR & 2 dzQ NdGrard CaWySnYPiesBykly &b hab justbdey’ 3 NI
Fal1SR G2 tSIR ySEG adzrySNna I OFGA2y . Ao0fS {OKz22f
decided to do all you can to make this a great experience for your church.

,2dz | aj @ d ENHSIADY RN IK26 20KSN) t NSAo@GISNAIY OKdzZNDO
pastor who suggests you call the Presbytery office to see what they know. In a telephone visit with the Associate
Executive, you learn that she had heard of two congregations in your same area of the Presbytery who had tried

some different ideas this past summer. With some names and phone numbers in hand, you contact these two
congregations and arrange to visit over a cup of coffee.

Well, one conversation leads to anotheNJ I YR LINBGG& &d22y> @2dz2Q@S ARSYUGATAS
I . { YR GKS ARSIFa adrFNI LISNO2ftFdAy3ID | @AEAAZ2Y .
sharing the same mission component: a common projectto buildact Sy &l 6 SNJ ¢Sttt Ay [/ Syl
heard about a Project Director there who might be willing to spend the week, visit all six churches and tell the
children and adults about this important need and what they could do to help.

Yougotoyour LI &G 2NJ F3AFAY FyR &4KS adaAa3Sada e2dz O02ydal O
Mission Initiatives Grant Fund and, perhaps you could apply for a $1,000 grant ¢ enough to cover air travel plus

some additional expenses. You call the Presbytery office a second time, discover there are funds still available, that
GKSNBQa I avylft LI AOFGA2Y F2N¥Y (G2 O2YLX SGSZT FyR (
its upcoming meeting. You scramble, you ask your Session and the Sessions of the five other churches to endorse

@ 2dzNJ ARSI @ L2dz FLLIX @ | yRX

Your Vacation Bible School is awarded a grant!

Your one obligation in receiving the grant is to write a detailed report on what happened and what you and your six
congregations learned from your VBS programs. Thirty days after your June VBS, you send in your report with a
note of thanks.

At the September Presbytery meeting, your story is told, your project is celebrated with prayers of gratitude and
with an invitation foryouto F RRNBS&da (KS t NSadaoeddSNEH l' YR 2yS 27
Newsletter is the story of six congregations that worked together to build a water well in Central America, including

photos of the well and the children who now have safe water to drink.

'YR AG Ittt oS3y 0SOFdzaAaS X &2dz F OOSLIWSR +ty Ay@Adl i
assignment and wondered if there might be others outside your own congregation who shared a common passion.

And for a while, you became the Presbytery of Grand Canyon at work ¢ active, serving, energetic, hopeful in the

name of Jesus Christ.
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1159 Organizational Chart
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